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Slovo predsedy
predstavenstva

Introduction by the
Chairman of the Board



Slovo predsedy predstavenstva — Introduction by the Chairman of the Board

Démy a panové,

finan¢ni rok 2018-2019 se vyznacoval v sektoru rezidenéniho
developmentu vybornymi vysledky prodeji dvou projektd ve
vystavbé. Bytové domy Neumanka a Ponavia rezidence Il jsou
prakticky prodany pdl roku pred kolaudaci! Brno potrebuje nové
byty za rozumné ceny a zda se, Ze si to Magistrat uvédomuije a ze
se blyska na lepsi Casy i v oblasti spoluprace Mésta s developery.
Vérime, ze mésto Brno bude mit novy Gzemni plan v roce 2022
a ze tim bude umoznéna vystavba rozsahlejsich rezidencnich
celkd v intravilanu. Trikaya se nechce podilet na suburbanizaci
Brna a vyhledava nové prilezitosti k vystavbé ve mésté. Dlouho
planovany rozsahly projekt obytné ctvrti Pod Hady se blizi
k zahdjeni, dalsi akvizici jsme uskutecnili v blizkosti budouciho
hlavniho nadrazi.

V sektoru komercnich nemovitosti jsme vyprojektovali
a zahajujeme modernizaci brnénského Futura a prazského
OC Repy. Vysledkem rozsahlych rekonstrukci by mélo byt
zatraktivnéni nakupnich prostor a kvalitnéjsi mix najemcd.

Skupina Trikaya ma ambici byt jednim z nevyznamnéjsich hracd
na nemovitostnim trhu na Moravé. Od tohoto roku pracuje nas

novy tym zaméreny na akvizice a jejich pripravu k realizaci. To
nam umoznuje diikladné analyzovat vSechny akvizicni prileZitosti
a urychlit jejich projektovani.

Podminkou rozvoje skupiny je kontinualni optimalizace jejiho
financovani. V této souvislosti stoji za zminku prvni verejna
emise dluhopistl, kterou realizujeme se spolecnosti Cyrrus.
Skupina Trikaya je velmi otevrfend vstupu investort do svych
projektd a nabizi jim atraktivni podminky Gcasti.

Trikaya ma za sebou dal$i velmi Uspésny finanéni rok a ma
jasnou vizi rozvoje do pristich let. Moje podékovani za skvélou
spolupraci patfi nasim klientdm, investordm a obchodnim
partnerdm. Specialni dik je pro vSechny mé kolegyné a kolegy,
kteri Uspéch skupiny Trikaya svou praci vytvareji.

Dalibor Lamka
predseda predstavenstva
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Ladies and gentlemen,

the financial year 2018-2019 was characterized by excellent
sales results of two projects under construction in the residential
development sector. Apartment houses Neumanka and Ponavia
Residence Il are practically sold out half a year before final
building approval! Brno needs new flats at reasonable prices and
it seems that the Municipality is aware of this and that there is
a better time for the cooperation of the City with developers.
We believe that the city of Brno will have a new master plan in
2022 and that this will allow the construction of larger residential
areas in the urban area. Trikaya does not want to participate in
the suburbanization of Brno and seeks new opportunities for
construction in the city. The long-planned large-scale residential
project Pod Hady is nearing launch, and we have made another
acquisition near the future main train station.

In the commercial real estate sector, we have designed and
started the modernization of Futurum shopping centre in Brno
and Repy shopping centre in Prague. Extensive renovations
should provide more attractive shopping areas and a better mix
of tenants.

Trikaya Group has the ambition to be one of the most important
players in the real estate market in Moravia. Since this year, our
new team has been focused on acquisitions and their preparation
for implementation. This allows us to thoroughly analyze all
acquisition opportunities and accelerate their realization.

The condition of the Group’s development is continual
optimization of its financing. In this context, | would like to
mention the first public bond issue implemented in cooperation
with Cyrrus. The Trikaya Group is very open to the entry of
investors into its projects and offers attractive conditions for
participation.

Trikaya has had another very successful financial year and has
a clear vision of development for the coming years. My thanks
for great cooperation go to our clients, investors and business
partners. Special thanks to all my colleagues who create the
success of the Trikaya Group with their work.

Dalibor Lamka
Chairman of the Board



Predstaveni
skupiny

Group Introduction

_/

Realitni skupina Trikaya je skupinou spolecnosti podnikajicich
v oblasti vystavby a investic do nemovitosti v Ceské republice
se specializaci na druhé nejvétsi ceské mésto — Brno. Spolecnost
byla zaloZena na prelomu let 2009 2 2010 a plivodné se vénovala
Cisté developmentu rezidencnich budov. V soudasné dobé
spole¢nost realizuje kromé rezidencni vystavby také vystavbu
administrativnich budov a investice do velkych obchodnich
centre s planovanou rekonstrukei a jejich rozvojem.

Skupina Trikaya, jejiz materskou spolecnosti je Trikaya Asset
Management a.s., ve své strukture ¢ita dalSich 15 spolecnosti.
Spole¢nost fidi financni toky celé skupiny v ramci presného
vedeni cash flow jednotlivych projektd. V rdmci investic do
jednotlivych projektl spolecnost ziskava zdroje z vynosl pri
prodeji, které jsou reinvestovany do dalSich projektd spolecnosti
nebo pomoci pljcek partner( skupiny Trikaya do konkrétnich
projekt(. Servisni spole¢nosti jednotlivych projektl je Trikaya
Project Management a.s. s vétSinou zaméstnanct skupiny.
Tato spolec¢nost ridi projekty v prehledné majetkové strukture
jednotlivych spolecnosti.

Dalsim segmentem aktivit je property a facility management,
ktery ridi samostatna spolecnost k tomu urcena. Sluzby facility
managementu jsou poskytovany ve vSech vlastnich projektech
a nabizeny také jako sluzba pro externi zajemce. Property
management se stara primarné o provoz, fungovani a obsazenost
obchodnich centre ve vlastnictvi skupiny.

Spole¢nost Trikaya si zakladda mimo jiné na nadstandardnim
pfistupu k prodeji svych projektd. Zadny prodej projektd
neni outsourcovany ani realizovany realitni kancelari. VSechny
projekty od pocatku poméhd pripravovat a nasledné realizuje
jejich prodej zkuseny prodejni tym. Ten kromé jiného poskytuje
odborny prehled aktualni situace na bytovém trhu.
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Skupina Trikaya zaméstndva vice nez

> 20 odbornikii z oblasti developmentu,

prodeje, facility a property managementu.
The Trikaya group employs over 20 ex-
perts in the fields of development, sales,
and facility and property management.

The Trikaya Real Estate Group is a group of companies engaged
in real estate construction and investment in the Czech Republic
that specializes in the second-largest city in the country — Brno.
The company was founded at the end of 2009 and beginning
of 2010 and originally focused purely on developing residential
buildings. At present, in addition to residential construction the
company also builds administrative buildings and invests in large
shopping centres by planning reconstruction and development.

The Trikaya Group, whose parent company is Trikaya Asset
Management a.s., consists of |5 additional companies. The
company manages the financial flows of the entire group as
part of the precise management of the cash flow of individual
projects. As part of its investment in individual projects, the
Company obtains resources from the proceeds from sales, which
are reinvested in other projects of the company or through
loans from Trikaya Group partners to specific projects. Trikaya
Project Management a.s. is a service company for individual
projects that employs the majority of the group’s employees.
This company manages projects in transparent ownership
structures of individual companies.

Another segment of activity is facility and property management,
which is managed by a separate company established specifically
for this. Facility management services are provided for all our
own projects and also offered as a service for external clients.
Property management primarily takes care of the operation,
function and occupancy of the group’s shopping centres.

Trikaya takes pride in the way it manages the sale of its projects.
No sales are outsourced or handled by real estate agencies. The
company helps prepare every project from the very beginning
and then handles sales with its experienced sales team, which
always has an excellent grasp of the current situation on the
residential market.

Vyrocni zprava 2018-2019 — Annual Report



Cilem spolecnosti Trikaya je budovat inovativni projekty, které
nabidnou klientdm nejen vysokou kvalitu, ale i standardy bézné
v ostatnich vyspélych statech svéta.

V nasich projektech hleddme cesty, jak posouvat standardy da-
ného segmentu kupredu. Rozvijime potencial jednotlivych oblas-
ti, od rezidencni vystavby pres rozvoj retailovych celkli po pro-
gresivni administrativni budovy. Uprednostiujeme kvalitu pred
kvantitou. Nestavime jednotlivé stavby, ale uvédomujeme si, ze
pomahame budovat mésto. Jednotny funkéni celek.

Preference lokalit vhodnych k revitalizaci podporuje myslenku
kompaktniho mésta oproti rozsirovani mésta do krajiny s ros-
toucimi naroky na veskerou infrastrukturu. Vyssi hustota zalid-
néni v méstskych lokalitach je klicem k dobré nabidce sluzeb
a k vytvoreni tzv. mésta kratkych vzdalenosti.



Strategie skupiny

Company Strategy

Alexej Vesely

Vykonny reditel a mistopredseda predstavenstva
Executive Director and Vice-Chairman of the Managing Board

Kancelare / Offices

Chceme prinést kancelare do lokalit, kam patfi a lidé je tam
potrebuji. Nasim cilem jsou kancelare tfidy A v Brné a v Praze.
V tomto oboru vybudujeme silnéjsi pozici.

We want to bring offices to where they belong and people
need them there. Our goal is A class offices in Brno and Prague.
We will build a stronger position in this field.

Rezidence / Residence

Budeme dal stavét celé rezidencni ctvrté a velké rezidencni
projekty. V pristich péti letech dale upevnime pozici predniho
rezidencniho stavitele na brnénském trhu. Chceme aktivné
spolupracovat s méstem a krajem na hledani novych reseni
hromadné a bezemisni individualni dopravy, tak aby nase projekty
snizovaly zavislost obyvatel mésta na individualni automobilové
dopravé. Chceme déle prinaset do ceského bydleni nové trendy
bézné v okolnich vyspélych zemich jak z hlediska stavebnich
konstrukci, tak architektury a dispozic. Dale je nasi specializaci
prebudovavani brownfieldd.

We will continue building entire residential areas and large
residential projects. In the next 5 years we will strengthen our
position as a leading residential builder on the Brno market.
We want to actively cooperate with the City and the Region
to find new solutions for public transport and emission-free
transport, so that our projects would reduce the dependence
of the city’s inhabitants on individual automobile transportation.
We also want to bring new trends, common in the developed
countries, to Czech housing, both in terms of building
constructions, architecture and layout. We also specialize in the
brownfields redeveloping.

Retail

Budeme posilovat nasi pozici v oblasti developera retailovych
parkd. Nasim cilem jsou prestavby starsich fungujicich centre.
Lidem prineseme nové sluzby na jim znamych mistech.
Neplanujeme novou zastavbu na zelené louce. Vazime si pady
a chceme budovat zejména na brownfieldech a stavajici vystavbé.

We will strengthen our position as a retail park developer. Our
goal is to rebuild older functioning centres. We will bring new
services to people in places they already know. We are not
planning a new greenfield development. We value soils and we
want to build on brownfields and existing construction.

Finance / Finances

Probiha konsolidace a zvySovani efektivity financovani nasich
projektl a ustaleni podilu cizich zdrojd na celkovych pasivech na
Urovni mezi 60 a 70 %.

We are consolidating and increasing the efficiency of projects

financing and stabilizing the external resources share in total
liabilities at the level between 60 and 70 %.
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THE BASIC STRATEGY OF THE TRIKAYA GROUP IS TO SEEK OUT EXCLUSIVE
OPPORTUNITIES FOR INVESTMENT WITH AN EMPHASIS ON THE
DEVELOPMENT POTENTIAL OF LOCATIONS OR SPECIFIC PROJECTS.

Trikaya je uznavanou znackou v segmentu rezidencni vystavby
na druhém nejvétsim trhu v Ceské republice. Jadrem &innosti
skupiny Trikaya je development a nova vystavba bytovych domu
se specializaci na revitalizaci brownfieldl a rozvojovych lokalit.
Primarni aktivity spolecnosti sméruji do druhého nejvétsiho
mésta Ceské republiky — Brna. Pfesto se v nékterych odvétvich
(aktualné predevsim retail) rozsifuje pole pusobnosti i za hrani-
ce této oblasti.V roce 2017 Trikaya koupila Obchodni centrum
Repy v Praze a rozsifila tak své aktivity i do hlavniho mésta.

Kromé rezidencnich projektu spoleénost pripravuje také vy-
stavbu prémiové kancelarské budovy Landmark a aktualné roz-
viji své aktivity v oblasti revitalizace obchodnich centre. Strate-
gii do budoucna je stabilni rozlozeni trznich segmentt tak, aby
docasné vykyvy na specifickych trzich doléhaly na spolecnost
méné kriticky a skupina tak mohla flexibilné optimalizovat své
aktivity.

V primarnim trznim segmentu je strategii spolecnosti prinaset
méstotvorné projekty a bytové standardy, které oceni neje-
nom sami klienti projektd, ale také jejich sousedé. Ocekavanym
produktem je vhodny mix inovativniho a dostupného bydleni,
které je Setrné ke svému okoli. Cilem spolecnosti Trikaya je
produkce a prodej 150 bytu roéné, které budou predstavovat
cca 20 % brnénského trhu.

Spolecnost Trikaya predstavuje predni odborné zazemi pro pri-
pravu nové vystavby v Brné. Diraz na kvalitni personalni obsa-
zeni na vSech pozicich poskytuje zaruky rozsahlych in-house
znalosti, kontaktl a zkuSenosti.

V uplynulém roce doslo k rozdéleni jednotlivych oddéleni
a zprehlednéni kompetenci v konkrétnich projektech. S pripra-
vou novych retailovych projektu bylo ustaveno retailové pro-
jektové oddéleni, které ma aktualné na starosti pFipravu pro-
jektl Futurum Brno a OC Repy v Praze. Nové vzniklé oddéleni
pripravy projektl ma na starost nové akvizice a proces pFipravy
novych projektl. Pivodni projektové oddéleni se nyni speci-
alizuje na realizaci rezidenénich projektd. Obchodni oddéleni
zastfeSuje marketing, prodej a prondjem veskerych projektd
skupiny. Finanéni oddéleni zajistuje krom standardniho UGcet-
niho servisu vSech firem také strategické planovani finanéniho
fungovani skupiny a pripravu zdroju pro akvizice.

Oproti tomu ve vybranych jinych vysoce specifikovanych ob-
lastech preferuje skupina outsourcované reseni na miru kon-
krétnim pozadavkim — spoluprice s renomovanymi pravnimi
kancelaremi, u¢etnimi spole¢nostmi, poradenskymi spolecnost-
mi v novych trznich segmentech atd.

Prestoze je velka cast spolecnosti technicky orientovana, sku-
pina klade diraz na nadstandardni sluzby a pristup k zikazni-
kam, klientim i verejnosti.Vlastni prodejni centrum je zarukou
Spickového pristupu. Oproti radé jinych developerskych spo-
le¢nosti ma Trikaya vlastni marketingové oddéleni, které pripra-
vuje propagaci, prodej a prondjem veskerych projektu.

Spolecnost je také ¢inna v radé aktivit spojenych se spolecen-
skou odpovédnosti. Diraz na ohleduplnost je kladen uz pfi pri-
pravé projektd, které byvaji projednavany se sousedy. Trikaya
je soucasti skupiny pro reseni klimatickych zmén mésta Brna
a aktivné se s méstem podili na implementaci ekologickych
opatreni na pripravovanych rezidenénich projektech. Spolec-
nost podporuje charitativni projekty, kulturni akce nebo napri-
klad tréninkové skupiny zachranarskych psu.



Strategie skupiny — Company strategy

MARKET SEGMENTS

Trikaya is a well-known brand in the residential construction
segment in the second largest market in the Czech Republic.
The core of the group’s activity is development and new
construction of residential homes with a specialization in
revitalization of brownfields and development sites. The regional
focus of the company’s primary activities is the second-largest
city of the Czech Republic - Brno. Nevertheless, in certain
branches (currently primarily retail) it is extending its field of
influence beyond Moravia. In 2017 Trikaya purchased Shopping
Point Repy in Prague and has thus expanded its activities to the
capital city.

In addition to residential projects, the company is also preparing
construction of the premium Landmark office building and
currently working on revitalizing shopping centres. Our future
strategy is based on a stable distribution of market segments so
that temporary fluctuations in particular markets will have a less
critical impact on the company and the group will be able to
flexibly optimize its activities.

RESIDENTIAL CONSTRUCTION

In the primary market segment, the company’s strategy is to
introduce projects that contribute to the urban landscape and
raise residential standards that are not only appreciated by
our clients but also their neighbours. The aim is to achieve an
appropriate balance of innovative, yet affordable residential
space that is environmentally friendly.

The goal of the Trikaya Company is to produce and sell 150
apartments annually, which will represent approx. 20 % of the
Brno market.

COMPANY EMPLOYEES

Trikaya is very experienced when it comes to expertise in
preparing new construction in Brno. Our emphasis on quality
personnel in all positions ensures extensive in-house knowledge,
contacts and experience.

Last year, the individual departments were divided and the
competencies for specific projects were made more transparent.
With the preparation of new retail projects, a Retail Project
Department has been established, which is currently in
charge of the preparation of the Futurum Brno project and
Repy Shopping Centre in Prague. The newly created project
preparation department is in charge of new acquisitions and the
process of preparing new projects. The former construction
project department now specializes in the implementation of
residential projects. The sales department covers the marketing,
sales and rental of all projects in the group. In addition to
providing standard accounting services to all companies in the
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group, the finance department also provides strategic planning
for the financial functioning of the group and the preparation of
resources for acquisitions.

Compared to that, in selected other highly specified areas,
the group prefers outsourced solutions tailored to specific
requirements - cooperation with reputable law firms, accounting
companies, consulting companies in new market segments, etc.

CUSTOMERS AND CORPORATE RESPONSIBILITY

Since a large part of the company is technically oriented, the
group places an emphasis on above-standard services for
customers, clients and the public. We have our own sales
centre, which enables us to provide the best service. Unlike
many other development companies, Trikaya has its own
marketing department that prepares the promotion, sale and
lease for all projects.

And as a responsible member of the community, the company
is also involved in numerous social activities. Our emphasis on
consideration begins with the project preparation phase, which
is typically discussed with neighbours. Trikaya is a member of
the group for solving climate change issues in the city of Brno
and actively participates with the city in the implementation of
environmental measures in upcoming residential projects. The
company supports charity projects, cultural events, and even
rescue dog training groups.
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Historie spolec¢nosti — Company History

Spolecnost Trikaya vznikla v roce 2009 jako dcerina spolecnost
mezinarodni skupiny firem podnikajicich ve financich a nemovi-
tostech. Plvodni materska spolecnost Trikaya Asset Manage-
ment byla registrovana v Lucembursku a poskytla finanéni zdroje
na prvni projekty realizované v Ceské republice.

Prvnim realizovanym projektem byla vystavba bytového domu
ve spolupraci s Vysokym ucenim technickym v Brné. Reziden-
ce Erasmus predstavovala novy vyssi standard bydleni v centru
Brna. Moderni diim s 68 byty disponoval nejen kvalitnim vyba-
venim, ale také vlastni recepci, ktera nabizela fadu sluzeb obyva-
teldm domu. Usp&iné dokontent projektu Erasmus bylo prvnim
indikatorem budouciho Uspéchu spole¢nosti.

V prvnich letech své aktivity Trikaya usilovné pracovala na ziskani
rady novych lukrativnich akvizic, které by umoznily jeji rist v bu-
doucich letech. Do svého portfolia tak spolecnost ziskala roz-
sahlé izemi byvalé tovarny Ergon v Brné-Maloméricich, byvalou
tovarnu UP zivodu v Brné—Kralové Poli a pozdéji také posledni
volnou stavebni parcelu v lukrativni brnénské Masarykové ctvrti.

Z téchto vyznamnych akvizic byl jako prvni realizovan projekt
Ponavia rezidence na misté byvalého brownfieldu v Kralové Poli.
V prvni etapé revitalizace této lokality vznikl moderni bytovy
diim s 80 byty. Inovativni systém zdéni pomoci vapenopiskovych
cihel a kvalitni projektovani objektu umoznily dosazeni ener-
getické tridy A a Ponavia rezidence se stala prvnim projektem
obdobného rozsahu s timto energetickym hodnocenim v Brné.
Projekt mél také komercni Uspéch a vSechny byty byly prodany
jiz tfi mésice pred kolaudaci na konci roku 2016. V této lokalité
v soucasnosti probiha vystavba druhé etapy tohoto projektu ¢&i-
tajici | 10 bytovych jednotek.

V mezicase se Trikaya osamostatnila od pavodnich zahrani¢nich
investord a v roce 2015 se spole¢nost Trikaya Asset Manage-
ment a.s. stala samostatnou materskou spolecnosti celé financni
skupiny. Celkova transformace spolecnosti oteviela moznos-
ti novym formam financovani investi¢nich projektd. Skupina
umoznila spoluinvestovani svych aktivit také mensim investordm
a ve stejném roce vydala prvni emisi investi¢nich dluhopisG. Tri-
kaya se v roce 2015 stala jednim ze zakladajicich ¢lend Asociace
brnénskych architektl a staviteld, ktera je aktivnim partnerem
mésta Brna pri reseni problémi bytové vystavby ve mésté.

Diky samostatnému vedeni spolecnosti a SirSim moznostem fi-
nancovani svych aktivit ziskala Trikaya nebyvaly potencial roz-
voje. Ten se projevil také v rozsirovani trznich segmentl aktivit
spolecnosti. Spolecny projekt vystavby prémiové administrativni
budovy Landmark Office Building, ktery Trikaya projektovala
spolecné se spolecnosti PSJ, byl v roce 2017 odkoupen a Trikaya
je v soucasnosti jedinym developerem tohoto projektu.

V roce 2017 se spole¢nosti po nékolikaletém snazeni podari-
lo ziskat Uzemni rozhodnuti na vystavbu exkluzivnich bytovych
dom@ Neumanka v Masarykové Ctvrti. Zaroven pokracuje pro-
jektovani rozsahlé vystavby v lokalité Pod Hady. Brownfield po
byvalé tovarné Ergon v nejblizsich letech nahradi az 400 bytd
a rodinnych dom.

Vzhledem k dlouhotrvajici nejistoté pri pfipravé rezidencnich
projektd, jejichz povolovaci proces trva v posledni dobé stan-
dardné az osm let, bylo rozhodnuto o diverzifikaci firemniho
portfolia a spolecnost Trikaya v roce 2017 realizovala dvé velké
akvizice — nakup Obchodniho centra Repy v Praze a nakup Ob-
chodniho centra Futurum v Brné. Cilem téchto akvizic je jednak
ziskat stabilni pfijem z prondjmu nemovitosti, které jsou méné
zavislé na vyvoji reziden¢niho trhu, jednak uplatnit know-how
developerské spolecnosti a realizovat prestavbu a rozvoj téchto
star$ich nakupnich centre.

Vyznamnou akvizici byl nakup vynosového arealu v ulici Zelezni¢-
ni v Brné, ktery se uskutecnil v prosinci 2018. Planovany projekt
podita s rozvojem lokality v ramci studie Jizni ¢tvrti mésta Brna
a s planovanym presunem hlavniho nadrazi do tésné blizkosti.

Spolecnost Trikaya vznikla pred deseti lety. Za tu dobu se stala
jednou z prednich developerskych firem na brnénském trhu.
Trikaya was established ten years ago. During this time it has
become one of the leading developers on the Brno market.
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Trikaya was founded in 2009 as a subsidiary of an international
group of companies engaged in finance and real estate. The ori-
ginal parent company Trikaya Asset Management was registe-
red in Luxembourg and provided financial resources for the first
projects carried out in the Czech Republic.

The first project realized was the construction of an apartment
building in cooperation with Brno Technical University. The
Erasmus Residence represented a new higher standard of living
in the centre of Brno. This modern building with 68 apartments
not only has quality furnishings, but also its own reception desk
which offered numerous services to building residents. The suc-
cessful completion of the Erasmus project was the first indicator
of the future success of the company.

In the first years of its operations, Trikaya worked hard to obtain
numerous new lucrative acquisitions to support its growth. The
company added to its portfolio the extensive site of the former
Ergon factory in Brno—Malomérice, the former UP factory plant
in Brno—Kralovo Pole, and later the last available building lot in
the lucrative Masaryk quarter.

The first project to be realized with these major acquisitions was
the Ponavia Residence on the site of the former brownfield in
Kralovo Pole. The first stage of revitalization of this locale invol-
ved the construction of a modern apartment building with 80
units. The innovative masonry system using sand-lime bricks and
efficient design of the building earned it a class A energy rating
and the Ponavia Residence became the first project of its size in
Brno with such an energy rating. The project was also success-
ful commercially and all units were already sold three months
before the occupancy permit at the end of 2016. The second
stage of the project is currently underway at the site with the
construction of |10 apartment units.

In the meantime, Trikaya became independent of its original fo-
reign investors and in 2015 Trikaya Asset Management a.s. be-
came the separate parent company of the entire financial group.
The general transformation of the company opened up oppor-
tunities for new forms of financing for investment projects. The
group opened up its activities to joint investment from smaller
investors and in the same year issued its first investment bonds.
In 2015 Trikaya became one of the founding members of the
Association of Brno Architects and Builders, which is an active
partner of the City of Brno in addressing problems of housing
construction in the city.

With independent management and broader funding opportuni-
ties, Trikaya gained unprecedented development potential. This
was also reflected in an expansion of company activities to new
market sectors. The joint project to build the premium LAND-
MARK Office Building, which Trikaya designed together with the
PS) Company, was purchased in 2017 and Trikaya is currently
the sole developer of this project.

.

Historie spole¢nosti — Company History

After trying for several years, in 2017 the company finally ob-
tained a zoning permit for the construction of the Neumanka
luxury condominiums in the Masaryk quarter. At the same time,
it is continuing to design an extensive construction at the Pod
Hady site. The brownfield of the former Ergon plant will soon
replace up to 400 apartments and family homes.

In light of the ongoing uncertainty when preparing residential
projects, where the permitting process typically takes up to 8
years, the decision was made to diversify the company portfolio
and in 2017 Trikaya made two large acquisitions — the purcha-
se of Shopping Point Repy in Prague and FUTURUM Shopping
Centre in Brno. The aim of these acquisitions is, on the one
hand, to gain stable income from the lease of property less de-
pendent on fluctuations in the housing market, and on the other
to apply the know-how of the development company through
the renovation and development of these older shopping cen-
tres.

An important acquisition was the purchase of a revenue facili-
ty on Zelezni¢ni Street in Brno, which took place in December
2018. The planned project envisages the development of the
locality as part of a study of the South Quarter of Brno and the
planned transfer of the main station to close by.



Firemni struktura

skupiny

Trikaya Group Structure

TRIKAYA

Asset
Management a.s.

100 %
—

100 %

100 %

100 %

50 %

100 %

100 %

100 %

100 %

100 %

99,9 %

100 %

50 %

42,9 %

100 %

100 %

\ 100 %

TRIKAYA

Project
Management a.s.

TRIKAYA

Czech
Republic a.s.

TRIKAYA

Property and Facility
Management a.s.

AIKONA, a.s.

Mall Vienna Brno a.s.

Ponavia VT Park a.s.

NEUMANN bytovy dim a.s.

PONAVIA Rezidence a.s.

PONAVA Centrum a.s.

The Landmark Building a.s.

Developer Brno Hady a.s.

Developer-M a.s.

TRIKAYA druzstvo

Bytové druzstvo Starikova 30

TRIKAYA TPB as.

ABILET COMPANY s.r.o.

Zelezni¢ni Komérov s.r.o.

14,2 %

50 %

100 %

100 %

100 %

50 %

TRIKAYA

Druzstvo

42,9 %

Bytové druzstvo
Stankova 30

Bytové druzstvo
Starikova 30

Brno Videnska Food
Mall a.s.

Euro Mall Brno
Real Estate, s.r.o.

OC Repy ass.

50 %

Prvni Zelezni¢ni Komarov s.r.o.

OC Brno Videnska s.r.o.
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Dalibor Lamka

Vykonny reditel
Predseda predstavenstva

Absolvoval jako Master in Economics na université ve
$vycarském Fribourgu. Ve Svycarsku pracoval nejdfive
v bankovni sfére a od roku 1989 jako partner ve firmach
se specializaci na investi¢ni projekty ve stfedni a vychodni
Evropé. V roce 2009 zalozil developerskou skupinu Trikaya,
ve které plsobi jako predseda predstavenstva.

Chairman of the Managing Board
Executive Director

Holds a Master in Economics degree from the University
of Fribourg in Switzerland. He started his career in the
Swiss banking sector and, since 1989, as a partner in the
companies specializing in investment projects in Central and
Eastern Europe.

In 2009 he founded the Trikaya development group of
which he is the chairman.

AlexejVesely

Vykonny reditel
Mistopredseda predstavenstva

Po absolvovani VUT v Brné a VSE v Praze pracoval v letech
2000-2007 jako finan¢ni reditel divize Morava a projektovy
manazer ve spolecnosti Hochtief CZ, v letech 2007-2009
pak jako regionalni reditel v Orco property group, a.s.
a od roku 2010 plsobi v developerské spolecnosti Trikaya.
Dlouhodobé propojuje svét financi se svétem nemovitosti.

Vice-Chairman of the Managing Board
Executive Director

After graduating from the Brno University of Technology and
the University of Economics, Prague, he worked between
the years 2000 and 2007 as a CFO of the Moravian Division
and a project manager in Hochtief CZ; from 2007 to 2009
he was the regional director of the Orco Property Group,
a.s. and since 2010 he has been working in the property
development company Trikaya. His life-long mission is to
connect the world of finance with the world of real estate.
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FrantiSek SudFich

Obchodni reditel

Do spole¢nosti Trikaya nastoupil jiz v dobé studii na Fakulté
socidlnich studii Masarykovy univerzity. Po pusobeni jako
vedouci marketingového oddéleni prestoupil na obchodni
oddéleni, kde sbiral zkuSenosti pro soucasnou pozici
obchodniho reditele. Na této pozici zastituje veSkerou
propagaci a prodej produktd spolecnosti. Podili se na
pripravé obchodnich strategii jednotlivych projektd.

Sales Director

Joined Trikaya while still studying at the Faculty of Social
Studies of Masaryk University. After working as head of the
marketing department he moved to the sales department,
where he gained experience for his current position of
sales director. In this position he is responsible for all of the
company’s promotion and product sales. He takes part in
preparing the business strategies for individual projects.

Jan Kolarik

Financ¢ni reditel

Jan Kolafik pusobil ve spole¢nosti nékolik let na pozici
financniho kontrolora. Z pozice financniho reditele ridi
veskeré financni toky, schvaluje financni plany jednotlivych
projekt( a podili se na schvalovani budoucich akvizic skupiny.
Pod jeho vedenim vydala spolecnost v minulosti sérii
dluhopist, které umoznily financovani kli¢covych akvizi¢nich
investic.

Financial director

Jan Kolarik worked at the company for several years as
a financial controller. From his current position of financial
director he manages all financial flows, approves the financial
plans of individual projects and takes part in approving future
acquisitions of the group. In the past, under his guidance the
company issued a series of bonds that enabled the financing
of key investment acquisitions.
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Komentar

financniho reditele
CFO’s Comment

Jan Kolarik

finanéni reditel Trikaya — Trikaya Financial Director

“— V unoru roku 2019 Trikaya uspésné splatila
prvni tiiletou privatni emisi dluhopisti ve
vysi jistiny 11,5 mil. KE emitovanou v roce
2016. Splaceni dluhopis(i povazujeme za
velky krok k posileni divéry, kterou v nds
investori vkladai.

In  February of 2019 the Company
successfully repaid its first three-year private
bond issue in nominal value of 11 1,5M CZK
issued in 2016. The repayment of issue
is considered as a big step for enhancing
credibility of the Company which has been
given us by investors.
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Komentar finan¢niho reditele — CFO’s Comment

V minulém hospodarském roce spolecnost Trikaya posilovala
svoji pozici v retailovych nemovitostech nakupem druhé
poloviny obchodniho centra Futurum v Brné od lucemburského
fondu Aerium. Tato akvizice umoznila spolecnosti zvysit Cisty
provozni prijem z investi¢nich nemovitosti na sou¢asnou Uroven
83,3 mil. K¢ a spojit tak obé poloviny pod jednoho vlastnika.
Samotnad akvizice méla také za vysledek zvyseni celkové hodnoty
obchodniho centra.

Jak bylo avizovano v minulosti, nasim dlouhodobym cilem je
udrzet stabilni podil vynosovych realitnich aktiv vici ostatnim
realitnim aktivim na drovni 50 %, coz vySe zminénou akvizici
zapada plné do dlouhodobé strategie spolecnosti. Dosazeny
hruby vynos z pronajmu investi¢nich nemovitosti cinil 7,5 %.
V porovnani s jinymi konkurenc¢nimi nemovitostmi stejného typu
povazujeme tento vysledek za vynikajici. Ukazatel loan to value
spole¢nosti dosahl hodnoty 67,6 %, coz je mirné vyssi vysledek
oproti predchazejicimu roku. Hospodarsky rok spolecnost
ukondila se ziskem ve vysi 38,8 mil. K&, coz odpovida navratnosti
vlastniho kapitalu na drovni 8,6 %.

V Unoru roku 2019 Trikaya Uspésné splatila svoji prvni triletou
privatni emisi dluhopist ve vysi jistiny | 11,5 mil. K¢ emitovanou
v roce 2016. Splaceni dluhopisti povazujeme za velky krok
k posileni divéry, kterou v nas investori vkladaji a chtéli bychom
timto vSem investorim z prvni emise podékovat, ze umoznili
nastartovat rozvoj spole¢nosti.

V kvétnu tohoto roku byl po zhruba ro¢nim procesu schvalen
Ceskou narodni bankou prospekt vefejné emise dluhopisti ve
vysi 300 mil. K& Pro tento smér se Trikaya rozhodla z divodu
zajisténi finanénich prostredkd na rekonstrukci obchodnich
centre OC Futurum a OC Repy. Jako hlavniho partnera si
Trikaya zvolila spole¢nost Cyrrus, kterd je jak administratorem
této emise, tak jejim hlavnim obchodnim zastupcem. Vzhledem
k tomu, Ze se jedna o prvni verejnou emisi dluhopisti spolecnosti
Trikaya, vérime, ze Cyrrus je nejen vhodnym partnerem, ale
také dlouhodobé zavedenym obchodnikem s cennymi papiry,
jehoz jméno je pro nase investory a obchodni partnery dulezité.

V nasledujicim obdobi Trikaya dokonci vystavbu rezidencnich
projektd Ponavia Rezidence Il a Neumanka bytové domy, ze
kterych jsou ocekavany trzby ve vysi 900 mil. K&. Zaroven budou
v prvnim kvartalu roku 2020 zahajeny rekonstrukce obchodnich
centre Futurum a Repy, které povedou k vyraznému zvyseni
Cistého provozniho prijmu z investi¢nich nemovitosti a ke
zvyseni jejich hodnoty. To umozni dosdhnout dlouhodobého
cile spole¢nosti, kterym je ukazatel loan to value na drovni 60 %
a Cisty provozni prijem z investi¢nich nemovitosti ve vysi |50 mil.
K¢. ro¢né. Dlouhodobym financnim cilem v oblasti rezidencnich
nemovitosti je kazdoroéni prodej minimalné 150 bytl, které
v soucasnych trznich podminkach vyusti v trzby minimalné
| mld. K& ro¢né.

In the previous reporting period The Company strengthened its
position in the segment of retail properties due to acquisition
of the second part of shopping mall OC Futurum in Brno from
Luxembourg's fund called Aerium. The acquisition enabled the
Company to enhance net operating income from investment
properties to 83,3 M CZK and to merge both parts of the
shopping mall under one owner. The acquisition itself resulted
in enhancing fair value of the shopping mall.

As announced in the past, our long-term goal is to maintain
stable ratio of investment properties to other Company’s busi-
nesses on level of 50 % and this acquisition is completely in line
with that long-term strategy of the Company. Gross yield from
investment properties amounted to 7,5 %. In comparison with
other competitive properties in the same segment we consider
the result as outstanding. Loan to Value ratio of the Company
amounted to 67,6 %, which is slightly higher than result from the
last year. In the reporting period the Company profited 38,8 M
CZK and that accounts for 8,6 % rentability of equity.

In February of 2019 the Company successfully repaid its first
three-year private bond issue in nominal value of 111,5M CZK
issued in 2016. The repayment of the issue is considered as a big
step for enhancing credibility of the Company which has been
given us by our investors and we would like to thank to all of
the investors from this first private bond issue who enabled us
to start up the expansion of the Company.

In May of this year a prospectus of public bond issue in amount
of 300 M CZK was approved by Czech National Bank after one
year lasting process. The Company decided for this step in order
to secure funds for the reconstruction of shopping centres OC
Futurum and OC Repy. As the main partner we have chosen
CYRRUS company who is the administrator of issue and also
the main broker. Being the first public issue of Trikaya bonds, we
believe, that CYRRUS is suitable partner for our cooperation
and as well-established broker with securities also and impor-
tant and well-known partner for our investors.

In the following period the Company will finish construction
of residential projects Ponavia Rezidence Il and Neumanka re-
sidential houses, whose revenues are expected in the amount
of 900 M CZK. At the same time the reconstructions of two
shopping malls OC Futurum and OC Repy will be launched at
the first quarter of the next year, which will lead to considerable
enhancing of net operating income from investment properties
and as well to enhancing their values which will enable to reach
long-term goal of the Company Loan to Value amounting to
maximum of 60 % and net operating income from investment
properties amounting to at least 150 M CZK annually. Long-
term goal in the segment of residential properties is annual sales
of 150 flats, which would lead to revenues of at least | billion
CZK annually under current market conditions.
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as of 30" June 2019 / CZK

Rental Income note 4.1 87 157 838
Service Charge Income note 4.2 50 868 385
Service Charge Expense note 4.2 -34462 255
Repairs and Maintenance note 4.2 - 15777 087
Other expenses related to rental income note 4.2 -4472 748
Net operating income from investment properties 83314134
Other operating income note 4.3 | 285 087
Other operating expense (Personal, Services, ...) note 4.3 -34317 446
Consulting and Legal Expenses note 4.3 -26 027 256
Net operating costs from property management -59059 615
Depreciations note 4.4 -54 326 087
Changes in goodwill -4037 544
Net changes in depreciations of goodwill and assets -58363 631
Revenues from disposals of assets note 4.5 10 278 870
Costs from disposals of assets note 4.5 -9821 025
Net income from disposals of assets 457 845
Net income from revaluation of investment note 4.6 10825582
Interest income note 4.7 [ 695
Interest cost note 4.7 -86 987 045
Other financial income note 4.8 10 923 827
Other financial cost note 4.8 -9372 196
Net financial income -85433720
Other costs in relation to development note 4.9 - 246 978 936
Capitalization of development costs note 4.9 306 783 197
Net capitalization of development costs 59 804 261
Income tax - due -3333170
Income tax - deferred note 4.6 -9377 557

Net profit for the period

Profit attributable to:
Owners of the parent company 15 994 333
Non-controlling interests 22 839 797

o

38 834 129

Consolidated Statement of Profit/Loss

83,3 M
CZK

NOI FROM INVESTMENT
PROPERTIES

7,5 %

GROSS YIELD
FROM INVESTMENT
PROPERTIES

4,4 %

NON-RECOVERABLE
CHARGES
(% OF RENTAL INCOME)
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Consolidated Statement of Financial Position

as of 30" June 2019 / CZK

Intangible assets note 5.1 595000
Goodwill note 5.2 71781 509
Investment property note 5.3 1113418000
Property, plant and equipment note 5.4 497 975 255
Projects under development note 5.5 633 295 649
Shares note 5.6 1103275
Total non-current assets 2318 168688
Inventories note 5.7 633451
Trade receivables note 5.8 9618421
Tax receivables note 5.9 6524787
Other short-term receivables note 5.10 13001 819
Cash and cash equivalents 94 861 866
Accruals (assets) 4079 705
Total current assets 128 720 050

Total Assets

2 446 888 738

LOAN TO VALUE

67,6 %

RENTABILITY OF EQUITY

8,6 %
—

30

Composition of investment properties

® Obchodni centrum Futurum
m Obchodnicentrum Repy
m Bytovy ddm Stafkova 30

65%

Composition of Lands and Brownfields

0%

m Crvrf pod Hady

m Landmark Building

o Panavia Rezidence |, 11, 11l
Neumanka bytové domy

m Others
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as of 30" June 2019 / CZK

Bonds note 6.1 662 782 858
Senior debts note 6.2 841 144 244
Other long-term liabilities note 6.3 122 961 868
Long-term deposits note 6.4 135891 173
Deferred tax note 4.6 67 205 202
Total non-current liabilities | 829 985 345
Bonds note 6.5 15103612
Senior debts note 6.6 11947 690
Trade liabilities note 6.7 67 969 799
Tax liabilities note 6.8 2 874 505
Other short-term liabilities note 6.9 52323700
Accruals (liabilities) 14165 265
Total current liabilities 164 384 570

Total liabilities

1 994 369 915

Share capital 2 000 000
Share premium 10 214 000
Other reserves 337 602
Retained earnings 360867 911
Profit/Loss for the year 15994 333
Non-controlling share capital 2 150 000
Non-controlling other reserves 27 529 064
Non-controlling retained earnings 10586 117
Non-controlling profit/loss for the year 22 839 797
Total equity 452518 823
Total equity + liabilities 2 446 888 738
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Notes to Consolidated Financial Statement

note | - General Information
The Company

The Trikaya Asset Management a.s. (hereinafter also the ,Company®, and together with its subsidiaries as the , Trikaya Group*), a company organized and existing under the
laws of the Czech Republic, Identification No. 292 02 078, with its registered office at Prikop 843/4, Zabrdovice, 602 00 Brno, Czech Republic, registered in the Commercial
Register maintained by the Regional Court in Brno, Section B, File No. 6027.

Main focus of The Trikaya Group is real estate development and property management.

The Company is subordinate to Law of Commercial Corporations. Effective date of incorporation to Commercial Register is as of 21st May 2014.

Shareholders structure

Name of natural person or company Adress Share on capital Voting rights
Ing. Alexej Vesely, Klatovska 606/3, Ponava, 602 00 Brno 1.000.000 K¢ 50%
nar.25.4.1976

Finmaster Management a.s., Prikop 843/4, Zabrdovice, 60200 Brno 1.000.000 K¢ 50%

Identification No. 065 96 738, a company organized and existing
under the laws of the Czech Republic, with its registered office
at Prikop 843/4, Zabrdovice, 602 00 Brno, Czech Republic,
registered in the Commercial Register maintained by the
Regional Court in Brno, Section B, File No. 7859.

Board of Directors
Ing. Dalibor Lamka, birth date 16" October 1956, Solni¢ni 630/3, Brno-mésto, 602 00 Brno, Chairman of the Board
Ing. Alexej Vesely, birth date 25 April, Klatovska 606/3, Ponava, 602 00 Brno, Vice Chairman of the Board

On behalf of the Board of Directors act Chairman or Vicechairman of the Board of Directors, both indivudally with exception of acting with payments exceeding 3M CZK.

Supervisory Board
Ing. Jan Kolafik, birth dayte 5" February 1991, Rumunska 4046/ 12, 767 01 Kromé&fiz, Member of the Supervisory Board

Share capital of The Company is 2M CZK.

note 2 - Accounting Policy

note 2.1 - Basic Principles for Preparation of Financial Statements

Consolidated Financial statements are prepared in accordance with accounting rules valid in Czech Republic and are prepared in historical prices. This financial statement is
prepared in CZK.

Informations in notes come from accounting documents which are at The Company's disposal. All relevant informations are described in notes for recognizing financial and
holding structure from the stakeholderholders perspective.

Following accounting principles were observed during preparation of financial statements as of 30" June 2019:

- principle of one accouting unit

- principle of independancy of individual accounting periods

- principle of objectivity (completeness, provability, corectness)

- principle of continuity of bilance

- principle of carefulness

- prohibition of compensation

note 2.2 - Long-term Intangible and Tangible Asset

Intangible (and tangible) assets, whose time of usability is more than | year and purchase price is above 40k CZK per item, is considered as long-term intangible and tangible
asset.

Long-term intangible and tangible asset is firstly accounted in purchase price, which consists of price of purchasing and other costs attributed to purchasing.

Properties and property development projects are valued as of date of financial statement to fair value base on expert opinion.

Appreciations of long-term assets realized within the accounting period, which are amounted to more than 40k CZK, are capitalized to assets and depreciated in the same
depreciation group as appreciated assets.

Following table consists of accounting principles and periods of depreciation according to type of asset:

Name of natural person or company Adress

Establishment costs 60 months

Property and constructions 30 years

Part of properties 10-30 years, according to type
Outdoor changes 20-30 years, according to type
Small possesions 2 years
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Notes to Consolidated Financial Statement

note 2.3 - Financial Asset
Financial asset with maturity or intention of possession more than | year is accounted as long-term, financial asset with maturity or intention of possession less than | year is
accounted as short-term.

Valuation of financial asset as of date of purchasing
Shares, securities and forwards are accounted in purchasing price as of date of purchasing, included issue premium and costs of purchasing.

Valuation of financial asset as of date of financial statement

Tradeable securities, other saleable securities and futures are fair-valued. If fair value is not posible to value, securities are accounted in purchasing prices and subsequently
decreased by provisions. Securities with fixed income possesed till the maturity are valued in purchasing prices and subsequently increased by fixed income or decreased by
cost.

note 2.4 - Receivables
Receivables are accounted in nominal value decreased by provisions to unenforceable receivables. Receivables purchased in form of payment or contribution are valued in
purchasing costs decreased by provisions to unenforceable receivables.

note 2.5 - Foreign Exchange Transactions
Foreign exchange transaction are accounted and exchange to CZK in exchange rate announced by Czech National Bank as of date of transaction.

Balance of cash and cash equivalents, receivables and liabilities which are kep in foreign currencies are accounted in exchange rate announced by Czech National Bank as of
date of financial statement. All foreign exchange incomes and costs in terms of conversions are accounted to profit/loss statement.

note 2.6 - Financial Forwards

Financial forwards comprise foreign exchange transactions, currency and interest swaps, currency and interest option and other financial forwards are accounted firstly in pur-
chasing price and followed revalued to fair value. Fair value is derived from market value, models of discounted future cashflow or models for valuation of options. All financial
forwards (if exist) are stated in balance sheet in line called other short-term receivable or other short-term liabilities.

Accounting unit differs type of forwards to futures and hedging forwards. In case of forwards, which are not classified as hedging forwards according to accounting standards,
that forwards are always considered as futures.

Changes in fair value of futures are accounted in profit/loss statement.

note 2.7 - Accounting Principles Changes or Correction of Mistakes in Previous Accounting Periods
Changes in accounting principles (inclusive of deferred tax) and corrections of incorrect accounting in previous period, if they are material, are accounted in actual accounting
period.

note 2.8 - Reserves
The Company accounts reserves for covering liabilities or costs, which are exactly defined and is probable as of date of financial statement, that arise in future, but is not clearly
known their amount or date of origin. Reserve as of date of financial statement constitutes accurate estimation of costs, which probably come.

note 2.9 - Revenues
Revenues are accounted as of date of provided services and acceptance of customer and are accounted after all allowances and value added tax. Rental incomes are equally
accounted as accruals according to period of lease agreement.

note 2.10 - Related Parties
Related parties of The Company are:
- parties, which can directly or indirectly exercise major control to The Company and companies, where these parties have major or substantial control
- parties, which can directly or indirectly exercise substantial control to The Company
- members of The Board of Directors, Supervisory Board and Managing Board of The Company and persons close to members of, inclusive companies, where
these members have substantial or major control.

note 2.1 | - Credit and Interest Cost
Credits are accounted in nominal value. As short-term credit is regarded part of the long-term credit, which is payed off in | year from the date of financial statement. Interests*
costs are accounted directly to costs.

note 2.12 - Deferred Tax

Deferred tax is accounted in all differences between value of asset or liability as of date of financial statement and their tax balance value.

note 2.3 - Goodwill

Goodwill is accounted as difference between purchase price of share and real value of acquired equity. Depreciation of goodwill is within 20 years.

note 2.14 - Events after the Reporting Period

Impact of events, which happen between the reporting period and date of release of report, are accounted in the reporting period if these events have all informations for
correct accounting.

In the case arising significant events after the date of financial statement, which have impact to the next reporting period are described in notes of financial statements but are
not accounted in financial statements in reporting period.
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note 3 - Structure of the Trikaya Group

TRIKAYA

Asset
Management a.s.
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Republic a.s.
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Management a.s.

AIKONA, a.s.

Mall Vienna Brno a.s.

Ponavia VT Park a.s.

NEUMANN bytovy dim a.s.

PONAVIA Rezidence a.s.

PONAVA Centrum a.s.
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Developer Brno Hady a.s.

Developer-M a.s.

TRIKAYA druzstvo

Bytové druzstvo Starikova 30

TRIKAYA TPB as.

ABILET COMPANY s.r.o.

Zelezni¢ni Komérov s.r.o.
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50 %

100 %

100 %

100 %

50 %
TRIKAYA

Druzstvo
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Bytové druzstvo
Stankova 30

Bytové druzstvo
Starikova 30

Brno Videnska Food
Mall a.s.

Euro Mall Brno
Real Estate, s.r.o.

OC Repy ass.

50 %

Prvni Zelezni¢ni Komarov s.r.o.

OC Brno Videnska s.r.o.
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Notes to Consolidated Financial Statement

note 4 - Notes to Consolidated Profit/Loss Statement

note 4. | - Rental Income

30 June 2019

Bytovy dum Starikova 30

550 180

Obchodni centrum Repy

29 665 879

Obchodni centrum Futurum*

56 941 779

Rental income total

87 157 838

* As of date of 31 October 2018 was acquired second part of shopping
mall called OC Futurum.Whole rental income attributable to this mall is

accounted from the acquistion date.

note 4.2 - Service Charges Incomes and Expenses

30™ June 2019

BD Stankova 30 OC Repy OC Futurum
Service charge Income 50 868 385 0 10314411 40 553 974
Service charge Expense - 34 462 255 - 86 279 - 8452535 - 25923 441
Repairs and maintenance - 15777 087 -79728 -779913 - 14917 446
Others expenses connected to lease -4 472748 -24 675 - 1220901 -3227 171
Non-recoverable service charges -3843 705 - 190 682 - 138938 -3514084

note 4.3 - Operating Incomes and Costs

Operating costs

Other operating incomes

30 June 2019

30" June 2019

Wages - 16285 103 Other operating income 448 101
Other overheads - 18032 343 Rental income from other assets 8 587
Other operating costs total -34 317 446 Income fro'm provided 'services 828 399
to companies out of Trikaya Group
Other operating incomes total 1 285 086
Consulting and Legal costs
30* June 2019
Legal costs -2830895
Consulting costs - 22766 822
Audit - 367 960
Other costs -61 579
Consulting and Legal costs total -26 027 256
note 4.4 - Depreciations
307 June 2019
Depreciations of Buildings and Parts of Building -54 084 641
Depreciations of vehicles and low-value assets -226 446
Depreciations of intangible assets -15 000
Depreciations total -54 326 087
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note 4.5 - Revenues and Costs from Sale of Assets or Projects

30th June 2019

Penzion Covrt PONAVIA Ponavia Neumanka
Matéjovec  Pod Hady Rezidence |  Rezidence Il  bytové domy
Revenues 10 278 870 6 800 000 127 008 2 136 539 | 179 000 36 322
Costs -9 821 025 -6 854 106 -2 728 000 -238919 0 0
Net incomes from sale of assets or projects 457 845 -54 106 -2 600 992 1 897 620 1179 000 36 322
note 4.6 - Revaluation of Assets
Investment properties 30th June 2019 30t June 2018
Changes in Balance as of 30*" Deferred Tax balance of Deferred
) deferred tax |Value of assets as of . Tax balance of asset o Value of assets as s
Changes in Value P June 2019 before Depreciations N tax - liability/+ N asset as of tax - liability/+
- liability/+ 30th June 2019 ) as of 30" June 2019 . of 30" June 2018 . .
. Valuation receivable 30" June 2018 receivable
receivable
Bytovy dim Starikova 30 -45 439 47 500 5 580 000 5625439 204 561 3721034 -353 204 5830 000 3854 500 -400 704
Obchodni centrum Repy 10 774 236 -133 000 385 200 000 374 425 764 10 074 236 167 040 546  -41 450 296 384 500 000 171128199  -41 31729
Obchodni centrum Futurum 53 744 849 -4 118749 722 638 000 668893 151 43013 402 838 778 264 22 066 650 711 906 553 849 724 442 26 185 399
Total 64 473 646 -4 204 249 1113418000 1| 048 944 354 53292199 1 009 539 844 -19736850 | 1102236553 1024707 141 -15532601
Lands 30th June 2019 30 June 2018
Changes in Value of assets as Deferred Tax balance of Deferred
. deferred tax Tax balance of asset - Value of assets as o
Changes in Value A of date of 30% June tax - liability/+ asset as of 30" tax - liability/+
- liability/+ as of 30™ June 2019 . of 30 June 2018 .
. 2019 receivable June 2018 receivable
receivable
Ctvrt pod Hady 23 041 290 -4 377 845 343933210 133428372 -39995919 320 891 920 133428372  -35618074
Ponavia Rezidence llI 1 613096 -306 488 25 895 096 2 000 000 -4 540 068 24 282 000 2 000 000 -4 233 580
Landmark 2 573 550 -488 975 46 670 050 31236 550 -2 932 365 44 096 500 31236 550 -2 443 391
Total 27 227 936 -5 173 308 416 498 356 166 664 921 -47 468 353 389 270 420 166 664 921  -42 295 045
Projects under development 30t June 2019 30t June 2018
Changes in Value of assets as Deferred Tax balance of Deferred
. deferred tax Tax balance of asset o Value of assets as o
Changes in Value A of date of 30% June N tax - liability/+ N asset as of 30" tax - liability/+
- liability/+ . as of 30" June 2019 . of 30* June 2018 .
. 2019* receivable June 2018 receivable
receivable
Neumanka bytové domy 9439 000 - 31 970 000 - - 22 531 000 - -
Ponavia Rezidence || 9 685 000 - 79 341 000 - - 69 656 000 - -
Total 19 124 000 - 111311000 - - 92 187 000 - -
Jotal as of date of 110825582  -9377557 1529916356 1048944354 53292199 1176204765 -67205202 1491506973 1191372062 -57 827 646

30th June 2019

* Valuation was executed based on discounting future profit of development project, which is awaited as at 30. 6. 2020
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Notes to Consolidated Financial Statement

note 4.7 - Interest Incomes and Costs

Interest incomes Interest costs
30 June 2019 30" June 2019
Interest on bank accounts | 695 Bond issued -36 992 576
Interest income total 1 695 Senior credits -43 468 519
Loans of minority shareholders -2 909 639
Short-term loans -3616311
Interest costs total -86 987 045

note 4.8 - Other Financial Incomes and Costs

Other financial incomes Other financial costs

30 June 2019 30% June 2019
Bank fee and other commissions 83 095 Bank fee -2712 639
Foreign exchange incomes 10 840 732 Foreign exchange costs -6 659 557
Other financial incomes total 10 923 827 Other financial costs total -9372 196

note 4.9 - Property Development Costs

0 e 2019 Corcpus sy ToEl | Owhot Lo
Direct property development costs -246 978 936 -6 804 872 -295 046 -6 635 288 -250 093
Capitalization of property development costs 306 783 197 14 292 857 310052 8 553 004 268 483
Net Capitalization of Property Development Costs 59 804 261 7 487 985 15 006 1917716 18 390
Obchodni centrum Projekt PONAVIA Neumanka Unrealized
Futurum I, 1 bytové domy projects**
Direct property development costs -3766 185 -153 768 380 -74 837 437 -621 636
Capitalization of property development costs 7 643 581 180 972 830 84 979 463 0
Net Capitalization of Property Development Costs 3 877 397 27 204 450 10 142 026 -621 636

* Costruction Costs, Architect, Marketing, Sales, etc.

** Costs particularly regarding to unsuccessful projects
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note 5 - Assets

note 5.1 - Intangible Assets
Balance amounting to 595k CZK consists trademark Futurum.

note 5.2 - Goodwill
Goodwill amounted to 71.781.509 CZK and arise from differences of purchase price of share and fair value of equity as of date of acqusition. Whole goodwill arised from
acqusition of property development project as a share deal.

note 5.3 - Investment Properties

Value as of Changes inValue Balance as of Total depreciation Value
30™ June 2019 3 30% June 2019 as of 30 June 2019 as of 30" June 2018

Bytovy diim Starikova 30 5 580 000 -45 439 5625 439 204 561 5830 000
Obchodni centrum Repy 385 200 000 10 774 236 374 425 764 10 074 236 384 500 000
Obchodni centrum Futurum* 722 638 000 53 744 849 668893 151 43013 402 711906 553
Total as of 30th June 2019 1113418000 64 473 646 |1 048 944 354 53292 199 1 102 236 553
note 5.4 - Property and Equipment note 5.7 - Inventory
30 June 2019 30* June 2019
Lands and brownfields 497 444 216 Parking spaces - PONAVIA Rezidence | 633 451
Cars and equipment 531 038 Inventory total 633 451
Total 497 975 255

note 5.8 - Trade Receivables

th
note 5.5 - Projects Under Development 30™ June 2019

30 June 2019 Trade receivables 6 509 302
Unfinished long-term projects under development 523517 880 Provided Trade Advances 3109120
Exclusion profit margin of intercompany invoicing - 1533231 Trade receivables total 9618421
Ponavia Rezidence II* 79 341 000
Neumanka bytové domy* 31 970 000 note 5.9 - Tax Receivables
Total 633 295 649 30% June 2019
* Valuation was executed based on discounting future profit of development Value added tax 1 999 462
project, which is awaited as on 30. 6. 2020 Corporate Income Tax 4 470 634
Other tax receivable 54 691
note 5.6 - Shares
Tax receivables total 6 524 787
30 June 2019
ROBFER a.s., in liquidation® 977 550
TRIKAYA FUND SCA, S|CAV-F|S, in quuidation 25725 note 5 IO _ Other Short—term Recei‘/ables
Trikaya nemovitostni fond SICAV, a.s. 100 000 30 June 2019
Shares total 1 103 275 Promisory notes 50 000
Deposits for future acquisitions 10 279 200
* At 57 December 2019 was approved in form of notarial deed by The Company,
as a sole shareholder of Robfer a.s., a company organized and existing under the Receivables from assigned trade receivables | 872 505
laws of the Czech Republic, Identification No. 26919729, with its registered office Other receivables 800 |14
at Prikop 843/4, Zabrdovice, 602 00 Brno, Czech Republic, registered in the -
Other short-term receivables total 13 001 819

Commercial Register maintained by the Regional Court in Brno, Section B, File No.
4113, (hereinafter referred as ,ROBFER") liquidation of ROBFER company. The
liquidation will be entered to Commercial register maintained by Regional Court in
Brno as of 3Ist December 2019.
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note 6 - Liabilities

note 6.1 - Bonds [ssued Nominal

Issuer Name of Issue Date of issue Bondholder Interest Maturity Balance

rate as of 30 June
2019

Trikaya Asset Management a.s. Trikaya 8,00/21 01.07.2018  Trikaya Nemovitostni fond SICAV  8,00% 01.07.2021 106 900 000
Trikaya Asset Management a.s. Trikaya 6,00/20 01.04.2016 Group of Private Investors 6,00% 01.04.2020 100 000 000
Ponava Centrum a.s. Ponavia Rezidence Il -5,25/21 01.07.2017 Group of Private Investors 5,25% 01.07.2021 66 600 000
Trikaya Asset Management a.s. Trikaya Ill 5,50/20 01.09.2016  Group of Private Investors 5,50%  01.09.2020 52 100 000
Trikaya Asset Management a.s. Trikaya IV 6,25/20 01.09.2016 Group of Private Investors 6,25% 01.09.2020 121 500 000
Trikaya Asset Management a.s. TrikayaV 5,00/20 01.09.2016  Group of Private Investors 5,00% 01.09.2020 19100 001
Trikaya Asset Management a.s. Trikaya VIl 5,50/20 01.12.2016 ~ Group of Private Investors 5,50% 01.12.2020 62 800 000
Trikaya Asset Management a.s. TAM 5,50/22 15.04.2019 Group of Private Investors 5,50% 15.04.2022 22 700 000
Trikaya Asset Management a.s. Dluhopisy Trikaya Asset Management 2023 31.05.2019  Group of Private Investors 6,00% 31.05.2019 16 182 857
Zelezni¢ni Komérov s.r.o. Zelezniéni Komérov 5,00/23 01.02.2019 Group of Private Investors 5,00% 01.02.2023 26 400 000
Developer-M as. Developer-M 5,25/21 01.02.2018 Group of Private Investors 5,25% 01.02.2021 68 500 000
Bonds issued total 662 782 858
note 6.2 - Senior Credits Balance of

Debeor creditor ISR ProjectiProperty Ry RSO e Interest rare Margin  Maturicy _ newinal

(CZK)

Bytové druzstvo Stankova 30 Statutarni mésto Brno 06.01.2016 Bytové druzstvo Starkova 30 CZK 2 925 000 K¢ 1,52% 31.12.2036 2 540 479
OC Repy as. Ql investicni fond 08.09.2017 Obchodni centrum Repy CzK 250 000 000 K¢ 5,00% 31.12.2019 249 085 403
Euro Mall Brno Real Estate s.ro. J&T Banka a.s. 08.02.2018 Obchodni centrum Futurum EUR 8 100 000 € 3M EURIBOR  5,50% 31.12.2024 189 798 566
Brno Videnska Food Mall a.s. J&T Banka a.s. 30.10.2018 Obchodni centrum Futurum EUR 11 936 000 € 3M EURIBOR  5,00% 31.12.2024 260 856 561
Ponava Centrum a.s. Komeréni banka a.s. 10.12.2018 Ponavia Rezidence Il CZK 323 150 000 K& IM PRIBOR 2,20% 31.03.2021 75 882 966
Neumann bytovym diim a.s. J&T Banka a.s. 14.111.2018 Neumanka bytové domy CzK 150 000 000 K& 3M PRIBOR 3,00% 30.09.2020 62 980 269
Senior credits total 841 144 244

note 6-3 - Other long-term Liabilities

note 6-4 - Long-term Deposits

30th June 2019

30* June 2019

Long-term liabilties to the shareholders of The Company - nominal -16 092 593
Long-term liabilities to minority shareholder of Project OC Futurum - nominal, interest -91 869 275
Long-term liabilities to private investor to project OC Futurum - nominal -15 000 000
Other long-term liabilities total -122 961 868

Deposits from lease agreements - 15931312
Deposits from future purchase agreements - Project PONAVIA Rezidence Il - 80 102 499
Deposits from future purchase agreements - Project Neumanka bytové domy - 39 857 362
Long-term deposits total - 135891173
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Note 6.5 - Bonds Issued

Balance
Interest of unpaid
Issuer Name of issue Date of Issue Bondholder rate Maturity interests as
of 30" June
2019 (CZK)
Trikaya Asset Management a.s. Trikaya 8,00/21 01.07.2018  Trikaya Nemovitostni fond SICAV  8,00% 01.07.2021 54 667
Trikaya Asset Management a.s. Trikaya 6,00/20 01.04.2016  Group of Private Investors 6,00% 01.04.2020 |1 500 000
Ponava Centrum a.s. Ponavia Rezidence Il -5,25/21 01.07.2017 Group of Private Investors 5,25% 01.07.2021 0
Trikaya Asset Management a.s. Trikaya Ill 5,50/20 01.09.2016  Group of Private Investors 5,50% 01.09.2020 2 392 982
Trikaya Asset Management a.s. Trikaya IV 6,25/20 01.09.2016 Group of Private Investors 6,25% 01.09.2020 6328 125
Trikaya Asset Management a.s. TrikayaV 5,00/20 01.09.2016  Group of Private Investors 5,00% 01.09.2020 795 833
Trikaya Asset Management a.s. Trikaya VIl 5,50/20 01.12.2016 ~ Group of Private Investors 5,50% 01.12.2020 2014833
Trikaya Asset Management a.s. TAM 5,50/22 15.04.2019 Group of Private Investors 5,50% 15.04.2022 111574
Trikaya Asset Management a.s. Dluhopisy Trikaya Asset Management 2023 31.05.2019  Group of Private Investors 6,00% 31.05.2019 15842
Zelezni¢ni Komérov s.r.o. Zelezniéni Komérov 5,00/23 01.02.2019  Group of Private Investors 5,00% 01.02.2023 391 319
Developer-M a.s. Developer-M 5,25/21 01.02.2018 Group of Private Investors 5,25% 01.02.2021 1 498 438
Bonds issued total 15103 612
note 6.6 - Senior Credit - Interests
Debtor Creditor 2::::? Project/Property i:;:::lfty Agrz:cciraer‘;?unt Ir:::::sbta:akte Margin Maturity i?\:gg:soafsu:fp;(;g‘
June 2019 (CZK)
Bytové druzstvo Stankova 30 Statutarni mésto Brno  06.01.2016 Bytové druzstvo Stankova 30 CZK 2925000 K¢ 1,52% 31.12.2036 19 308
OC Repy as. QI investicni fond 08.09.2017 Obchodni centrum Repy CZK 250 000 000 K¢& 5,00% 31.12.2019 1 037 856
Euro Mall Brno Real Estate s.ro. J&T Banka a.s. 08.02.2018 Obchodni centrum Futurum EUR 8 100 000 € 3M EURIBOR 5,50% 31.12.2024 6 459 150
Brno Videnska Food Mall a.s. J&T Banka a.s. 30.10.2018 Obchodni centrum Futurum EUR 11936 000 € 3M EURIBOR  5,00% 31.12.2024 4431 376
Ponava Centrum a.s. Komeréni banka a.s. 10.12.2018 Ponavia Rezidence Il CZK 323 150 000 K¢& IM PRIBOR 2,20% 31.03.2021 0
Neumann bytovym dim a.s. J&T Banka a.s. 14.111.2018 Neumanka bytové domy CzZK 150 000 000 K¢ 3M PRIBOR 3,00% 30.09.2020 0
Senior credit - interests total 11 947 690
note 6.7 - Trade Payables note 6.8 - Tax Liabilities note 6.9 - Other Short-term Liabilities
30* June 2019 30* June 2019 30* June 2019
Trade payables 67 454 796 Corporate income tax 2 245 490 Liabilities to employees and state authorities | 399 985
Advance payments 515002 Other taxes and charges 629 015 Liabilities to private investors - nominal, interest 50 101 797
Trade payables 67 969 799 Tax liabilities total 2874 505 Liabilities to private investor to project OC Futurum - interest 821918
Other short-term liabilities total 52323700
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note 7 - Guarantees and Other Warranties

On 4™ September 2018 was signed Letter of Guarantee by The Company according to Credit facility agreement concluded between subsidiary company AIKONA a.s., a
company organized and existing under the laws of the Czech Republic, Identification No. 26919729, with its registered office at Prikop 843/4, Zabrdovice, 602 00 Brno, Czech
Republic, registered in the Commercial Register maintained by the Regional Court in Brno, Section B, File No. 4113, as a Debtor and Creditor private investor, according to
that The Company is obliged to guarantee for Credit up to |5M CZK.

On 10™ December 2018 The Company and Komeréni Banka a.s., a company organized and existing under the laws of the Czech Republic, Identification No. 45317054 with
its registered office at Na Prikopé 33, Praha |, |14 07, Praha |, Czech Republic, registered in the Commercial Register maintained by the City Court in Prague, Section B, File
No. 1360, (hereinafter referred as , The Creditor®) signed Settlement between the bank and The Company, according to that The Company is obliged to pay all extra costs
above mutually-setled costs in connection with Credit facility agreement concluded between The Creditor and Ponava Centrum a.s., a company organized and existing under
the laws of the Czech Republic, Identification No. 28262662 with its registered office at Prikop 843/4, Zabrdovice, 602 00 Brno, Czech Republic, registered in the Commercial
Register maintained by the Regional Court in Brno, Section B, File No. 5434, as The Debtor, according to construction of residential property development project called

,Ponavia Rezidence II*.

On 7" February 2018 J&T Banka a.s., a company organized and existing under the laws of the Czech Republic, Identification No. 47 | 15378, with its registered office at Pobrezni
297/14, Prague 8, 186 00, Czech Republic, registered in the Commercial Register maintained by the City Court in Prague, Section B, File No. 1731, as The Bank, and Share-
holders of Euro Mall Brno Real Estate s.r.o., a company organized and existing under the laws of the Czech Republic, Identification No. 28262662 with its registered office at
Videniska 132/100, Dolni Herspice, Brno, 619 00, Czech Republic, registered in the Commercial Register maintained by the Regional Court in Brno, Section C, File No. 110724,
as The Client, concluded Mutual guarantee agreement, according to that The Company is obliged to provide The Client funds in form of credit, loan, financial contribution or
other similar form of finance up to total amount of 35M CZK in connection with Credit Facility Agreement concluded between The Bank and The Client.

On 2™ September 2018 The Company signed public commitment, as a sole founder of Trikaya nemovitostni fond SICAV, a.s., (hereinafter referred as , The Fund®), for all
investors of The Fund, who would have signed investment shares of The Fund until 3|st December 2018, according to that The Company is obliged to pay difference between
value of share of The Fund as of 31 December 2019 and price 1,05 CZK, if value as of 31* December 2019 would be less than price 1,05 CZK.

note 7 - Events after the Reporting Period

On 24th April 2019 was drawn up notarial deed of meeting between companies OC Brno Videfiska s.r.o., as a perishing company, and Brno Videnska Food Mall a.s., as a
successor company (hereinafter both are referred as ,,Companies”), according to that Companies mutually approved merger at effective date of |** January 2019. The merger
was entered to Commercial register maintained by the Regional Court in Brno as of 1 July 2019.

On 3™ September 2019 was drawn up notarial deed of meeting between companies Brno Videriska Food Mall a.s., a perishing company, and Euro Mall Brno Real Estate s.r.o.,
as a successor company (hereinafter both are referred as ,,Companies*), according to that Companies mutually approved merger at effective date |**January 2019. The merger
was entered to Commercial register maintained by the Regional Court in Brno as of | 1** November 2019.

On 5% November 2019 was drawn up notarial deed of meeting between companies Trikaya Project Management a.s., a successor company, Trikaya Property and Facility Man-
agement a.s., a perishing company, and Trikaya Czech Republic a.s., a perishing company, (hereinafter both are referred as ,, Companies*), according to that Companies mutua-
lly approved merger at effective date | January 2019. The merger will be entried to Commercial register maintained by the Regional Court in Brno as of 31 December 2019.

On 5™ December 2019 was approved in form of notarial deed by The Company, as a sole shareholder of Robfer a.s., a company organized and existing under the laws of
the Czech Republic, Identification No. 26919729, with its registered office at Prikop 843/4, Zabrdovice, 602 00 Brno, Czech Republic, registered in the Commercial Register
maintained by the Regional Court in Brno, Section B, File No. 4113, (hereinafter referred as ,ROBFER") liquidation of ROBFER. The liquidation will be entered to Commercial
register maintained by Regional Court in Brno as of 31*December 2019.

After the date of reporting Changes in Structure of Trikaya Group was carried out. The graph on next page shows the new Structure of Trikaya Group.



New Structure of Trikaya Group dfter the date of reporting:
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TRIKAYA

Asset
Management a.s.

50 %
TRIKAYA druzstvo
100 %
) —— Project
Management as.
429 %
100 % Trikaya nemovitostni fond Bytové druzstvo
SICAY, 5. Staftkova 30
100 %
AIKONA, as.
o 100 % Euro Mall Brno
80 % —r
Mall Vienna Brno a.s. Real Estate, s.r.o.
9 o o
7| 00 % Ponavia VT Park a.s. 7| 00% OC Repy as.
100 % NEUMANN bytovy dim a.s.
100 % PONAVIA Rezidence a.s 142%  Bytové druzstvo Stafikova 30
9
100 % PONAVA Centrum a.s.
100 % The Landmark Building a.s.
99.9 % Developer Brno Hady a.s.
100 % Developer-M a.s.
50 % TRIKAYA druzstvo
42,9 % Bytové druzstvo Stafikova 30
| 100% TRIKAYA TPB as.
100 % ABILET COMPANY s.r.0.
\ 100 % Zelezni¢ni Komarov s.r.o. 100 % Prvni Zelezni¢ni Komérov s.r.o.
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Analyza trhu — Market Analysis

Rust cen bytu v Brné preddil
oCekavani analytiku. Poptavka

presto neklesa.

The rise in housing prices in Brno exceeded analysts’
expectations. Nevertheless, demand is not falling.

Frantisek Sudrich
Obchodni reditel Trikaya — Trikaya Sales Director

44

Spolecnost Trikaya pfipravuje pravidelné analyzy
brnénského trhu novostaveb. Za nékolik let zpracovani
téchto vystupl se ze soucasné databdze, kterou
spolecnost  disponuje, stal nejkomplexnéjsi ndstroj
pro prehled brnénského trhu. Informace z databdze
spolecnost pravidelné vyuZiva pro interni potfeby i pro
prezentaci vyvoje trhu verejnosti.Aktudlni situaci na trhu
priblizuje obchodni Feditel spole¢nosti Franti§ek Sudfich.

Trikaya prepares regular analysis of the Brno market
of new buildings. After several years of processing these
outputs, the current database, which the company has
at its disposal, has become the most comprehensive
tool for the overview of the Brno market. The company
regularly uses information from the database for internal
needs and for presentation of market development
to the public. The current situation on the market
is approached by the Sales Director of the company
FrantiSek Sudfich.
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Prdmérna cena za metr ¢tveredni bytu v brnénskych novostav-
bach poprvé v historii presahla 80000 K¢. Na novy Sedesati-
metrovy byt ted musi zdjemci nasetfit pramérné 4,86 mil. K¢,
stoupaji ale i ceny starSich bytd. Poptavka po novych bytech ani
pres vyssi ceny neklesa. Za prvnich Sest mésict roku 2019 byly
prodeje dokonce dvojnasobné vysoké nez za stejnou dobu loni.

Ceny novostaveb v Brné predcily ocekavani expertt

Ceny nemovitosti v Cesk republice v uplynulych letech vyrazné
vzrostly. Nejvétsi rast cen je znatelny ve velkych méstech, pre-
devsim v Praze a Brné. Vyrazné ovlivnény jsou také jejich subur-
banni oblasti. V roce 2014 byla prdmérna cena za metr ¢tverecni
novostavby v Brné 47 150 K¢, v druhém ctvrtleti roku 2019 byla
poprvé prekrocena hranice 80000 K¢ za metr Ctverecni. Bavime
se tak o ristu bezmala 70 % za poslednich pét let.

Zdrazovani nezastavila ani vétsi nabidka bytd v novych domech
sidlistniho typu, které Sly ve druhém ctvrtleti roku 2019 do pro-
deje. Na rastu cen bydleni se podepisuje hned nékolik faktord,
od rostoucich cen pozemkd, stavebnich praci a materidld pres
zastaraly Gzemni plan a slozitou byrokracii pri povolovani staveb
az po vysoké danové zatizeni a prisné normy vystavby. Podle dat
spole¢nosti Skanska se napriklad ceny zdiva zvysily o 12 az 20 %
podle druhu, a jak uvadi spolecnost CEEC Research, vytizenost
stavebnich firem je na Urovni 94 %. To vse se do cen nemovitosti
promita.

Sviij podil na ristu cen nemovitosti ma také dokonceni velkych
kancelarskych celkd — napriklad ceny nemovitosti v okoli nového
kancelarského komplexu VInéna sly nahoru vyrazné rychleji nez
v jinych ¢astech mésta.

Primérna cena jednopokojového bytu v Brné na konci prvniho
pololeti roku 2019 ¢ini 3,1 mil. K&, prdmérna cena dvoupokojo-
vého je 4,4 mil. K. Byt se tremi pokoiji vyjde zdjemce v prdméru
na 6,4 mil. K&, vétsi byty pak v priméru na témér deset miliond
korun. | pres rostouci ceny je vSak poptavka po novém bydleni
v Brné stéle vysoka. Béhem prvniho pololeti 2019 se v Brné pro-
dalo 459 bytl v novostavbach, coz je dvakrat vice nez za prvnich
Sest mésict minulého roku. Tretinu prodanych bytd predstavo-
valy garsoniéry.

Budouci vyvoj na trhu novostaveb

Rdst cen nemovitosti navzdory oéekavani odbornikd doposud
neskoncil. Nova vystavba sotva stiha uspokojovat poptavku, kte-
ra je stale vysoka. V nadchazejicich mésicich nadale ocekavame
pozvolny rist cen a trvajici zdrazovani pronajmu. Ceny nemovi-
tosti budou klesat pouze v ojedinélych pripadech, kdy se proda-
vajicimu nepodafri konkrétni nemovitost prodat.

Pozitivni vyvoj na brnénském trhu naznacuje rada pripravova-
nych rozvojovych lokalit. Kancelar architekta mésta zpracovala
|50 zmén dzemniho planu. Navrh konkrétné zahrnuje mensi
zmény, jako jsou promény zahrad na plochy pro stavbu rodin-
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nych dom( nebo moznost intenzivnéji zastavit vybrana Gzemi
napriklad navySenim pater domd ¢i velikosti podlazni plochy.
Déle jsou to vetsi zmény, které umozni promeénit nevyuzivané
primyslové oblasti na obytné Ctvrti, napriklad aredly ve Slating,
Malomeéricich a Obranech. Tyto zmény by na konci pristiho roku
mobhly prinést nové moznosti vystavby bydleni v Brné a uspoko-
jit tak dlouho neutésenou nabidku po bydleni. | samotné mésto
Brno pripravuje radu lokalit pro vlastni vystavbu ¢itajici nékolik
stovek novych méstskych bytd.

Nabidka kancelafri v Brné roste

Kancelarsky trh v Brné se v uplynulém roce Uspésné rozvijel.
Nejvétsi transakce predstavovaly renegociace velkych nadna-
rodnich firem, které v Brné rozvijeji své pobocky. Velka poptav-
ka je zejména ze strany IT a finan¢niho sektoru. Nové dokonce-
miru obsazenosti pred dokoncenim hlasi nejenom Vinéna, ale
také rekonstruované budovy Sumavska Towers.

Za poslednich deset let vzrostla plocha kancelari na bezma-
la dvojnasobné mnozstvi. Aktualné se v Brné dle spolecnosti
Cushman & Wakefield nachazi pres 600000 m? kancelaFskych
ploch, z nichz az 83 % splnuje pozadavek A class. Dalsich 50000
m? je aktudlné evidovano ve fazi vystavby. Prime rent dosa-
huje 15 €/m? a m& meziroéni trend rlstu na Urovni cca 6 %.
Neobsazenost meziro¢né vzrostla o 2,1 % na udroven 11,7 %.
To je dano predevsim dokoncenim vétsich kancelarskych celkd.
Do budoucna Ize ocekavat, ze neobsazenost bude klesat spi-
$e pomalu a s rozvojem novych kancelarskych komplext mize
v kratkodobém horizontu mirné rdst. Zasadni pro Gspésné ob-
sazeni volnych prostor je jejich standard a predevsim lokalita.

Brnénsky retailovy trh ¢eka nékolik zmén

Retailovy trh z pohledu vystavby novych nakupnich centre
v Ceské republice spide stagnuje. Pozornost se zaméFuje pre-
devsim na rozsirovani a obnovu starsich centre, ktera v pavodni
podobé nenaplnuji standard a oéekavani zakaznikd. V soucas-
nosti u nas funguje 98 obchodnich centre, ktera nakupujicim na-
bizeji dohromady vice nez 2,3 mil. m? ploch. Primérna velikost
obchodnich ploch na | 000 obyvatel €&ini zhruba 400 m2 V Brné
je evidovana zhruba dvojnasobna hodnota — 800 mZ2. Brnénsky
prime rent dosahuje hodnoty 70 € pro nakupni tfidy a 55 € pro
obchodni centra.

Brnénsky trh obchodnich centre ocekava nékolik vyznamnych
redevelopmentd. Drobnych Gprav prevazné estetického razu se
dockalo OC Kralovo Pole, zapocata prestavba Avion Shopping
Parku byla pozastavena z ddvodd komplikaci s kotevnim najem-
cem zabavniho sektoru. Po ¢aste¢ném prepracovani obchodni-
ho domu Tesco Dornych pripravuje spolecnost Crestyl plany na
kompletni prestavbu. Vyrazného redevelopmentu se docka také
jedno z nejstarSich nakupnich centre v Brné — Futurum. Kro-
mé zmény interiérd a exteriér(l pfipravuje spolecnost Trikaya
v obchodnim centru nékolik vyraznych zmén z hlediska nabidky
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sluzeb — bude vyrazné rozdifen segment entertainment a leasure
aktivit, rozsiren food court, pribudou volnoc¢asové zény a rada
dalich sluzeb.

Predpokladany rist HDP na Urovni 2,4 % naznacuje ochlazeni
ristu ekonomiky zplisobené zejména poklesem v primyslovém
sektoru. Stejna hodnota 2,4 % se ocekava také v ramci letosni
miry inflace. Dle informaci spole¢nosti PNB Paribas Real Estate
snizuje nizsi aktivita a silngjsi koruna pravdépodobnost dalsiho
mozného zvyseni Urokovych sazeb v druhé poloviné roku 2019.

Na brnénském trhu  pozorujeme
vyraznou provazanost kanceldrského
a rezidencniho segmentu. Vystavba
novych kancelari podporuje rist cen
bydleni v prilehlych lokalitach.

We observe a strong interconnection of
the office and residential segments on
the Brno market. The construction of
new offices supports growth in housing
prices in nearby areas.
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The average price per square meter of an apartment in
new buildings in Brno exceeded 3000 € for the first time in
history. For a new sixty-meter apartment, one must now save
88000 € on average, but prices of older apartments are also
rising. However, despite the higher prices, the demand for new
apartments is not decreasing. In the first six months of 2019,
sales were even twice as high as in the same period last year. The

PRICES OF NEW BUILDINGS IN BRNO EXCEEDED THE
EXPECTATIONS OF EXPERTS

Real estate prices in the Czech Republic have risen significantly
in recent years. The biggest price increases are noticeable in
large cities, especially in Prague and Brno. Their sub-urban areas
have also been significantly affected. In 2014, the average price
per square meter of a new building in Brno was CZK 47,150; in
the second quarter of 2019, the limit of CZK 80,000 per square
meter was exceeded for the first time. Thus, we are talking
about growth of almost 70% over the last five years.

The increase in prices did not stop even with a greater number
of apartments offered in new housing estates, which went on
sale in the second quarter of 2019. The rise in housing prices
is due to several factors, from the rising prices of land and
construction works and materials through an outdated city zone
plan and complex bureaucracy in building permits, to high tax
burdens and strict construction standards. According to data
from the Skanska company, for example, masonry prices have
risen by 12 to 20% depending on the type, and as reported by
CEEC Research, the capacity of construction companies is 94%.
All this is reflected in property prices.

The completion of large office units has also contributed to the
rise in property prices — for example, property prices around
the new VInéna office complex went up significantly faster than
in other parts of the city.

The average price of a one-room apartment in Brno at the end
of the first half of 2019 was CZK 3.1 million, the average price
of a two-room apartment was CZK 4.4 million. An apartment
with three rooms costs CZK 6.4 million on average, while
larger apartments will cost almost CZK [0 million on average.
Despite the rising prices, the demand for new housing in Brno
is still high. During the first half of 2019, 459 apartments in new
buildings were sold in Brno, which is twice as much as in the first
six months of last year. One third of the apartments sold were
studio apartments.

FUTURE DEVELOPMENT IN THE NEW BUILDING MARKET

Growth in property prices, despite experts’ expectations, has
not ended yet. New construction barely manages to meet
the demand, which is still high. In the coming months, we still
expect gradual growth in prices and continuing price increases
in rentals. Real estate prices will fall only in rare cases if the seller
fails to sell a particular property.

Vyrocni zprava 2018-2019 — Annual Report



The positive development on the Brno market is indicated
by a number of upcoming development sites. The office of
the city architect has processed 150 changes to the zoning
plan. Specifically, the proposal includes minor changes such as
transformations of gardens into areas for the construction of
family houses or the possibility to develop the selected areas
more intensively, for example by increasing the number of floors
of houses or the size of floor space. In addition, there are major
changes that will allow unused industrial areas to be converted
into residential areas, such as the sites in Slatina, Malomérice
and Obrany. These changes could bring new possibilities for
housing construction in Brno at the end of next year and thus
enable satisfying the long dismal offer for housing. Even the city
of Brno itself is preparing a number of locations for its own
construction, comprising several hundred new city apartments.

THE OFFER OF OFFICES IN BRNO IS GROWING

The office market in Brno has been successfully developing
over the past year. The largest transactions were caused by
renegotiations of large multinational companies developing
their branches in Brno. There is strong demand especially from
the IT and financial sectors. The newly completed key projects
extend the offer of free capacities — not only VInéna but also the
reconstructed Sumavska Towers report a high occupancy rate
before completion.

Over the last ten years, office space has risen to almost double.
According to Cushman & Wakefield, Brno currently has over
600,000 square meters of office space, of which up to 83%
meet the A class requirement. Another 50,000 m2 is currently
being recorded in the construction phase. Prime Rent reaches
|5€/m2 and has a year-on-year growth rate of around 6%.
The vacancy rate grew by 2.1% year-on-year to | [.7%. This is
mainly due to the completion of larger office units. However,
in the future, vacancy rates can be expected to decline rather
slowly, and with the development of new office complexes,
might slightly grow for a short period of time. Essential for the
successful occupation of vacant space is their standard and,
above all, their location.

THE BRNO RETAIL MARKET IS AWAITING A FEW
CHANGES

The retail market is somewhat stagnating in terms of the
construction of new shopping centres in the Czech Republic.
Attention is focused primarily on expanding and renewing older
centres, which in their original form do not meet customers*
standards and expectations. Currently, there are ninety-eight
shopping centres in the Czech Republic, which offer together
more than 2.3 million square meters of space to shoppers. The
average size of retail space per |,000 inhabitants is approximately
400 m2. In Brno, approximately double the value — 800 m? —
is registered. Brno’s prime rent reaches the value of 70 € for
shopping classes and 55 € for shopping centres.

.

Analyza trhu — Market Analysis

The Brno shopping centre market expects several major
redevelopments. The Kralovo Pole shopping centre has
undergone minor modifications mostly aesthetic in character,
and the reconstruction of the Avion Shopping Park was
suspended due to complications with the anchor tenant of
the entertainment sector. After a partial redesign of the Tesco
Dornych department store, the Crestyl company is preparing
plans for a complete renovation. One of the oldest shopping
centres in Brno — Futurum — will also undergo significant
redevelopment. In addition to changing interiors and exteriors,
the Trikaya company is preparing several major changes in the
shopping centre in terms of service offerings - the entertainment
and leasure activities segment will be significantly expanded, the
food court will be expanded, leisure zones will be added as well
as many other services.

The expected GDP growth of 2.4% suggests a cooling of
economic growth caused mainly by a decline in the industrial
sector. The same value, 2.4%, is also expected within this
year’s inflation rate. According to information from the PNB
Paribas Real Estate company, lower activity and a stronger Czech
Koruna reduce the likelihood of a further possible increase in
interest rates in the second half of 2019.
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Ponavia rezidence |l

Ponavia Residence |l

Ponavia rezidence Il navazuje na velmi Uspésnou prvni etapu,
kterd byla vyprodana jiz pred kolaudaci. V blizkosti centra Brna
na rohu ulic U Cerveného mlyna a St¥edni vzniki nové bydleni
se 104 novymi byty o dispozicich |+kk az 4+kk. Ve dvou pod-
zemnich podlazich se buduje parkovani, vnitroblok bude osazen
zeleni. Prizemi nabizi kromé bytovych jednotek také obchodni
prostory. Novostavba s osmi nadzemnimi podlazimi ma dva sa-
mostatné vchody s prostornymi vstupnimi halami. V prizemi se
nachazi také mistnosti pro kocarky. Kazdy byt ma terasu nebo
lodzZii.

Projekt nabizi také zcela vyjimecny produkt, tzv. townhousy. Jde
o bydleni v centru mésta, avsak s benefity rodinného domu. Pri
vystavbé jsou pouzity moderni vapenopiskové cihly Kalksand-
stein, které maji vyborné tepelné a akustické vlastnosti. Také
diky okndm s izola¢nimi trojskly se mdze bytovy dim pochlubit
nizkou energetickou naroc¢nosti tridy B.

Lokalita, v niz se Ponavia rezidence nachazi, ma vynikajici obcan-
skou vybavenost a dostupnost do centra. Ve vzdalenosti nékolik
minut chlize se nachazi rada sportovist — plavecky bazén, hoke-
jové haly, fitness, tenisové kurty nebo park Luzanky. Autobuso-
vé a tramvajové zastavky v blizkosti zajiStuji perfektni dopravni
dostupnost. Architektonicky navrh z dilny kancelare A69 archi-
tekti vytvari stfidmy a funkéni bytovy ddm s dlrazem na uzitek
a pohodli budoucich obyvatel.

Kvality této stavby byly ocenény také v prestizni soutézi Realitni
projekt roku, kde Ponavia rezidence Il ziskala cenu verejnosti za
nejlepsi rezidenéni projekt v Jihomoravském kraji za rok 2018.
Oblibu u verejnosti dokazuje také velky zdjem o byty v tomto
projektu. Ze 104 bytd v bytovém domé je jich pdl roku pred
kolaudaci volnych pouze deset. VSechny ostatni jiz znaji své bu-
douci obyvatele.

110

BYTOVYCH JEDNOTEK
RESIDENTIAL UNITS
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TERMIN DOKONCEN!I
COMPLETION DATE

Ponavia Residence Il is a continuation of the very successful first
stage, which was sold out before receiving its occupancy permit.
In the centre of Brno on the corner of U Cerveného mlyna and
Stredni streets will be new housing with 104 new apartments
ranging from | to 4 rooms with kitchen. Parking will be built
in the two underground floors of the building and the cour-
tyard will be landscaped. On the ground floor, there will also be
commercial premises in addition to apartments.

The new building with eight above-ground floors will have two
separate entrances with spacious entrance halls. On the ground
floor will also be a room for strollers. Each apartment has
a terrace or loggia.

The project also features exceptional townhouses which offer
living in the city centre but with the benefits of a family home.
Construction will use modern Kalksandstein sand-lime bricks
which have excellent thermal and acoustic qualities. Also, thanks
to the triple-glazed windows, the apartment building boasts
a low class B energy rating.

The location of the Ponavia Residence has outstanding civic
amenities and accessibility to the centre. Within a few minutes’
walk you will find a number of athletic facilities — a swimming
pool, ice rink, fitness centre, tennis courts and Luzanky Park.
Nearby bus and tram stops provide perfect transportation ac-
cess. The architectural design by Aé9 architects creates a mo-
dest and functional apartment building with an emphasis on uti-
lity and the comfort of future residents.

Its qualities were also appreciated in the prestigious real estate
project of the year competition where Ponavia Residence Il was
awarded the public prize for the best residential project in the
South Moravian Region for the year 2018. The great popularity
of the project is also indicated by the great public interest in
the apartments in this project. Out of 104 apartments in the
apartment building, only 10 are still available half a year before
the occupancy permit approval. All others already know their
future residents.

423 M CZK

INVESTICNI NAKLADY
TOTAL INVESTMENTS

Vyrocni zprava 2018-2019 — Annual Report
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VYSTAVBA DRUHE ETAPY PONAVIA REZIDENCE JE V PL-
NEM PROUDU, JAK POKRACUJE?

Velmi dobre, pokracujeme v souladu se stavebnim harmonogra-
mem, ktery pocita s kolaudaci v breznu 2020.

SETKALI JSTE SE PRI VYSTAVBE S NEJAKYMI KOMPLIKACE-
MI?

Samozrejmé, vidy se néco najde. Trochu vétSim ofiSkem byla
pro nas trafostanice, ktera stala v misté vystavby druhé etapy,
bylo tedy nutné ji premistit. Pripravy trvaly témér tfi mésice,
protoze trafostanice zasobuje elektrinou prvni etapu Ponavia re-
zidence. Zaroven nebylo mozné zastavit vystavbu, stavba tedy
byla rozdélena do dvou ¢asti. Samotné premisténi trafostanice
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Ponavia rezidence naplnuje
veskera ocekavani klientu

Ponavia Residence meets all clients’ expectations

Pavel Riha

Projektovy manazer — Project Manager

bylo nutno realizovat v ¢asovém ramci 24 hodin a tcastnili se ji
zastupci E.ON, zhotovitele stavby, provozovatele lokalni distri-
bucni stanice a samozi'ejmé nas, developera. Vzhledem k vysoké
vaze trafostanice jsme museli k jejimu prestéhovani objednat
specialni jerab s velkou Unosnosti. Nemohli jsme si dovolit udé-

unikatnim. Nakonec se vSe podarilo na jednicku.

NA POZEMKU SE PRI KOPANI OBJEVILA PODZEMNIVODA,
JAK JSTE SE VYPORADALI S TIMTO PROBLEMEM?

Ano, nachazi se zde vysoka hladina podzemni vody, takze jsme
museli vybudovat sedm studni a vodu nepretrzité odcerpavat.
S timto jsme vSak méli zkuSenost jiz z prvni etapy, takze jsme si
dokazali bez problémd poradit.

Vyrocni zprava 2018-2019 — Annual Report



V CEM SE DRUHA ETAPA LISi OD TE PRVYN/?

Kromé byt a obchodnich prostor nabizime také zcela vyjimec-
ny produkt, tzv. townhouse. Jde v podstaté o radové rodinné
domy se dvéma obytnymi patry a podzemnim patrem s garazi
pro dvé auta. Podobny produkt témeér v centru mésta prakticky
neni mozné najit. Kromé townhoust budujeme také samostatné
stojici komercni objekt, ktery je primarné urcen k umisténi slu-
Zeb pro obyvatele bytovych domd.

JAK BYSTE POPSAL TOWNHOUSE? V CEM SPOCIVA JEHO
VYJIMECNOST?

Vsechny domy maji dvé nadzemni obytna podlazi s obyvacim
pokojem, kuchyni a tfemi loznicemi. Samozrejmosti jsou dvé
koupelny a oddélend toaleta v prvnim patre. Oproti plivodnimu
planu jsme podzemi rozsirili o velkou mistnost, ktera mize slou-
zit napriklad k ukladani sezonnich véci, dilna i tfeba mistnost
k promitani filmd. Vyraznou vyhodou je, ze budouci obyvatelé
nebudou zatiZeni ndro¢nou Udrzbou rodinného domu. Radové
domy budou stat na jedné parcele a sdilet SVJ. Jejich obyvate-
|é tedy budou bydlet v technicky zcela samostatném domé, ale
o Udrzbu se mlze postarat spolecny spravce. Velkym benefitem
je vlastni zahrada o vymére prres 100 m2 Cast zahrady je realizo-
vana jako pobytova s drevénou podlahou a pripravou pro ven-
kovni posezeni. V zahradé je mozné vybudovat bazén, zdhony na
zeleninu nebo treba venkovni krb. Zadni ¢ast zahrady je urcena
napriklad pro kompost nebo zahradni domek. Prirodni raz je
umocnén zelenou stfechou s extenzivni zeleni, ktera mimo jiné
napomahd zadrzovani vody.

V PRVNI ETAPE PONAVIA REZIDENCE |STE S| ZAKLADALI
NA VYSOKYCH STANDARDECH ZPRACOVANI. PLAT| TO
| U DRUHE ETAPY?

Na kvalité zpracovani si zakladdme u vsech nasich projektl
a snazime se ji spiSe zvySovat. Stejné jako u ostatnich projek-
td, i tentokrat jsme se spolehli na kvalitu vapenopiskovych ci-
hel Kalksandstein, které jsou vyhledavané zejména pro jejich
akusticko-izola¢ni vlastnosti. Koupelny jsou vybaveny kvalitnimi
zarizovacimi predméty znacky Grohe, dodavatelem je Ptacek
koupelny. Podlahy jsou plovouci laminatové znacky Alsafloor,
interiérové dvere znacky Sapelli. Osvétleni dodava Ul Lighting.
Na stény pouzivame specialni sadrové omitky, které jsou hladké,
snadno opravitelné a napomahaji distribuci vihkosti, tedy jsou
schopny absorbovat a poté uvolhovat vlhkost, ¢imz prispivaji
k optimalnimu klimatu v byté. Plastova okna s izolacnimi troj-
skly jsou vybavena specialni vétraci klapkou, ktera zabezpecuje
vyménu vzduchu. Ten se zpét do bytu vraci dokonce jiz prede-
hraty.
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ZVENKU VYPADA DRUHA ETAPA PODSTATNE JINAK NEZ
TA PRVNYJ, BYL TO ZAMER?

Ano, odlisit dvojku od jednicky byl jeden z hlavnich dkoll pro
architekty. Nechceme stavét velké jednolité celky. Stejné jako
v prvni etapé, i ve druhé ma kazdy byt lodzii nebo terasu. Hloub-
ka lodzii a jejich nahodilé rozmisténi dodavaji hmoté domu
vyraznou plasticitu, kterd je jeSté zvyraznéna barevnou a ma-
teridlovou odliSnosti. Barevné plochy na fasddé jsou tvoreny
fasadnimi obkladovymi deskami Fundermax.

JE O BYTY V DRUHE ETAPE STALE ZAJEM?

Velky. Vérime, Ze tato etapa bude nésledovat tu predchozi, kdy
jsme méli vyprodano jesté pred kolaudaci.

POCITATE S DALSIM ROZVOJEM LOKALITY?

Radi bychom okoli rezidence zatraktivnili pro jeji obyvatele.
Vime, ze v okoli je stdle co zlepSovat, a budeme se snazit udé-
lat tuto cast Kralova Pole hez¢i a prijemnéjsi, bude-li to v nasich
silach.

CONSTRUCTION OF THE SECOND STAGE OF THE PO-
NAVIA RESIDENCE IS IN FULL SWING, HOW IS IT GOING?

Very well, we continue in accordance with the construction
schedule, which envisages building approval in January 2020.

HAVE YOU ENCOUNTERED ANY COMPLICATIONS DU-
RING CONSTRUCTION?

Of course, there is always something to find. A bit bigger pro-
blem for us was the transformer station, which stands on the
second stage construction site, so it was necessary to relocate
it. The preparations lasted almost three months because the
transformer station supplies electricity to the first stage of the
Ponavia Residence. At the same time, it was not possible to stop
construction, so the construction was divided into two parts.
The actual transfer of the transformer station had to be realized
within a time frame of 24 hours and was attended by repre-sen-
tatives of E-on, the contractor of the building, the operator of
the local distribution station and, of course, us, the developer.
Due to the heavy weight of the transformer station, we had to
order a special crane with a high load capacity to move it. We
could not afford to make a mistake, so | would rank this action
among our more difficult challenges, | would say almost unique,
but in the end everything went well.
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GROUND WATER APPEARED ON THE PLOT AS YOU
WERE DIGGING, HOW DID YOU DEAL WITH THIS PRO-
BLEM?

Yes, there is a high groundwater level, so we had to build 7 we-
lls and drain the water continuously. However, we already had
experience with this in the first stage, so we were able to cope
with that without any problems.

HOW IS THE SECOND STAGE DIFFERENT FROM THE
FIRST ONE?

In addition to apartments and retail space, we also offer a com-
pletely unique product, the so-called townhouse. These are
basically family houses with two residential floors and an under-
ground floor with a garage for two cars. It is practically impossi-
ble to find a similar product almost in the city centre. In addition
to the townhouses, we are also building a detached commercial
building, which is primarily intended to house services for resi-
dents of the apartment buildings.

HOW WOULD YOU DESCRIBE A TOWNHOUSE? HOW IS
IT UNIQUE?

All' houses have two above-ground residential floors with a living
room, kitchen and three bedrooms. Two bathrooms and a se-
parate toilet on the first floor are commonplace. Compared to
the original plan, we have expanded the underground to include
a large room, which can be used, for example, to store seasonal
things, as a warehouse, or as a room for meeting friends and
family in all weather conditions or for movie projections. A sig-
nificant advantage is that future residents will not be burdened
with the demanding maintenance of a family house. Terraced
houses will stand on one parcel and share the owners associa-
tion, i.e. residents will live in a technically completely separate
house but do not have to deal with the maintenance and repair
of the house themselves. A big benefit is its own garden with an
area of over 100 square meters. Part of the garden is realized
as residential with a wooden floor and preparation for outdoor
seating. In the garden, it is possible to build a swimming pool,
vegetable beds or, for example, an outdoor fireplace. The back
of the garden is intended, for example, for compost or a garden
house. The natural character is enhanced by a green roof with
extensive greenery, which also helps to retain water.

IN THE FIRST STAGE OF THE PONAVIA RESIDENCE YOU
PRIDE YOURSELF ON HIGH STANDARDS OF WORKMAN
-SHIP. DOES THIS APPLY ALSO TO THE SECOND STAGE?

We pride ourselves on the quality of workmanship in all our

projects and always try to increase it. As with other projects, this
time we have also relied on the quality of Kalksandstein limes-
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tone bricks, which are sought after especially for their acoustic
insulating properties. The bathrooms are equipped with highqu-
ality Grohe fixtures, supplied by Ptacek koupelny. The floors are
floating laminate floors of the Alsafloor brand, interior door is
of the Sapelli brand. Lighting is supplied by U Lighting. We use
special gypsum plasters for the walls, which are smooth and easy
to repair and help to distribute the moisture, so they are able
to absorb and then release moisture, thus contributing to the
optimal climate in the apartment. Plastic windows with insulating
triple glazing units are equipped with a special ventilation flap
that ensures air exchange, which returns to the apartment even
preheated.

FROM THE OUTSIDE, THE SECOND STAGE LOOKS VERY
DIFFERENT FROM THE FIRST ONE, WAS THAT INTENTIO
-NAL?

Yes, distinguishing number two from number one was one of
the main tasks for architects. We do not want to build large
uniform units. As in the first stage, even in the second stage each
apartment has a loggia or terrace. The depth of the loggias and
their random placement give the house’s mass significant plasti-
city, which is further accentuated by color and material differen-
ces. The colored surfaces on the fagade are made of Fundermax
fagade cladding panels.

IS THERE STILL INTEREST IN THE APARTMENTS IN THE SE-
COND STAGE?

Big. We believe that this stage will follow the previous one, when
we had the apartments sold out even before the final inspection.

DO YOU PLAN TO FURTHER DEVELOP THE SITE?
We would like to make the neighborhood of the residence more
attractive for its inhabitants. We know that in the surroundings

there is still room for improvement and we will try to make this
part of Kralovo Pole nicer and more enjoyable if we can.
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Bytove domy Neumanka

Neumanka Residential Houses

V zari roku 2018 byla zahdjena vystavba bytového komplexu
Neumanka v ulici Neumannova v zadané Masarykové ctvrti.
Masarykova ctvrt’ je zndma jako jedna z nejlepsich rezidencnich
&tvrti ve mésté. Ctyfi bytové domy nabidnou 47 bytovych jed-
notek. Velikosti jednotlivych bytl jsou navrzeny tak, aby si kazdy
zajemce mohl vybrat takovou prostorovou dispozici, ktera mu
nejvice vyhovuje. Od mensich byt | +kk az po prostorové vel-
korysé 4+kk. Plocha jednotlivych bytl se pohybuje od 31 m? do
[ 12 m% Dle potfeb novych majiteld Ize byty vzajemné propojo-
vat a vytvorit tak i nékolik skutecné nadstandardnich bytd. Jed-
notlivé byty maji k dispozici terasy, lodzie, balkony nebo vlastni
zahradky.

Kromé bytovych jednotek je soucasti komplexu také 63 parko-
vacich stani a nékolik desitek sklept. Pred komplexem se nachazi
uzavirena pobytova plocha pro obyvatele domd. Soudasti pro-
jektu je také soukroma sauna.

Centrum mésta je dostupné autem i MHD béhem nékolika mi-
nut, stejné jako vyjezd na DI. Neumanka je Sikovné skryta ve
svazujicim se terénu. Smérem do ulice jsou jen dvé nadzemni
podlazi; tfi dalsi podzemni jsou jiz pod trovni ulice. Cely projekt
respektuje sousedni domy. Pro stavbu jsou pouzity velmi kva-
litni materialy a postupuje se podle nejprisnéjsich ekologickych
norem. Ty zarucuji vyraznou Usporu energii. Velkym prinosem
je predevsim poutziti vapenopiskovych cihel, které vyhovuii nej-
vy$$im narokim na kvalitu pasivnich a nizkoenergetickych sta-
veb. K vysokému uzivatelskému standardu prispivaji také velko-
formatova drevéna okna s trojskly. Projekt je dilem brnénské
architektonické kancelare Kuba & Pilar architekti, zalozené roku
1998 architekty Ladislavem Kubou a Tomasem Pilafem. Ta pa-
priklad v Grand Prix architekt(. Jeji budovy jsou Casto pojaty
minimalisticky s vyuzitim pohledového betonu. Oba architekti
vychazeji z tradic kvalitni predvalecné ceské i soucasné svétové
architektury.

Soucasti projektu je také soukroma sauna pro obyvatele domu.

Rezervadni systém pripraveny na miru obyvateldm domu umoz-
ni uzit si saunu komfortné a v soukrom.

47

BYTOVYCH JEDNOTEK
RESIDENTIAL UNITS

56

03/2020

TERMIN DOKONCEN!I
COMPLETION DATE

In September 2018, we started construction of the Neumanka
residential complex on Neumannova Street in the desired Ma-
saryk district. The Masaryk quarter is known as one of the best
residential quarters in the city. Four apartment buildings offer 47
apartment units. The size of individual apartments is designed
so that each prospective buyer can choose the spatial layout
that suits him or her best. Apartments range in size from studio
apartments (|+kk) up to spacious three bedrooms apartments
(4+kk). The area of individual apartments ranges from 31 m2
to |12 m2. Depending on the needs of the new owners, indi-
vidual apartments can even be combined to create true luxury
apartments. Individual apartments have terraces, loggias, balco-
nies or their own gardens.

In addition to the apartment units, the complex also includes
63 parking spaces and several dozen basement rooms. In front
of the complex is an enclosed area for residents. The complex
even boasts a private sauna for residents.

The city centre can be reached by car of municipal transit in just
a few minutes, as can the DI highway. Neumanka is cleverly
hidden in sloping terrain. Facing the street there are only two
above-ground floors; three other underground floors are below
street level. The entire project respects the neighbouring buil-
dings. Only high-quality materials will be used for construction,
which will comply with the most stringent ecological standards,
guaranteeing significant energy savings. A great benefit is the use
of sand-lime bricks, which meet higher standards for passive
energy and energy efficient construction. Also contributing to
high user standards are the large-format wooden windows with
triple glazing. The design is the work of the Kuba & Pilar archi-
tects office in Brno, founded in 1998 by architects Ladislav Kuba
and Tomas Pilar: It is one of the most respected Czech ateliers
that has won the National Architecture Award several times.
Their buildings often feature minimalist design with Béton brut.
Both architects have roots in the tradition of prewar Czech and
contemporary global architecture.

300 M CZK

INVESTICNI NAKLADY
TOTAL INVESTMENTS
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Vyjimecny projekt
ve vyjimecné lokalite

Exceptional project
in an exceptional location

Filip Bednarik

Projektovy manazer — Project Manager

Ticha ulice v klidné ctvrti s vyhledem na lesy,
presto na dosah centra mésta.

Quiet street in a quiet neighborhood overlooking the forest,
yet within easy reach of the city centre.
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PO NEKOLIKA LETECH CEKANI VYROSTLA V ULICI NEU-
MANNOVA HRUBA STAVBA PROJEKTU NEUMANKA. JAK
VYSTAVBA PROBIHA?

Po zahdjeni vystavby v zari loriského roku bézi stavba na plné ob-
ratky a v souladu s ¢asovym harmonogramem. S predanim byt
do uzivani novym vlastnikim pocitame do poloviny roku 2020.

V CEM JE PROJEKT NEUMANKA VYJIMECNY? CO KLIEN-
TUM NABIZi?

V prvni radé zcela vyjimecnou lokalitu. V nejvyssich patrech si
obyvatelé budou moci uzivat nadhernych vyhledd, nizsi patra
zase umozni relaxaci na zahradach s vyhledem do zelené. Kro-
mé toho se budouci obyvatelé mohou té&sit napriklad na nad-
standardni zarizovaci predméty znacky Laufen, velkoformatova
drevéna eurookna s izola¢nimi trojskly nebo drevéné podlahy.
Zajimavym benefitem je sauna, ktera bude k dispozici pouze
obyvatellim bytovych domd.

JAK BUDE SAUNA VYPADAT?

Jde o vestavénou finskou saunu na miru, vyrobenou ze svétlého
dreva. Soucasti saunového prostoru bude sprcha s drevénym
polévacim védrem a odpocinkova zéna. Samoziejmosti je pre-
vlékaci mistnost se socialnim zazemim. Do sauny se bude vstu-
povat pomoci Cipu, ktery slouzi i ke vstupu do jednotlivych by-
tovych dom. Pomoci tohoto &ipu bude mozné i evidovat pocet
vstupll do sauny.

o

PRI POHLEDU NA VIZUALIZACE OKAMZITE ZAUJMOU
VELKORYSE PROSKLENE PLOCHY V BYTECH. JAK NAROC-
NA BYLA JEJICH REALIZACE?

Prosklené plochy jsou opravdu nadstandardni a vyrazné prispi-
vaji ke kvalité bydleni. Velkoformatova drevéna eurookna s izo-
la¢nimi trojskly jsou délana na miru pro kazdy byt. Jedna sestava
oken mlze méfit az |4 metrd, jednotlivy kus az 3 X 2,5 metru.
Jejich instalace je tedy extrémné naroc¢na. Realizuje se pomoci
specialnich pasovych jerdbk{ a po osazeni se skla polepi ochran-
nou folii, ktera chrani sklo pred vnéjSim poskozenim po dobu
stavby. Vyroba jedné sestavy oken zabere az Sest tydnd.

ZAJIMAVA A NETRADICNI JE TAKE FASADA, CIM JE TVO-
RENA?

Architekti navrhli fasadu slozenou z keramickych paskd. Tyto
pasky ve formatu 240 X 52 mm se lepi specialnim lepidlem na
vnéjsi izolaci domu. Abychom zarudili jejich pridrznost, byly pro-
vedeny zkousky pfilnavosti. Vysledky téchto zkousek byly pre-
dany statikovi k provedeni statického posudku, na jehoz zakladé
bylo urceno presné kotveni keramické fasady. To garantuje zi-
votnost nalepeni keramickych obklad(i po celou dobu Zivotnosti
stavby. DalSim vyraznym designovym prvkem je posuvny stinici
systém, ktery je tvoren pohyblivymi alucobondy umisténymi
pred okny a na lodziich.
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TRIKAYA SI STANDARDNE ZAKLADA NA EKOLOGII
A KLADE DURAZ NA POUZITI PRIRODNICH MATERIALU.
PLATI TO I V PRIPADE NEUMANKY?

Rozhodné ano. V interiéru jsme pouzili lepené dvouvrstvé dre-
véné podlahy, které se po opotrebeni daji prebrousit, neni tedy
tfeba je ménit. Moderni design maji také vytahové Sachty, stro-
py ve spolecnych prostorach a prostory garaze, kde byl pou-
zit vzhledové atraktivni pohledovy beton, tedy bez povrchové
Upravy. K netradi¢nimu kroku jsme se rozhodli pfi pouziti ma-
teridlu na zébradli na lodziich. Ta jsou z nerezovych siti, ¢imz
jsme dosahli idealni kombinace subtilniho a pocitové vzdusného
vzhledu zabradli, které ma zaroven vysokou zZivotnost s dosaze-
nim maximalni bezpecnosti.

POCITA PROJEKT | S VYSADBOU NEJAKE ZELENE?

Zelené plochy jsou jednim ze zékladd celého projektu. Nékteré
z bytl maji zahrady s travnimi rohozemi, které budou zavlazo-
vany rozstrikovadi. Jednotlivé zahrady jsou od sebe oddéleny
gabionovymi kosi, osazenymi jiz predpéstovanymi habry o vysce
zhruba 70 centimetrd. O zavlahu téchto Zivych plotl se posta-
ra kapénkova zavlaha. Celkem pocitame s vysadbou okolo 800
kust stromkd. Terasy na zahradach, stejné jako na balkonech
a lodziich, jsou z drevénych prken modrinu sibirského. Se zele-
ni pocitame i ve spolecnych venkovnich prostorach, kde budou
vysazeny stromy a kefe. V neposledni fadé budou na viech ob-
jektech realizovany zelené stfechy, kde bude vysazena extenzivni
bezidrzbova zelen.

AFTER SEVERAL YEARS OF WAITING, THE ROUGH CON-
STRUCTION OF THE NEUMANKA PROJECT GREW UP ON
NEUMANNOVA STREET. HOW IS THE CONSTRUCTION
GOING?

After the start of construction in September last year, the con-
struction is running at full speed and in accordance with the time
schedule. We expect the apartments to be handed over to the
new owners by mid-2020.

WHAT MAKES THE NEUMANKA PROJECT UNIQUE?
WHAT DOES IT OFFER TO ITS CLIENTS?

First and foremost, a very exceptional location. On the top flo-
ors, residents will be able to enjoy beautiful views, while the
lower floors will allow relaxation in the gardens overlooking the
greenery. In addition, future residents can look forward to, for
example, the Laufen premium furnishings, largeformat wooden
Eurowindows with insulating tripleglazing and wooden floors.
An interesting benefit is the sauna, which will be available only
to the residents of the apartment buildings.

WHAT WILL THE SAUNA LOOK LIKE?

It is a built-in Finnish sauna made to measure made of light
wood. The sauna area will include a shower with a wooden
shower bucket and a relaxation area. A changing room with sa-
nitary facilities is commonplace. The sauna will be accessed by
means of a chip, which is also used to enter individual apartment
buildings. Through this chip it will also be possible to record the

number of entries to the sauna.
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WHEN LOOKING AT THE VISUALISATIONS, ONE IS IMME-
DIATELY CAPTIVATED BY THE GENEROUS GLASS SURFA-
CES IN THE APARTMENTS. HOW DIFFICULT WAS THEIR
IMPLEMENTATION?

The glassed-in areas are really above standard and significantly
contribute to the quality of the housing. Largeformat wooden
Eurowindows with insulating triple glazing are made-to-measure
for each apartment. One set of windows can measure up to 14
meters, an individual piece up to 3 x 2.5 meters. Their installati-
on is therefore extremely demanding. It is realized by means of
special belt cranes, and after installation the glass is covered with
a protective foil which protects the glass against external dam-
age during the construction. It takes up to 6 weeks to pro-duce
one set of windows.

THE FACADE IS ALSO INTERESTING AND UNCONVENTI-
ONAL. WHAT IS IT MADE OF?

The architects designed a fagade composed of ceramic strips.
These 240 x 52 mm strips are glued with a special glue for the
external insulation of the house. Adhesion tests were perfor
-med to ensure their adhesion. The results of these tests were
handed over to the structural engineer to carry out a static asse-
ssment, on the basis of which the exact anchoring of the cera-
mic facade was determined. This guarantees the lifetime bon-
ding of the ceramic tiles for the entire lifetime of the building.
Another distinctive design element is the sliding shading system,
which consists of movable alucobonds located in front of the
windows and on loggias.

o
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AS A STANDARD, TRIKAYA PRIDES ITSELF ON ECOLOGY
AND EMPHASIZES THE USE OF NATURAL MATERIALS. IS
THIS ALSO THE CASE WITH NEUMANKA?

Definitely yes. In the interior we used glued two-layer wooden
floors, which can be sanded after wear, so it is not necessary
to change them. Elevator shafts, ceilings in common areas and
garage areas have a modern design as well as are where visu-
ally attractive exposed concrete was used, therefore, without
surface treatment. We decided to take an unconventional step
when using material for balustrade railings. These are made of
stainless steel mesh, thereby achieving the ideal combination of
a subtle and airy look of the railing which, at the same time, has
a long service life with maximum safety.

DOES THE PROJECT ALSO INCLUDE PLANTING SOME
GREENERY?

Green areas are one of the foundations of the whole project.
Some of the apartments have gardens with grass mats that will
be irrigated by sprinklers. Individual gardens are separated by
gabion baskets with already pre-grown hornbeams about 70 cm
high. Drip irrigation will take care of the irrigation of these hed-
ges. In total, we plan to plant around 800 trees. The terraces in
the gardens, as well as on the balconies and loggias, are made
of wood planks of Siberian larch. We also count on greenery
in the common outdoor areas, where trees and shrubs will be
planted. Last but not least, green roofs will be implemented on
all buildings, where extensive maintenance-free greenery will be
planted.

6l
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Ctvrt Pod Hady

Pod Hady District

Nova obytna ¢tvrt’ Pod Hady se bude nachazet v areélu zchatralé
a nevyuzivané tovarny Ergon v Brné-Maloméricich a Obranech.
Pred realizaci dojde k demolici vSech budov v areélu o rozloze
6,5 hektaru. Vystavba projektu probéhne v nékolika etapach.
Ctvrt bude zahrnovat idedlni mix typti bydleni hromadného a in-
dividualniho vetné zazemi pro sektor sluzeb.

Klasické bytové domy budou obklopovat centralni nameésti,
v prizemi budou umistény obchodni prostory. Viladomy umozni
komornéjsi bydleni, kdy kazdé z pater bude rozdéleno pouze
mezi tfi byty. Radové rodinné domy poskytnou maximalni sou-
kromi's moznosti vyuzivat veskerou obc¢anskou vybavenost, jako
je napriklad Skolka, obchody ¢i kavarny. Inovativnim typem byd-
leni jsou tzv. klastry — polouzaviené mensi bytové celky s vlast-
nim dvorem, ktery umoznuje prolinani soukromych a verejnych
prostor, interakci mezi sousedy a vznik komunitniho bydleni.

Diiraz je kladen na ekologicky raz projektu, dostatek zelené na
verejnych prostranstvich a moznosti aktivniho traveni volného
Casu. Podstatnym prvkem navrzené lokality je proto maximal-
ni potlaceni automobilové dopravy. Auta se v lokalité pohybuji
pouze po nejnutnéjsich obvodovych komunikacich a v prevazné
vétsiné se vyskytuji pouze v podzemnich garazich. Diky tomu
vznikd bezpecny centralni prostor se zeleni a pésimi ulickami.
Ctvrt bude sousedit s lokalitou byvalého odkalisté pod Hady,
které bude zménéno na parkové plochy pro volnocasové ak-
tivity.

UM
»0O-
Pos

The new residential district Pod Hady will be located on the pre-
mises of a dilapidated and unused Ergon factory in Brno Malo-
mérice and Obrany. All buildings in the area of 6.5 hectares will
be demolished before implementation. The construction of the
project will take place in several stages. The neighborhood will
include an ideal mix of types of collective and individual housing,
including facilities for the service sector.

Classical apartment buildings will surround the central square,
on the ground floor there will be retail premises. Townhouses
will allow more intimate housing, where each floor will be di-
vided only into three apartments. Terraced family houses will
provide maximum privacy with the possibility to use all civic
amenities, such as a kindergarten or housing for seniors. The
so-called clusters are an innovative type of housing — semi-en-
closed smaller housing units with their own yard, which allows
the blending of private and public spaces, interaction among ne-
ighbors and the emergence of community housing.

Emphasis is placed on the ecological character of the project,
plenty of greenery in public spaces and the possibility of ac-
tive leisure. Therefore, an essential element of the proposed
location is the maximum suppression of automobile traffic. Cars
move in the locality only on the most necessary peripheral roads
and to the maximum extent in underground garages. This crea-
tes a safe central area with greenery and pedestrian lanes. The
district will be adjacent to the site of the former tailings pond
Pod Hady, which will be converted into parks for leisure acti-
vities.

480 M CZK

INVESTICNI NAKLADY I. ETAPY
TOTAL INVESTMENTS OF |5t STAGE

400

BYTOVYCH JEDNOTEK
RESIDENTIAL UNITS

2020

PLANOVANE ZAHAJENI
PLANNED INITIATION
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Bydleni v zeleni

s vyhledem na mesto

Living in the greenery overlooking the city
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JAK TO VYPADA S PROJEKTEM, KDY SE ZACNE STAVET?

Vérime, Ze v prabéhu roku 2020 zacneme s vystavbou prvni
etapy. Pfedchozi dokumentace musela byt opravena a ¢astecné
prepracovana dle pozadavki stavebniho GFadu. Zadost o vydani
Uzemniho rozhodnuti jiz byla podana, dodali jsme také vSechna
potrebna kladnd stanoviska a nyni ¢ekdme na vydani Gzemniho
rozhodnuti pro prvni etapu.

KOLIK ETAP BUDE PROJEKT MIT A CO VSECHNO SE BUDE
STAVET?

Projekt je nyni rozdélen na Ctyri etapy. V té prvni najdou zajemci

o bydleni na Hadech v podstaté vSechny druhy bydleni. Bude-
me stavét 152 byt a Sest ubytovacich jednotek o dispozicich

64

Adam Truska

Vedouci oddéleni akvizic — Acquisition Manager

| +kk az 4+kk v bytovych domech a viladomech, |3 radovych
dom a |12 obchodnich prostori. Dale bude hned v prvni etapé
vybudovano détské hriste, venkovni posilovna, celé namésti, se-
niorské byty a v neposledni fadé dominanta projektu — vyskova
budova na namésti. Prvni etapa by méla byt dokoncena v roce
2023, ostatni na ni budou navazovat.

JAK BUDE RESENA DOPRAVA DO NOVE CTVRTI?

Komfortni doprava je pro nas zadklad. Obytny soubor bude na-
pojen mistni komunikaci na kapacitni silnici Jedovnicka. Prijez-
dova komunikace ke ¢tvrti bude slouzit pouze pro tento obytny
soubor, tedy pro jeho obyvatele, navstévy a zasobovani. Ko-
munikace bude vybudovana Uplné nova, s novym povrchem,
osvétlenim a chodnikem. V planu je také vybudovani zastavky

Vyrocni zprava 2018-2019 — Annual Report



meéstské hromadné dopravy ve smycce, mezitim mohou novi
obyvatelé vyuzivat stavajici zastavky autobusu v ulici Zimni. Po-
kud jde o fungovani dopravy uvnit obytného souboru, ten bude
obsluhovan pouze v nejnutnéjsi mire po obvodovych komunika-
cich, témér vsechna rezidencni parkovaci mista budou umisténa
v podzemnich garazich.

KTERE SLUZBY NAB/DNETE BUDOUCIM OBYVATELUM?

Hned v prvni etapé bude vybudovana skolka. Pdjde o plnohod-
notnou $kolku pro jednu t¥du, tedy 24 déti. Skolka bude spliio-
vat vSechny hygienické normy — kromé tridy tu budou i socialni
zarizeni, vydejna jidla, zdzemi pro ucitele a dvé détska hristé. Jed-
no z nich bude priléhat primo ke skolce, druhé bude mimo areal,
v dochéazkové vzdalenosti. Obé hristé budou vybavena mobilia-
rfem jako je napriklad détsky kolotoc¢, skluzavky nebo prolézacky.
Pocitame s predanim Skolky méstské casti, ktera by méla byt
jejim provozovatelem.

CO DALSIHO KROME SKOLKY PROJEKT NABIDNE?

Jiz od samého zacatku jsme chtéli vybudovat predevsim misto,
kde budou lidé radi zit a radi se potkavat. Inspiraci pro princip

|!1
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komunitniho bydleni jsme si vzali ze zahranici, zejména z Ra-
kouska, kde je tento typ bydleni velmi oblibeny. Vznikla myslen-
ka jakéhosi centralniho namésti jako spolecenského prvku, kde
bude mozné travit volny ¢as. Na plose | 500 metrd zde budou
k dispozici obchody, sluzby, schody po stranach namésti jsou na-
vrzeny tak, Ze funguji i jako posezeni. Cast namésti bude zastve-
Sena a bude zde zbudovano pédium, které mlze byt vyuzivano
k poradani riznych spolecenskych akei.

JAKO DEVELOPER SI ZAKLADATE NA EKOLOGII VASICH
PROJEKTU, PLATI TO | NA HADECH?

Na Hadech se nam podafril vyrazny posun v tomto sméru. Cely
obytny soubor nebude napojen na destovou kanalizaci, vSechny
vody jsou retenovany a pomoci hloubkovych vrti vsakovany do
podlozi. Voda tedy nejde do kanalizace, ale vsakuje se zpét, ¢imz
doplnujeme spodni vody a pomahame predchazet zaplavovym
stavam.

JAK SE VYPORADATE S UPRAVOU VNEJSICH SPOLEC-
NYCH PROSTOR?

Landscaping pro nas byl velka vyzva, zejména u tohoto projektu.

g
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65



Nase projekty — Our Projects

Oslovili jsme renomovany Atelier Flera v Cele s Ferdinandem Lef-
flerem, ktery je $pickou v tomto oboru. Ateliér zpracoval navrh
Upravy venkovni zelené a vnéjSich prostor. Zakladem celé studie
je smysluplné rozmisténi zelené a mobilidre v kontextu celé za-
stavby. Upravované Uzemi zacina jiz u prijezdové smycky, ktera
je obehnana zemnim valem a uprostred se nachazi klidova zéna.
Dale pokracuje pres namésti az k hranici obytného souboru. DU-
raz je kladen na globalni fungovani, napriklad jsou eliminovany
slepé ulicky, je zde umisténo velké mnozstvi pribéznych klido-
vych a relaxacnich zén tak, aby budouci obyvatelé vzdy méli moz-
nost se nékam posadit a odpocinout si.

HOW IS IT GOING WITH THE PROJECT? WHEN WILL YOU
START BUILDING?

We believe that in the course of 2020 we will start with the
construction of the first stage. Previous documentation had to
be repaired and partially reworked in accordance with the requi-
rements of the building authority. The application for the issuing
of the zoning permit has already been submitted, we have also
delivered all the necessary positive opinions and we are now wai-
ting for the zoning permit for the first stage to be issued.

HOW MANY STAGES WILL THE PROJECT HAVE AND
WHAT WILL BE BUILT?

The project is now divided into 4 stages. In the first one, those
interested in living in Hady will find virtually all types of hou-
sing. We will build 152 apartments and 6 accommodation units
with layouts from | + kitchen corner to 4 + kitchen corner in
apartment houses and townhouses, |3 terraced houses and 12
commercial premises. Furthermore, the following will already be
built in the first stage: a playground, an outdoor gym, an entire
square, senior apartments and, last but not least, the dominant
feature of the project — a highrise building on the square. The
first stage should be completed in 2023, the rest will follow.

HOW WILL TRANSPORT TO THE NEW NEIGHBORHOOD
BE SOLVED?

Comfortable transport is essential for us. The residential com-
plex will be connected by a local road to the Jedovnicka highway.
The access road to the district will serve only for this residen-
tial complex, i.e. for its inhabitants, visitors and suppliers. The
road will be built entirely new, with a new surface, lighting and
sidewalk. We also plan to build a public transport stop in the
loop. Meanwhile, new residents can use the existing bus stops
on Zimni Street. As far as the operation of transport within the
residential complex is concerned, it will be operated only to the
minimum extent on peripheral roads, almost all residential par-
king spaces will be located in underground garages.
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WHAT SERVICES WILL YOU OFFER TO FUTURE RESIDENTS?

A kindergarten will already be built in the first stage. Itis a kinder-
garten for one class, i.e. 24 children. The kindergarten will meet
all hygienic standards — in addition to the classroom, there will
also be sanitary facilities, a dining hall, facilities for teachers and
two playgrounds. One of them will be directly adjacent to the
kindergarten, the other will be outside the kindergarten, within
walking distance. Both playgrounds will be equipped with fur-
niture such as a carousel, slides or climbing frames. We plan to
hand over the kindergarten to the city district, which should be
its operator.

WHAT ELSE WILL THE PROJECT OFFER APART FROM THE
KINDERGARTEN?

From the very beginning we wanted, above all, to build a pla-
ce where people would like to live and meet one another. We
took the inspiration for the principle of community housing from
abroad, especially from Austria, where this type of housing is
very popular. The idea arose of a central square as a social ele-
ment where it would be possible to spend free time. Shops and
services will be available on an area of 1,500 meters. The stairs
on the sides of the square are designed to function as a seating
area. Part of the square will be roofed and a stage will be built,
which can be used to organize various social events.

AS A DEVELOPER, YOU PRIDE YOURSELF ON THE ECO-
LOGY OF YOUR PROJECTS. DOES THIS ALSO APPLY TO
HADY?

In Hady we have made a significant shift in this direction. The
whole residential complex will not be connected to the rainwa-
ter drainage system, all water is retained and soaked into the
subsoil by means of deep wells. So the water does not go into
the sewage system, but it is soaked back, which replenishes the
groundwater and helps prevent flooding.

HOW WILL YOU DEAL WITH THE ADJUSTMENT OF EX-
TERNAL COMMON AREAS?

Landscaping was a big challenge for us, especially in this project.
We approached the renowned Flera Atelier headed by Ferdi-
nand Leffler, who is a leader in this field. The Atelier elaborated
a proposal for the modification of outdoor greenery and external
space. The basis of the whole study is the meaningful placement
of greenery and furnishings in the context of the entire develop-
ment. The treated area already starts at the access loop, which is
surrounded by an earth mound and in the middle there is a quiet
zone. It continues across the square all the way to the border of
the residential complex. Emphasis is placed on global functioning.
For example, dead ends are eliminated, there is a large number
of continuous rest and relaxation zones, so that future residents
always have the opportunity to sit somewhere and relax.
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Zeleznicni Komarov

Spole¢nost Trikaya koupila na konci roku 2018 vynosovy areal v ulici Zelezni¢ni v Brné. Do vlastnictvi spole¢nosti piresel v srpnu 2019. Ve
stavajicim Uzemnim planu mésta Brna je areal uveden jako plocha pro smiSenou obytnou vystavbu s pomérem bydleni 50 % a komerce
50 %.

Byly zahajeny prace na studiich a prizkumech. Byl proveden geologicky priizkum, hydrogeologicky prizkum a dalsi. Pripravuje se ar-
chitektonicka studie. Byla oslovena tfi architektonicka studia pro zpracovani objemové studie. Aredl je soucasti studie Jizni ctvrti mésta
Brna a tésné priléhd k oblasti planovaného presunutého vlakového nadrazi. | z tohoto ddvodu je spoleénost Trikaya jednou z oslovenych
spolec¢nosti pro spolupraci na pripravé nového izemniho planu a planovani této vyznamné rozvojové ctvrti v Brné.

V arealu planujeme vystavbu apartmanového domu s komercnim parterem. Budou vystavény jednotky o mensich dispozicich, které
budou uréeny prevazné k investi¢nim Gceldm. Komeréni parter podléhd pomérné prisnym regulacim. Je vyzadovana narozni dominanta
o vysce 40 metrd, prvni nadzemni podlazi musi byt tvoreno obchodnimi jednotkami pristupnymi ze tfi stran. Apartmany maji disponovat
sluzbami, jako je napriklad nepretrzity provoz recepce, pradelna a dalsi. Parkovani bude reSeno podzemnimi garazemi. Z hlediska archi-
tektury dbame na to, aby vystavba typové a vzhledové zapadla do planované okolni zastavby.

At the end of 2018, Trikaya made a purchase of a revenue facility on Zelezni¢ni Street in Brno. The premises became the property of
the company in August 2019. In the current zoning plan of the city of Brno, the premises are listed as an area for mixed residential con-
struction with a ratio of housing 50% and commerce 50%.

Work has started on studies and surveys. A geological survey, hydrogeological survey and other surveys were carried out. An architectu-
ral study is being prepared. Three architectural studios were approached for processing a volume study. The area is part of the study of
the South Quarter of Brno and is closely adjacent to the area of the planned relocated train station. Also for this reason, Trikaya was
one of the companies addressed for cooperation in the preparation of a new zoning plan and planning of this important development
district in Brno.

On the premises, we are planning to build an apartment house with a commercial parterre. Units with smaller dispositions will be built,
mainly for investment purposes. Commercial parterre is subject to relatively strict regulations. A corner landmark of 40 meters is
required, and the first floor must be made up of commercial units accessible from three sides. Apartments should have services such as
a 24-hour front desk, a laundry, and other services. Parking will be solved by underground garages. In terms of architecture, we make
sure that the construction fits into the planned surrounding development in terms of type and appearance.
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Landmark Office Building

Spolecnost Trikaya koupila v dubnu 2016 pozemek na rohu ulic Kolisté a Milady Horakové v centru Brna i se stavebnim povolenim na
vystavbu hotelu o 220 lizkach. V okoli se nachazeji veskeré potrebné sluzby: kancelare notard, finan¢ni irad, posta. V tésné blizkosti jsou
zastavky tramvaji a autobusl. Z vnitfniho méstského okruhu se dostanete autem ¢ MHD kamkoliv za par minut, na délnici D| za deset
minut. Pozemek primo sousedi se zavedenym kancelarskym komplexem IBC. Dle tzemniho planu jde o smiSenou plochu centralniho
charakteru, coz umoziuje kromé restauracnich a ubytovacich provozd i vystavbu obchodnich provozoven, kancelarskych a spravnich
budov nebo i prostor k bydleni. Tyto moznosti ¢ini pozemek velmi atraktivnim a lukrativnim, proto jej spolecnost drzi k co nejefektivnéj-
$imu vyuziti do budoucna.

In April 2016, Trikaya bought the land on the corner of Kolisté and Milada Horakova streets in the centre of Brno along with a building
permit for the construction of a hotel with 220 beds. In the vicinity there are all the necessary services: notary offices, revenue authority,
post office. Tram and bus stops are in close proximity. From the inner city ring road you can get anywhere by car or public transport
in a few minutes, to the DI motorway in ten minutes. The land is directly adjacent to the established IBC office complex. According to
the zoning plan, this is a mixed area of central character, which allows, in addition to restaurants and accommodation facilities, also the
construction of commercial premises, office and administrative buildings or even housing space. These options make it very attractive
and lucrative. That is why the company holds the land for the most effective use in the future.
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Obchodni centrum
FUTURUM BRNO

Futurum Brno Shopping Centre

Spolecnost Trikaya se na zacatku roku 2018 stala spoluvlastnikem
nakupniho centra Futurum v Brné. Timto nakupem rozsirila svoje
portfolio pivodné zamérené predevsim na bytovou vystavbu.

V poloviné roku 2019 doslo ke sjednocenivlastnik( hypermarketu
a obchodni galerie nakupem spolecnosti Bainbridge Czech
Republic Videnska Hypo s.r.o., coz prineslo velmi pozitivni ohlas
u stavajicich najemnikd, kterym muze Trikaya zarudit sjednocenou
vizi a plany. Jiz nyni doslo ke zvySeni obrat( a navstévnosti centra
provozovanim aktivniho managementu a marketingu.

V  obchodnim centru v soucasnosti sidli rada obchodl
a hypermarket Tesco. Zakaznici mohou vyuzit sluzeb automycky,
|ékarny nebo sménaren. Ve druhém patre se nachazi restauracni
¢ast s orientalni kuchyni, kavarnou i fastfoodem. Tramvajova
zastavka je vzdalend pét minut pési chlize a pro zakazniky, ktefi
prijedou autem, je k dispozici tfipodlazni parkovisté. V budoucnu
Futurum nabidne novy koncept, zaméreny kromé nakupl i na
$irSi moznosti volnocasovych aktivit, rozsifeni restauracni casti
a pohodInéjsi parkovani.
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33 000 m?

At the beginning of 2018, Trikaya became a co-owner of the
Futurum shopping centre in Brno. With this purchase, it has
expanded its portfolio, until then consisting essentially only of
residential construction.

In mid-2019, the owners of the hypermarket and shopping
gallery were united by purchasing Bainbridge Czech Republic
Videnska Hypo Ltd., which brought a very positive response
among the existing tenants, to whom Trikaya can now guarantee
a unified vision and plans. The turnover and attendance of
the centre have already increased by active management and
marketing.

The shopping centre now houses a number of shops and
a Tesco hypermarket. Customers can use the services of a car
wash, pharmacy or exchange offices. On the second floor there
is a food court with oriental cuisine, a café and fast food. A tram
stop is a 5-minute walk away, and a three-storey car park is
available for customers arriving by car. In the future, Futurum
will offer a new concept, focusing not only on shopping, but also
on the wider possibilities of leisure activities, the expansion of
the restaurant area and more convenient parking.

9 000+

NAJEMCU BUDOUCI PRONAJIMATELNE SOUCASNA DENNI
TENANTS PLOCHY NAVSTEVNOST
FUTURE LEASABLE AREA CURRENT DAILY
FOOTFALL
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Futurum Brno se stane
modernim nakupnim centrum

Futurum Brno to become modern shopping centre

Veronika Dobiasova

Property manazer — Property Manager

V SOUCASNE DOBE JE FUTURUM SPISE NAKUPNIM
CENTREM NEZ MISTEM, KDE BY LIDE TRAVILI | VOLNY
CAS. JAKE PLANUJETE ZMENY V TETO OBLASTI?

Centrum ma pomérné dobrou navstévnost, jde zhruba o 9500
az 10000 navstévnikd denné, o vikendech je to az 1000,
z nichz 66 % jsou muzi. Radi bychom to zménili a udélali centrum
vice atraktivni i pro zeny. Cilem je, aby Futurum nebylo pouze
obchodnim centrem, ale také mistem, kde mohou navstévnici
travit volny cas.

JAK TOHO CHCETE DOSAHNOUT?

Predevsim rozsirenim nabidky jak obchodd, tak sluzeb. Chtéli
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bychom vyrazné zvysit napriklad pocet obchodl s odévy.
Jedname se skupinou LPP, ktera planuje v Brné otevrit pobocku
zcela nové maédni znacky. Prvni prodejna by méla byt pravé ve
Futuru. Dale probihaji jednani's distributorem italské médy, ktery
nabizi nejen damské, ale i panské a détské obleceni. Doufame,
Ze tyto kroky pritahnou do centra vice Zen a rodin, které jsou
nyni zastoupeny mensinove.

HOVORITE O RODINACH. CO BUDOU DELAT DETI,
KDYZ BUDOU MAMINKY NAKUPOVAT?

Velkou atrakei jisté bude pfipravovany jump park, ktery kromé

trampolin nabidne i prostor pro parkour, gymnastiku nebo
atrakce a aktivity pro nejmensi. Pfi severnim vstupu bude
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vybudovano nové détské hristé. Bude také postavena venkovni
kavarna s celoro¢nim provozem a moznosti poradani rdznych
kulturnich akci, koncertl nebo treba filmovych projekci.

NYNI JE VE FUTURU VELMI OMEZENA MOZNOST
STRAVOVANI, DOCKAJi SE NAVSTEVNICI CENTRA
ZLEPSENI?

V oblasti obcerstveni vidime velky potencial. Bude vyrazné
rozsiren food court. Nyni centrum poskytuje pouze limitovanou
nabidku asijské kuchyné. Do budoucna bude mozné si vybrat
z osmi rliznych moznosti namisto soucasnych tri. Novinkou také
bude spolecna jidelni cast.

JAK CHCETE TECHTO CiLU DOSAHNOUT PRAKTICKY?
BUDE PROBIHAT REKONSTRUKCE?

Ano, a bude probihat ve vétS$im rozsahu, nez se plvodné
planovalo. Dojde k rekonstrukci celé pasaze, zejména k jejimu
rozsireni, bude sjednocen vzhled vSech vstupnich vyloh
obchodnich jednotek, bude polozena nova dlazba, budeme
umistovat nové eskalatory, centrum bude celkové prosvétleno
pomoci novych svétlikd v pasazi a instalaci nového osvétleni.
Dojde i k Upravé vnéjsich prostor kolem centra.

REKONSTRUKCE SE PROVEDE NAJEDNOU, NEBO
V ETAPACH?

Rekonstrukce bude rozdélena do nékolika etap. V té prvni,
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hlavni, ktera zac¢ne v roce 2020, bude vybudovana zminéna
pasaz, dale vybudujeme nové obchodni jednotky v prostorech
Tesca, které hypermarket nevyuziva. Tim ziskame zhruba 4 500
metrl novych obchodnich prostor. Dalsi prostory vzniknou
presunem zasobovaciho dvora do zadni casti objektu. Ve
druhé etapé, kterd zacne v roce 2022, budeme instalovat nové
eskalatory, které propoji patra u jizniho vstupu. Nyni k obsluze
slouzi pouze jeden travelator. Od tohoto kroku si slibujeme
zejména plynulej$i pohyb zékaznikd centra, a tim i zvySeni
komfortu pobytu ve Futuru. K vy$simu komfortu prispéje urcité
také propojeni obchodniho centra s parkovacim domem na
vice Urovnich. Do obchodni galerie se tedy bude mozné dostat
takzvané suchou nohou na Urovni vsech pater.

DOSTANE FUTURUM NOVY KABAT | ZVENKU, NEBO
ZUSTANETE POUZE U REKONSTRUKCE INTERIERU?

Rekonstrukce bude kompletni. Probéhne kompletni vyména
fasady, centrum bude mit novy vzhled, zméni se objem budovy,
budou upraveny i vnéjsi plochy centra, které budou osazeny
zeleni, bude zde umisténa fontana a nova venkovni dlazba.

TO VYPADA JAKO NAROCNY PROCES. PRIZVALA S
TRIKAYA NEKOHO NA POMOC PRI ROZHODOVANI
O TOM, KAM MA BUDOUCNOST CENTRA SMEROVAT?

Na zalatku bylo ve hre vice variant, co s Futurem
udélat. Rozhodovali jsme se mezi outletem a modernim
obchodnim centrem. Rozhodli jsme se nechat si poradit od
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profesionald a konzultovali jsme s odborniky ze spolecnosti
Cushman & Wakefield. Na zakladé jejich doporuceni jsme
vybrali zpracovatele koncepéni studie, kterym se stala spole¢nost
Chapman Taylor. Po ujasnéni konceptu a dalSiho smérovani
jsme vypsali vybérové Fizeni na zpracovatele architektonické
studie. Zajimavosti je, Ze jsme vybirali zvlast zpracovatele studie
na interiér a zvlast na exteriér. Na interiéru spolupracujeme
se spolecnosti Archi JAM, na exteriérech pracuje kancelar
KOGAA. Finalizaci projektové dokumentace pro stavebni
povoleni poskytuje spole¢nost HB Real.

JAKY VLIV BUDE MIT REKONSTRUKCE NA PROVOZ
CENTRA?

Budeme se snazit, aby prace mély minimalni dopad na provoz
centra. Rekonstrukce bude probihat za provozu postupné,
v dil¢ich krocich.

TODAY, FUTURUM IS RATHER A SHOPPING CENTRE
THAN A PLACE WHERE PEOPLE WOULD ALSO SPEND
THEIR FREE TIME. WHAT CHANGES ARE YOU PLANNING
IN THIS AREA?

The centre has a relatively good attendance, it is about 9,500 to
10,000 visitors a day, on weekends it is up to | 1,000, of which
66% are men. We would like to change this and make the centre
more attractive also to women. The aim is that Futurum is not
only a business centre, but also a place where individuals or
families can spend their free time.

HOW DO YOU WANT TO ACHIEVE THIS?

Especially by expanding the offer of both shops and services. For
example, we would like to significantly increase the number of
clothing stores. We are negotiating with the LPP Group, which in
addition to the already established brands also represents a new
brand, the first store should be in Futurum. Furthermore, we
are negotiating with an ltalian fashion retailer, which sells not
only women'’s but also men’s and children’s clothing. We hope
that these steps will bring more women and families to the
centre, who are now represented by a minority.

YOU ARE TALKING ABOUT FAMILIES. WHAT WILL
CHILDREN DO WHILE MOTHERS WILL BE SHOPPING?

A greatattraction will certainly be the upcomingjump park, which

in addition to the trampolines will also offer space for parkour,
gymnastics or attractions and activities for the youngest. A new
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playground will be built at the northern entrance. There will also
be an outdoor café open all year round, with the possibility of
organizing various cultural events such as concerts or showing
movies.

NOWADAYS, THE DINING OPTIONS IN FUTURUM ARE
VERY LIMITED. WILL VISITORS TO THE CENTRE SEE IM-
PROVEMENTS?

We see great potential in the area of refreshments. The food
court will be greatly expanded. Now the centre provides only
a limited offer of Asian cuisine. In the future it will be possible
to choose from 8 different options instead of the current three.
A common dining area will also be new.

HOW DO YOU WANT TO ACHIEVE THESE GOALS IN
PRACTICE? WILL THERE BE A RECONSTRUCTION?

Yes, and it will go beyond what was originally planned. The
entire arcade will be reconstructed, especially extended, the
appearance of all the shop windows of the retail units will
be unified, new pavement will be laid, new escalators will be
installed, the whole centre will be illuminated with new skylights
in the arcade and on the whole by installing new lighting. The
exterior spaces around the centre will also be modified.

WILL THE RECONSTRUCTION TAKE PLACE ALL AT ONCE
OR IN STAGES?

The reconstruction will be divided into several stages. In the first
one, the main one, which will start in 2020, the above-mentioned
arcade will be built, and we will also build new business units in
the premises of Tesco, which the hypermarket is not using. This
will give us about 4,500 meters of new retail space. Additional
space will be created by moving the supply yard to the rear of
the building. In the second stage, which will start in 2022, we will
install new escalators that will connect the floors at the southern
entrance, now only one is used for operation. From this step we
mainly expect smoother movement of customers of the centre
and thus an increase in the comfort of their stay in Futurum. The
connection of the shopping centre with the parking garage on
several levels will certainly contribute to a higher comfort level
as well, so it will be possible to get to the shopping gallery on the
so-called dry foot on the level of all floors.

WILL FUTURUM GET A NEW COAT ALSO FROM
THE OUTSIDE, OR WILL YOU STAY JUST WITH THE
RENOVATION OF THE INTERIOR?

The reconstruction will be complete. The facade will be

Vyrocni zprava 2018-2019 — Annual Report



completely replaced, the centre will have a new look, the
volume of the building will change, the exterior areas of the
centre will also be adjusted, greenery will be planted, a fountain
and new outdoor paving will be installed.

THIS LOOKS LIKE A DEMANDING PROCESS. DID TRIKAYA
INVITE ANYONE TO HELP THEM DECIDE WHERE THE
FUTURE OF THE CENTRE SHOULD BE HEADED?

In the beginning there were more variants of what to do with
Futurum. We were deciding between an outlet and a modern
shopping centre. We decided to get advice from professionals
and consulted with experts from Cushman & Wakefield. Based
on their recommendations, we chose the Chapman Taylor
company that became the concept study author. After clarifying
the concept and further direction, we published a tender for
the architectural study. It is interesting that we were choosing

q 11
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separate study designers for interior and exterior. We cooperate
with Archi JAM on the interior, and the KOGAA office is working
on the exteriors. Finalization of the project documentation for
the building permit is provided by HB Real.

WHAT EFFECT WILL THE RECONSTRUCTION HAVE ON
THE OPERATION OF THE CENTRE?

We will do our best in order to minimize the impact of the
works on the operation of the centre, the reconstruction will
take place gradually during operation, in partial steps.
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OC REPY Praha

Repy Praha Shopping Centre

Obchodni centrum Repy je situovano v pfirozeném centru
stejnojmenné prazské méstské casti. Do vlastnictvi spolecnosti
Trikaya preslo v prosinci 2017 koupi obchodni spole¢nosti OC
Repy a.s. Centrum. Nyni slouZi jako obchodni, administrativni
a spolegensky komplex, kde sidli fada obchodt a sluzeb. Cast
centra je tvorena kancelaremi.

Vystavba OC Repy zapotalav roce 1989, projekt byl zkolaudovén
o tfi roky pozdéji v roce 1992. Sestava ze dvou budov A a B,
pri¢emz tripodlazni budova A je oznacovana jako dim sluzeb
a pétipodlazni budova B jako obchodni dim. Vzhledem k tomu,
Ze centrum nebylo od své kolaudace renovovano, rozhodla se
spole¢nost Trikaya pro kompletni rekonstrukci, kterd by méla
byt dokoncena v roce 2021.

/0

13 500 m?

The Repy Shopping Centre is situated in the natural centre
of the Prague district of the same name. In December 2017,
Trikaya became its owner when it bought the OC Repy business
company. The centre now serves as a business, administrative
and social complex, where many shops and services are located,
part of the centre is made up of offices.

The construction of the Repy shopping centre began in 1989,
the project was approved three years later, in 1992. It consists
of two buildings, A and B, while the three-storey building A is
referred to as the service house and the five-storey building B
as a department store. Since the centre has not been renovated
since its approval, Trikaya has decided on a complete renovation,
which should be completed in 2021.

Q2 2020

NAJEMCU BUDOUCI PRONAJIMATELNE . ETAPA REKONSTRUKCE
TENANTS PLOCHY ISt STAGE OF

FUTURE LEASABLE AREA RECONSTRUCTION
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Nové centrum sluzeb
pro obyvatele z okoli

New shopping and service centre for local residents

TRIKAYA KOMPLETNI

PLANUJE
OBCHODNIHO CENTRA. KTERE KONKRETN| KROKY
BUDE REKONSTRUKCE OBNASET?

REKONSTRUKCI

Rekonstrukce obchodniho centra bude kompletni a rozsahla.
Nejddlezitéjsim krokem bude vybudovani zcela nové centrélni
pasaze, ze které se bude vstupovat do v§ech obchodnichjednotek.
Nyni jsou vstupy umistény zvenku, coz je pro navstévniky centra
nekomfortni. VSechny vstupy tedy budou presunuty dovnitr.
Cilem této zasadni zmény je nejen zvysit pohodli nakupuijicich,
ale také bezpecnost jak zakaznikl, tak najemcd obchodnich
jednotek. Centrum bude nové uzamykatelné, ¢imz zvySime
bezpecnost a také zamezime vandalismu.
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Martin Tatran

Projektovy manazer — Project Manager

BUDE PRESTAVBA PROBIHAT VE VICE ETAPACH?

V podstaté pljde o dvé etapy. V prvni etapé dojde jesté do konce
roku 2019 k presunu jednoho z nejvétsich ndjemcd, Policie CR,
z kancelarskych prostor budovy A ve druhém a tretim patre do
budovy B, ktera ma vlastni vstup. Timto presunem se nam uvolni
daldi prostory, které budou vyuzity k vybudovani obchodnich
jednotek. V roce 2020 bude nasledovat prvni faze druhé etapy.
Ta zahrnuje rozsahlou rekonstrukci budovy A, pri niz dojde
k demolici centralniho schodisté, které bude nahrazeno novymi
eskalatory a bude vybudovana jiz zminéna pasaz. Tato faze
bude ukonéena v zari roku 2020 slavnostnim otevirenim budovy
A. Ve druhé fazi druhé etapy bude provedena rekonstrukce
budovy B, zbudovana pasaz, budou vyménény veskeré instalace
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vzduchotechniky, elektroinstalace, zdravotechniky, bude
opravena fasada a objekt bude kompletné zateplen. Druha faze
bude ukoncena v breznu roku 2021 slavnostnim otevrenim
zbyvajici ¢asti budovy B a tim i celého obchodniho centra.

VBUDOVEBNYNISIDLIALBERT, PRIJDOU TEDY OBYVATELE
REP O MOZNOST NAKUPU V HYPERMARKETU?

Provozovna hypermarketu Albert bude v provozu po celou
dobu rekonstrukce budovy A, ktera zahrnuje také vybudovani
novych prostor pro Albert. Provoz hypermarketu bude presunut
v okamziku, kdy budou pripraveny prostory v budové A, provoz
tedy nebude prerusen. Uvolnénim prostoru po Albertu opét
vzniknou nové prostory, které poslouzi k umisténi pasaze
smérem do sidlisté. V provozu zdstane také fitness centrum
a prostory pro détské aktivity.

TO ZNI JAKO SLOZITY PROCES, JAK TEZKE JE VSECHNY
TYTO POSTUPY ZKOORDINOVAT?

Je to pomérné narocné. Snazime se o minimalizaci dopadu
rekonstrukce na soucasné najemce. Velkou vyzvou pro nas
byla Ceska posta. Harmonogram rekonstrukce spadal zrovna
do predvanocni Spicky, ktera je pro postu zasadni. Navic
pobocka obsluhuje 25000 obyvatel ctvrti. Nacasovali jsme tedy
rekonstrukéni prace tak, aby prace na budové A byly ukoncéeny
jesté pred sezonou. Zaciname v Unoru 2020 a skoncime v zari
stejného roku.

SRR |
ShE SR
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OBCHODNI CENTRUM BUDE MIT NOVY VZHLED, CO
NABIDNE NOVEHO PRO ZAKAZNIKY?

Radi bychom centrum ozivili jako celek a ucinili ho atraktivnéjsim.
Chtéli bychom roz3iit sluzby pro obyvatele Rep o poskytovani
|ékarské péce. V souvislosti s tim zvazujeme bud nastavbu
na budové A, kterd by méla nabidnout dalSich | 500 metri
plochy, pripadné umisténi |ékarskych ordinaci do stavajicich
prostor budovy B. Dal$im krokem je kromé zvySeni souc¢asného
standardu uvedeni novych retézcl a novych obchodl. Bude
také vybudovan zcela novy food court s péti fastfoody
a jednou restauraci typu running sushi. Nasim cilem je, aby
lidé nechodili do centra jen nakupovat, ale aby v ném stravili
vice Casu, tifeba pravé u sushi. Zajimavosti je zbudovani nové
prodejny v nevyuzité Casti strojovny vzduchotechniky na strese,.
Vznikne tam vzorkovna stavajiciho najemnika, ktery obchoduje
s bioklimatickymi pergolami.

PRINESE REKONSTRUKCE NEJAKE ZMENY V OBLASTI
INFRASTRUKTURY?

Diky nové vybudované pasazi bude mozné projit centrem
v podstaté od zastavky tramvaje az do sidlisté. Obyvatelé si tak
mohou po cesté domd nakoupit v pohodli krytého obchodniho
centra.
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KDO JE AUTOREM NOVEHO VZHLEDU OBCHODNIHO
CENTRA REPY?

Architektonickou studii zpracovala architektonicko-projeként
kancelar Aukett. Z této spoluprace mame opravdu radost,
protoze kromé studie pro nas kancelar zpracovala nasledné
i dokumentaci pro stavebni povoleni. Spoluprace byla operativni,
pripadné problémy nebo komplikace jsme resili naprimo, prave
diky tomu, Ze pro kancelar pracuiji architekti a projektanti v jedné
osobé.

S KTERYMI PROBLEMY NEBO KOMPLIKACEMI JSTE SE PRI
PLANOVANI REKONSTRUKCE SETKALI?

Reili jsme hlavné to, Ze rekonstrukci nelze provést za plného
provozu. Samozi'ejmé chceme co nejvice respektovat vzajemné
vztahy s najemci. Pokud je nutné néktery z provozl uzavrit,
snazime se najit alternativni prostory a dohodnout prijatelné
podminky do budoucna. Nechceme o najemce prijit.
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TRIKAYA IS PLANNING A COMPLETE RECONSTRUCTION
OF THE SHOPPING CENTRE. WHAT SPECIFIC STEPS WILL
THE RECONSTRUCTION INVOLVE?

The reconstruction of the shopping centre will be complete and
extensive. The most important step will be to build a brand new
central passage from which all business units will be accessed.
Now the entrances are located outside, which is uncomfortable
for visitors to the centre. Thus, all entrances will be moved
inwards. The aim of this fundamental change is not only to
increase the comfort of shoppers, but also the safety of both
customers and tenants of business units. The centre will be
newly lockable, which in addition to increasing security will also
prevent vandalism.

WILL THE REBUILDING TAKE PLACE IN SEVERAL STAGES?

Basically it will be two stages. In the first stage, already by the
end of 2019, one of the largest tenants, the Police of the Czech
Republic, will be moved from the offices of Building A on the
2nd and 3rd floors to Building B, which has its own entrance.
This move will free up additional space that will be used to build
business units. In 2020, the first phase of the second stage will
follow. This includes an extensive reconstruction of Building A,
in which the central staircase will be demolished and replaced by
new escalators and the above-mentioned arcade will be built.
This phase will be completed in September 2020 by the grand

Lall gl
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opening of building A. In the second phase of the second stage,
building B will be reconstructed, the arcade will be built, all air-
conditioning, electrical and sanitary installations will be replaced,
the fagade will be repaired and the building will be completely
insulated. The second phase will be completed in March 2021 by
the ceremonial opening of the remaining part of Building B and
thus also the whole shopping centre.

ALBERT IS NOW LOCATED IN BUILDING B, SO WILL THE
INHABITANTS OF REPY LOSE THE OPPORTUNITY TO
SHOP IN A HYPERMARKET?

The Albert hypermarket will be in operation for the entire
duration of the reconstruction of Building A, which also includes
the construction of new space for Albert. The operation of the
hypermarket will be relocated as soon as the premises in building
A are ready, so the operation will not be interrupted. Freeing
up space after Albert will again create new premises, which will
serve to position the arcade towards the housing estate. Also
the fitness centre and the premises for children’s activities will
remain in operation.

THAT SOUNDS LIKE A COMPLICATED PROCESS.
HOW DIFFICULT IS IT TO COORDINATE ALL THESE
PROCEDURES?

It’s quite challenging. We try to minimize the impact of the
reconstruction on the current tenants. The Czech Post was a big
challenge for us, when the reconstruction schedule fell just into
the pre-Christmas peak, which is essential for the post office.
Moreover, the branch serves 25,000 residents of the district. So
we timed the reconstruction work so that the work on building
A was completed before the season. Therefore, we will start in
February 2020 and we will finish in September of the same year.

THE SHOPPING CENTRE WILL HAVE A NEW LOOK,
WHAT NEW THINGS WILL IT OFFER TO CUSTOMERS?

We would like to revive the centre as a whole and make it
more attractive. We would like to expand the services for the
inhabitants of Repy by providing medical care. In connection
with this, we are considering either an extension on building
A, which should offer an additional 1,500 meters of space, or
placement of medical offices in the existing premises of building
B. The next step is, in addition to raising the current standard,
the introduction of new chains and new stores. A brand new
food court with five fast food restaurants and one running
sushi restaurant will also be built. Our goal is that people do
not come to the centre just to shop but to spend more time
there like, for example, to enjoy sushi. An interesting feature
is the construction of a new shop in the unused part of the
air-conditioning engine room on the roof, where a showroom
of the existing tenant, who trades in bioclimatic pergolas, will
be built.

o

Nase projekty — Our Projects

WILL THE RECONSTRUCTION BRING ANY CHANGES IN
THE FIELD OF INFRASTRUCTURE?

Thanks to the newly built arcade, it will be possible to walk
through the centre basically from the tram stop all the way to
the housing estate. The residents can thus shop on their way
home in the comfort of an indoor shopping centre.

WHO IS THE AUTHOR OF THE NEW LOOK OF THE REPY
SHOPPING CENTRE?

The architectural study was prepared by the Aukett architectural
design office. We are really pleased with this cooperation
because, apart from the study, the office subsequently also
prepared the documentation for the building permit for us.
The cooperation was operative, we solved all problems or
complications directly, precisely because the people who work
for that office are architects and designers in one.

WHAT  PROBLEMS OR  COMPLICATIONS  HAVE
YOU ENCOUNTERED WHEN  PLANNING THE
RECONSTRUCTION?

We mainly dealt with the fact that the reconstruction could not
be done in full operation. Of course, we want to respect as
much as possible the mutual relations with tenants. If it is ne-
cessary to close any of the operations, we try to find alternative
premises and agree on acceptable conditions for the future. We
do not want to lose the tenants.

8l
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2018

Cervenec
July

Vystavba druhé etapy projektu Ponavia rezidence byla
zahdjena. Generalnim dodavatelem stavby byla vybrana
spolecnost Vasstav. Termin dokonceni je naplanovan na
zacatek roku 2020.

Construction of the second stage of the Ponavia Residence
project has begun. Vasstav was chosen as the general con-
tractor of the construction. The completion date is sche-
duled for beginning of 2020.

2018

Zari
September

Dlouho ocekavana vystavba projektu Neumanka bytové
domy byla zahdjena v zari 2018. Projekt je dilem architekto-
nické kancelare Kuba & Pilar architekti, generalnim dodava-
telem stavby je spolecnost PKS stavby a.s.

The long-awaited construction of the Neumanka apartment
buildings project started in September 2018. The project is
the work of the architectural office Kuba & Pilar architekti,
the general contractor is PKS stavby a.s.

2018
Rijen

October

—-—

Spolecnost Trikaya se poprvé zicastnila veletrhu EXPO V fijnu 2018 uskutecnila Trikaya ndkup spolecnosti Bainbridge
REAL v Mnichové. Jako soucast oficialni ceské delegace jsme Czech Republic Videnska Hypo s.r.o., ¢imz doslo ke sjednoceni
prezentovali naSe projekty i moznost investovani do deve- vlastnictvi obchodni galerie a hypermarketu Tesco v obchodnim
lopmentu v jihomoravském regionu. centru Futurum, které projde v roce 2020 rozsahlou rekonstrukei.
For the first time Trikaya participated in the EXPO REAL In October 2018, Trikaya acquired the purchase of Bainbridge
trade fair in Munich. As part of the official Czech delegation, Czech Republic Vienna Hypo s.r.o. This transaction unified the
we presented our projects and the possibility of investing in ownership of the shopping gallery and hypermarket TESCO
development in the South Moravian Region. in the Futurum shopping centre, which will undergo extensive

reconstruction in 2020.
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Spolecnost Trikaya navazala spolupraci se spolecnosti Archi JAM,
kterd navrhne design interiérd obchodniho centra Futurum, na
venkovnim vzhledu a fasadé pracuje architektonickd kancelar
KOGAA. Budouci vzhled prazského obchodniho centra Repy
navrhne architektonicko projekéni kancelar Aukett s.r.o.

Trikaya has cooperated with Archi JAM to design the interior of
Futurum Shopping Centre, the outside and the facade is being
designed by KOGAA architectural office. The future appearance
of the Repy shopping centre in Prague was designed by archi-
tectural and design office Aukett s.r.o.

Prosinec

w——m  December

2018

Jako kazdy rok oslavila Trikaya predvanocni ¢as se svymi ob-
chodnimi partnery na vanoénim vecirku. Po uvitacim drinku
mohli hosté kromé skvélého obcerstveni ochutnat také produk-
ty molekularni kuchyné.

As every year, Trikaya celebrated Christmas time with her busi-
ness partners at the Christmas party. After the welcome drink,
guests could also enjoy molecular cuisine.

Firemni udalosti — Company Events

2018

Listopad
November

Projekt Ponavia rezidence Il navazal v soutézi Realitni projekt
projekt Jihomoravského kraje v kategorii cena verejnosti. Oblibu
projektu dokazuje také vysoky zajem o byty - v listopadu Ponavia
rezidence |l dosahla 50 % prodanych bytd.

The Ponavia Residence Il project followed the success of the
first stage in the Real Estate Project of the Year competition and
was evaluated as the most successful project of the South Mo-
ravian Region in the category of Public Award. The popularity
of the project is also proved by the high interest in apartments
- in November Ponavia Residence Il reached 50% of the sold
apartments.

Spole¢nost Trikaya jako prvni developerska spole¢nost v Ceské
republice realizovala prodej exkluzivnich byt v projektu Neu-
manka formou online aukce. Tato testovaci forma prodeje je
prinosem jak z hlediska technologické realizace, tak zkusenosti
s novym typem prodeje.

Trikaya was the first developer in the Czech Republic to sell ex-
clusive apartments in the Neumanka project through an online
auction. This test form of sales benefits both in terms of tech-
nology implementation and experience with a new type of sales.
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2019

Leden

January
—
Spole¢nost  Trikaya se za rok 2018 stala nejvetsim V lednu bylo predstaveno nové logo spolecnosti.
developerem na jizni Moravé z hlediska poctu nabizenych Kompletni rebranding Trikaya pripravila Véra Maresova.

bytd. Projekt Ponavia rezidence Il byl v roce 2018 nejvétsim

developerskym projektem v kraji. A new company logo was introduced in January.
Complete Trikaya rebranding was prepared by Véra

In 2018, Trikaya became the largest developer in South Maresova.

Moravia in terms of the number of apartments offered. The

Ponavia Residence Il project was the largest development

project in the region in 2018.

V lednu 2019 rozsifil fady Trikaya David Bacovsky, ktery ma
na starost marketing obchodnich centre Futurum a Repy.
David ma bohaté zkusenosti z predchozich zaméstnani,
kdy byl napriklad marketingovym reditelem centra Freeport
International Outlet v Hatich nebo marketingovym
manazerem obchodnich centre Avion a Galerie Vankovka.

In January 2019, David Bacovsky, who is in charge of
marketing the Futurum and Repy shopping centres, became
a part of Trikaya employees. David has extensive experience
in previous jobs, for example as Marketing Director of
the Freeport International Outlet in Haté or as Marketing
Manager of Avion and Galerie Vankovka Shopping Centres.

2019
Unor 1 TRIK

February

—-— { Nové byty
v Brné

Trikaya se rozhodla realizovat vedeni Ucetnictvi externé
a v Unoru 2019 navazala spolupraci s novou ucetni
spolecnosti. Vérime, Ze externi spoluprace odlehdi
finanénimu oddéleni skupiny a umozni vénovat pozornost
prioritnim oblastem.

Trikaya decided to outsource bookkeeping and in February
2019 established cooperation with a new accounting
company. We believe that external cooperation will relieve

the Group’s financial department and allow to pay attention
to priority areas.
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2019

Brezen
March

Vystavba projektu Bytové domy Neumanka Uspésné
pokracuje. Zajem je také o byty v této exkluzivni lokalité.
Prodejni oddéleni hlasi 50 % prodanych jednotek. Do
kolaudace hotové stavby zbyva bezmala rok.

The construction of the Neumanka Residential Houses
project continues successfully. There is significant interest
in apartments in this exclusive location. Sales department
reports 50% of units sold. It still takes almost a year to
approve the finished building.

2019

Duben
April

Po mésicich priprav byl spustén novy firemni web. Cisty
design vychazejici z nové firemni identity funguje na zcela nové
administracni platformé. Novy web jsme realizovali se spo-
le¢nosti Q2 interactive.

After months of preparation, a new company website has been
launched. Clean design based on a new corporate identity works
on a brand new administration platform. We have implemented
a new website with the company Q2 interactive.

2019

Cerven
June

Vyznamnou akvizici spole¢nosti Trikaya byl nakup vynosového
aredlu v ulici Zelezni¢ni v Brné. Areal je soudasti studie Jizni ¢tvrti
mésta Brna a tésné priléhd k oblasti planovaného presunutého
vlakového nadrazi.

An important acquisition of Trikaya was the purchase of
a revenue facility on Zelezni¢ni Street in Brno. The area is part
of the study of the South Quarter of Brno and is closely adjacent
to the area of the planned relocated train station.

o
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Kvéten
May

2019

V souvislosti s rozsifenim obchodnich aktivit spolecnosti Trikaya
vyvstala potreba doplnéni firemni struktury. Vzniklo zcela nové
oddéleni akvizic, jehoz vedoucim se stal Ing. Adam Truska. Na
pozici junior manazera byla prijata Zuzana Vavrova.

In connection with the expansion of Trikaya's business activities,
there was a need to complete the corporate structure.
A completely new department of acquisitions was established.
Ing. Adam Truska became a manager of the department. Zuzana
Vavrova has been hired as a junior manager.

Spolec¢nost Trikaya vydala ve spolupraci se spole¢nosti Cyrrus
prvni verejnou emisi dluhopist ve vysi 300 mil. K& Pro tento
strategicky krok se Trikaya rozhodla z ddvodu zajisténi finanénich
prostredkd na rekonstrukci obchodnich centre OC Futurum
a OC Repy.

Trikaya, in cooperation with Cyrrus, issued the first public bond
issue of CZK 300 million. Trikaya decided to take this strategic
step in order to secure funds for the reconstruction of the
shopping centres Futurum and Repy.
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Spolecnost Trikaya

v médiich

Trikaya Company Media presence

\\
Spolecnost Trikaya se objevila v médiich v celkem 216 pripadech. Dle srovndni
>_ medidlni publicity serveru stavebni-forum.cz se v roce 2018 umistila na |3. misté.

( Trikaya has appeared in the media in a total of 2| 6 cases. According to a comparison
of the media publicity of the stavebni-forum.cz server, it ranked 13" in 2018.
/
4

Spolecnost Trikaya je aktivni také v medialnim prostoru. Nejvét-
$i pozornost je vénovana pravidelné analytické cinnosti v oblasti
prodejli a nabidky novostaveb v Brné. V tomto segmentu nabizi
Trikaya nejpresnéjsi daje s pravidelnou mésicni aktualizaci jiz od
roku 2014. Pravidelné Ctvrtletni tiskové zpravy jsou publikovany
v lokalnich i celostatnich médiich a Trikaya se stala diivéryhod-
nym a ovérenym zdrojem informaci o stavu brnénského rezi-
den¢niho trhu.

V uplynulych 12 mésicich bylo zvérejnéno celkem 216 clankd.
Z tohoto mnozstvi se ve |52 pripadech jednalo o odborné zpra-
vodajstvi zamérené na realitni trh. 31 publikovanych ¢lankd se
vénovalo primo nékterému z projektd skupiny Trikaya. Zbylych
33 ¢&lankd se vénovalo jinym tématdm — Gcast spolecnosti Tri-
kaya na vyznacnych konferencich a veletrzich, personalni zmény,
informace o redesignu spolecnosti a dalsi.

Ve tretim Ctvrtleti roku 2018 se spolec¢nost Trikaya objevovala
v pozici specialisty na bytovy trh v celostatnich i lokalnich mé-
diich, stejné jako v odbornych titulech. Tradi¢né nejvétsi zajem
projevili redaktori o statistiky z pravidelné analyzy prodeju ne-
movitosti. V souvislosti s personalni zménou psaly o spolecnosti
Trikaya ekonomické tituly, jako jsou Hospodarské noviny a tyde-
nik Euro. O dosavadnich vysledcich nového financniho reditele
Jana Kolarika informoval i odborny ¢asopis Development News.

Na konci roku 2018 ziskala spolecnost nejvice prostoru v celo-
statnim deniku Hospodarské noviny a jeho elektronické verzi
ihned.cz a také v lokalnim Brnénském deniku. Obé média zve-
rejnila jak informace o zpomalovani ristu cen a klesajicich pro-
dejich bytd, tak o prosincové aukci byt v projektu Neumanka.

Do roku 2019 se spolecnost Trikaya vydala s novym vizualnim
stylem, ktery zaujal i nékterd média. O redesignu tak hned v led-
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nu vysly ¢lanky na designovych portalech Font.cz a Designportal.
cz, ale také na webech o stavebnictvi a developmentu Stavebni-
forum.cz a Developmentnews.cz. Pravidelna Ctvrtletni analyza
o prodejich a zménach na realitnim trhu jiz tradi¢né oslovila Si-
roké spektrum medialni scény a Trikaya se diky ni v druhé pdilce
ledna a zacatkem Unora opét objevovala na strankach celostat-
nich denikl (Pravo, Hospodarské noviny, Lidové noviny, Aha!,
Denik) a v jejich online verzich (Novinky.cz, IHNED.cz, Lidovky.
cz, Ahaonline.cz, Denik.cz, a navic Blesk.cz).

Nazev spolecnosti Trikaya se béhem dubna a kvétna 2019 ob-
jevoval v médiich predevsim diky pravidelné analyze realitniho
trhu v Brné. Ekonomicky zaméreny server investujeme.cz a re-
gionalni web iBRNO.cz pracovaly také s informaci o emisi dlu-
hopisti spole¢nosti. Clanky informovaly o nabizeném 6% troku,
kupni cené i o projektech, do kterych Trikaya investuje penize.
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Trikaya is also active in the media space. Most attention is paid
to regular analytical activities in the area of sales and offers of
new buildings in Brno. In this segment, Trikaya has been provi-
ding the most accurate data with regular monthly updates since
2014. Regular quarterly press releases are published in local and
national media and Trikaya has become a trusted and proven
source of information on the state of the Brno residential mar-
ket.

A total of 216 articles have been published over the past 12
months. Out of this amount, 152 were specialized real estate
market analysis reports. 3| published articles dealt directly with
one of the Trikaya Group projects. The remaining 33 articles
were devoted to other topics - Trikaya‘s participation in major
conferences and trade fairs, HR changes, information about the
company's redesign and more.

In the third quarter of 2018, Trikaya appeared as a specialist in
the housing market in both national and local media as well as in
professional titles. Traditionally, the editors showed the greatest
interest in statistics from regular analysis of real estate sales. In
connection with the personnel change, Trikaya wrote econo-
mic titles such as Hospodarské noviny and the weekly Euro. The
journal Development News also informed about the results of
the new CFO Jan Kolarik.

At the end of 2018, the company gained the most space in the
nationwide daily Hospodarské noviny and its electronic versi-
on ihned.cz and in the local Denik Brno. Both media published
information on slowing price growth and falling housing sales,
as well as on the December auction of flats in the Neumanka
project.

Until 2019, Trikaya embarked on a new visual style that also
attracted some media. Articles on the design portals Font.cz
and Designportal.cz were published in January as well as on the
construction and development websites Stavebni-forum.cz and
Developmentnews.cz. Regular quarterly analysis of sales and
changes in the real estate market has traditionally addressed a
wide range of media scene and thanks to it Trikaya appeared
again in the national newspapers in the second half of January
and early February (Pravo, Hospodarské noviny, Lidové noviny,
Aha !, Denik) and in their online versions (Novinky.cz, IHNED.
cz, Lidovky.cz, Ahaonline.cz, Denik.cz and Blesk.cz).

The name Trikaya appeared in the media during April and May
2019, mainly due to regular analysis of the real estate market in
Brno. The economically focused server investujeme.cz and the
regional website iIBRNO.cz also worked with information on the
issue of the company‘s bonds. The articles reported on the 6%
interest offered, the purchase price and the projects in which
Trikaya invests money.
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Rebranding Trikaya

Trikaya Rebranding

Spole¢nost Trikaya do roku 2019 vstoupila novym logem a pre-
pracovanym vizualnim stylem. Po témér deseti letech pouzivani
plvodniho vizudlniho stylu spole¢nost kompletné rebrandovala
svou materskou identitu. O novy design se postarala Véra Mare-
Sova, se kterou jsme spolupracovali na pripravé vizualnich styld
nékolika nasich projektt — identita Ponavia rezidence, Landmark
Office Building nebo napriklad zatim nepublikovana graficka
identita projektu Ctvrt Pod Hady. Véra Mare$ova ma na svém
konté celou radu vynikajicich designovych navrht — vytvorila vi-
zualni styl pro mésta Brno ¢i Mélnik nebo vizualni styl kniznich
cen Magnesia Litera.

,Nové logo tvaru pismene T je dynamické a symbolizuje ote-
vrené dvere. Otevrené dvere do domov( a kancelari, ale i vstup
na dal3i cesty, které Trikaya umi ve svém Sirokém spektru sluzeb
zabezpedit. To podtrhuje i hlavni slogan Welcome Home, kde
je slovo home mysleno nejen jako byt ¢i dim, ale jako jakykoliv
prostor, kde se mlizete citit jako doma. Tedy v bezpedi,” popisu-
je zpracovani nové identity Véra MareSova.

Nova vizualni identita tak v prabéhu roku 2019 postupné nahra-
zuje drivéjsi aplikace a prinasi nové moznosti aplikace pro jed-
notlivé segmenty skupiny Trikaya. ,,Kromé rezidencni vystavby
se nové pohybujeme i v oblasti obchodnich centre pro retailové
zakazniky, komerénich nemovitosti i investic. Staré logo a pu-
vodni vizualni styl nam uz nedavaly tak Siroké moznosti, které
jsme k novym podznackam, jako jsou Trikaya nemovitostni fond,
Facility Management, Property management a dalsi, potrebovali.
Proto jsme se rozhodli pro kompletni redesign,” vysvétluje za-
sadni zménu vykonny reditel spolecnosti Trikaya Alexej Vesely.

TRIKAYA

Nové byty v Brné
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Spolu s novym logem byla pfipravena také koncepce nového
webu skupiny. ,,Pdvodni zastaraly web nevyhovoval potfebam
rozvoje spolecnosti jak po obsahové, tak technické strance.
Novy vizualni styl spolecnosti byl jednoznacnym impulzem pro
kompletné novou webovou prezentaci,“ popisuje vznik nového
webu obchodni Feditel Frantidek Sudfich.

Pripravu nového webu dostalo na starosti ovérené studio Q2
Interactive, které pro spolecnost Trikaya pripravovalo i nékteré
projektové weby, napriklad velmi Uspésny web projektu Ponavia
rezidence nebo projektu Bytové domy Neumanka. Cisty design
navrzeny grafickou Vérou MareSovou se propisuje i do vnimani
nové webové prezentace. Srozumitelnd struktura koresponduje
s novymi aktivitami skupiny Trikaya a akcentuje Fadu ekonomic-
kych informaci skupiny, které jsou klicové pro vétsinové navstév-
niky webu.

Priprava nového webu trvala vice nez pul roku a oficialné byl
spustén na jare 2019.

TRIKAYA
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The Trikaya company entered 2019 with a new logo and rede-
signed visual style. After almost ten years of using their original
visual style, the company has completely rebranded its maternal
identity. The new design was taken care of by Véra Maresova,
with whom we cooperated in the preparation of the visual styles
of several of our projects — the Ponavia residence identity, the
Landmark Office Building and, for example, the so-far unpub-
lished graphic identity of the Pod Hady District project. Véra
Maresova has made a number of outstanding design proposals,
designed the visual style for the cities of Brno and Mélnik, and
the visual style of Magnesia Litera.

“The new T-shaped logo is dynamic and symbolizes an open
door. Open doors to homes and offices, as well as a doorway
to other utilities which Trikaya can provide in its wide range of
services. This is also emphasized by the main slogan: Welcome
Home, where the word home is meant not only as an apartment
or a house, but as any space where you can feel at home. The-
refore, safe,” says Véra MareSova, describing her elaboration of
the new identity.

Thus, in the course of 2019, the new visual identity has been
gradually replacing the previous applications and introducing
new application possibilities for the individual Trikaya Group
segments. "In addition to residential construction, we also
newly work in the area of shopping centres for retail customers,
commercial real estate as well as investments. The old logo and
the original visual style no longer gave us the wide range of opti-
ons we needed for new sub-brands, such as Trikaya Real Estate

Fund, Facility Management, Property Management and others.
That is why we decided on a complete redesign,” explains
Alexej Vesely, Trikaya's Chief Executive Officer, regarding the
fundamental change.

Together with the new logo, the concept of the new website of
the group was also prepared. “The original outdated website did
not meet the company’s development needs in terms of both
content and technology. The new visual style of the company
was an unequivocal impulse for a completely new website pre-
sentation,” describes Sales Director Frantisek Sudfich, regarding
the creation of the new website.

The preparation of the new website was entrusted to the pro-
ven Q2 interactive web studio, which was also preparing some
project websites for Trikaya, such as the very successful website
of the Ponavia residences project or the website of the Neu-
manka Residential Houses project. The pure design proposed
by graphic designer Véra Maresova is also reflected in the per-
ception of the new website presentation. The clear structure
corresponds to the new activities of the Trikaya group and
accentuates much of the group’s economic information that is
crucial for the majority of the website’s visitors.

The preparation of the new website took more than half a year
and it was officially launched in spring 2019.
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Spolecenska odpovednost

Social Responsibility

Spolecnost Trikaya si je védoma svého vlivu na rozvoj mésta. V nasich projektech hraje udrzitelnost a budouci fungovani mésta podstat-

nou roli pri procesu planovani. Svoji zodpovédnost si ale uvédomujeme i mimo rozsah trhu, na kterém spole¢nost pasobi. Snazime se

proto hledat zplisoby, jak bychom mohli pomoci projektdm, které z naSeho pohledu davaji smysl a prinasi uzitek v rozdilnych spolecen-

skych oblastech.

Dlouhodobou aktivitou, kterou spolec¢nost Trikaya realizuje, je
pomoc vytipovanym lidem bez domova, kteri citi potrebu se ze
své zivotni situace vymanit. Hledame moznosti jejich zamést-
navani na pozicich, které jsou pro konkrétni osoby prijatelné
a zaroven jim umoznuji pracovat na svém dalsim zaclenéni do
spolecnosti. V tomto kontextu se nam osvédcily prace hlidact
brownfieldd, které ma spolecnost ve vlastnictvi, protoze tyto
prostory témto zaméstnancim poskytuiji i docasné misto k byd-
leni. Jsme radi, Ze se jiz nékolik let dari nas projekt realizovat a ze
se nékterym jeho Gcastnikiim podarilo pIné se navratit k bézné-
mu Zivotu.

Diky vlastnictvi rozsahlého aredlu brownfieldu tovarny Ergon
navazala spolecnost Trikaya Uzkou spolupraci s Hasic¢skym za-
chrannym sborem Jihomoravského kraje. Lokalita staré tovarny
vytvari idealni podminky pro trénink rady jednotek, které v na-
Sich podminkach hledaji vhodné vycvikové lokality jen tézce.
Spolecnost Trikaya tak poskytla prostory pro tréninky potapé-
¢l, lezeckych slozek, slozek specializujicich se na vyprostovani
zasypanych osob — v aredlu se konalo nékolik mezinarodnich
cviceni. V ramci vyrocniho celokrajského cviceni integrovanych
slozek probéhla rizena demolice jedné z budov aredlu. Jednot-
ky nacvi¢ovaly zachranu a vyprostovani zasypanych osob. Jsme
radi, Zze i nevyuzivany zchatraly brownfield dokazal najit docas-

né uplatnéni a zZe je spoluprace s hasi¢skym sborem pravidelna
a dlouhodoba.

Diky spolupraci s integrovanym zachrannym sborem Jihomorav-
ského kraje, ktery v ramci cvic¢eni odstrelil jednu z budov v arealu
tovarny Ergon, vzniklo na tomto misté idealni prostredi pro vy-
cvik zachranarskych psu. V rozvalinach byvalé budovy pravidelné
trénuji skupiny zachranarskych psti z Ceské republiky i okolnich
zemi. Dlouhodobou spolupraci jsme navazali se sdruzenim SIRI-
US Rescue.

Hospic sv. Alzbéty vznikl za Gcelem poskytovani paliativni hospi-
cové péce pacientim s nevylécitelnym onemocnénim. Klientlim
poskytuji distojnou péci na sklonku Zivota, a to jak v domadi,
tak IGzkové podobé. Protoze vérime, ze domov a nase bezpro-
stredni okoli jsou jednim ze zasadnich predpokladd pro nas klid
a spokojenost, jsme presvédceni, Ze je potfeba nabizet takové
prostredi a pohodu i pacientdm na konci jejich Zivota. Obdivuje-
me peclivou praci zaméstnancl Hospice sv. Alzbéty a snazime se
pravidelné podporovat jejich aktivity.

Spole¢nost Trikaya ve svych projektech klade velky diraz na
uzitnou hodnotu pripravovanych nemovitosti. Vysoky standard
a inovativni reseni jsou tématem kazdodennich debat s architek-
ty a projektanty. Vnimani designu ziskava ponékud jiny rozmér,
nez je klasicka predstava tohoto odvétvi. | proto se Trikaya roz-
hodla navazat partnerstvi s organizatory festivalu Brno Design
Days, abychom mohli propojit svét architektury a designu také
v segmentu bytové vystavby. Tésime se na dalsi Uspésny roénik
mladého festivalu



Trikaya is aware of its impact on the city’s development. Sustainability and urban function play a major role in the planning process of

our projects. We also realize our responsibility beyond the scope of the market in which we operate. We therefore seek out ways to

help projects which, from our perspective, are useful and meaningful in various social areas.

One long-term activity Trikaya has undertaken is helping cer-
tain homeless people who are trying to find a way out of their
present situation. We help find them employment in positions
that are acceptable for the particular individual and that enable
them to further integrate into society. In this context we have
employed several security guards for the brownfields owned by
the company, because these spaces also provide the employees
a temporary residence. We are pleased that this project has en-
joyed success for many years and that certain participants have
been able to fully return to normal life.

As owners of the extensive brownfield of the Ergon plant, Tri-
kaya has established close cooperation with the rescue service of
the South Moravian Region, especially with the fire department.
The old factory complex provides ideal conditions for training
numerous units that have difficulty finding suitable training loca-
tions elsewhere. Trikaya provides training opportunities for di-
vers, climbing units, and units specializing in extricating people
who have been buried or trapped. A number of international
training sessions have also taken place at the complex. During
the annual region-wide rescue unit training session there was
a controlled demolition of one of the buildings in the complex.

Units trained in protecting and extricating buried people. We
are delighted that even a dilapidated brownfield can find such
temporary use and we hope to continue to regularly cooperate
with the fire department long into the future.

Thanks to our cooperation with the integrated rescue service of
the South Moravian Region, which during its training demolished
one of the buildings in the Ergon factory complex, this site has
become an ideal environment for training rescue dogs. Groups
of rescue dogs from the Czech Republic and neighbouring coun-
tries regularly train in the ruins of former buildings. We have
also established long-term cooperation with the SIRIUS rescue
group.

St. Elizabeth’s Hospice was founded in order to provide palliati-
ve hospice care to patients with incurable diseases. They provide
clients with dignified care towards the end of their lives, both in
home and in bed. Because we believe that home and our imme-
diate surroundings are one of the essential prerequisites for our
peace and satisfaction, we believe that it is also necessary to
offer such an environment and well-being to patients at the end
of their lives. We admire the careful work of the employees
of St. Elizabeth’s Hospice, and we try to regularly support their
activities.

In its projects Trikaya places great emphasis on the utility value
of the real estate being developed. High standards and innova-
tive designs are the subject of daily debates between architects
and designers. Our perception of design takes on a somewhat
different dimension than the traditional concepts of the industry.
That is why Trikaya has decided to partner with the organizers
of Brno Design Days, so that we can also combine the worlds
of architecture and design in residential construction. We look
forward to another successful year of the young festival.



Dle naseho nejlepsiho védom{ a svédomi prohlasujeme, Ze vyro¢ni zprava je pfipravena v souladu

s obecné uznavanymi G€etnimi zadsadami. Vyro¢ni zprava poskytuje vérny a poctivy obraz o finan¢n{
situaci a vysledcich spole¢nosti. Zprava poskytuje skute¢ny prehled o vyvoji ¢innosti spole¢nosti,
jeji finanéni situaci a vysledcich.

As far as we know the Annual Report is prepared in accordance with generally accepted accounting
principles. The Annual Report gives a true and fair view of the company’s financial position
and results, and the directors' report gives a true and fair overview of the development of the

company’s operations, financial position and results.
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Vyrok auditora

Provedli jsme audit pfiloZené Gletni zavérky spole€nosti Trikaya Assset Management a.s.
(dale také ,,Spolegnost™) sestavené na zdkladé &eskych uéetnich piedpist, ktera se sklada z
rozvahy k 31. 12. 2018, vykazu zisku a ztraty a vykazu o pen&Znich tocich za rok kon¢ici 31.
12. 2018 a piilohy této udetni zavérky, kterd obsahuje popis pouzitych podstatnych ucetnich
metod a dal3i vysvé&tlujici informace. Udaje o Spoleénosti jsou uvedeny v bod& 1ptilohy této
ucetni zavérky.

Podle naseho nazoru Udetni zavérka podava v&my a poctivy obraz aktiv a pasiv spole¢nosti
Trikaya Asset Management a.s. k31. 12. 2018 a nakladti a vynost a vysledku jejiho
hospodaieni a vykazu o penéZnich tocich za rok koné&ici 31. 12. 2018 v souladu s ¢eskymi
udetnimi predpisy.

Zaklad pro vyrok

Audit jsme provedli v souladu se zdkonem o auditorech a standardy Komory auditort Ceské
republiky pro audit, kterymi jsou mezindrodni standardy pro audit (ISA), pfipadn€ doplnéné a
upravené souvisejicimi aplika¢nimi dolozkami. Nase odpovédnost stanovena témito pfedpisy
je podrobngji popsana v oddilu Odpové&dnost auditora za audit uetni zavérky. V souladu se
zdkonem o auditorech a Etickym kodexem pfijatym Komorou auditort Ceské republiky jsme
na Spoletnosti nezavisli a splnili jsme i daldi etické povinnosti vyplyvajici z uvedenych
pfedpist. Domnivame se, Ze dikazni informace, které jsme shromézdili, poskytuji dostatecny
a vhodny zéklad pro vyjadfeni naseho vyroku.

Ostatni informace uvedené ve vyrocni zprdvé

Ostatnimi informacemi jsou v souladu s § 2 pism. b) zdkona o auditorech informace uvedené
ve vyroéni zpravé mimo udetni zaveérku a nasi zpravu auditora. Za ostatni informace odpovida
predstavenstvo Spole¢nosti.

Nag vyrok k udetni zavérce se k ostatnim informacim nevztahuje. Pfesto je vSak souCasti
naSich povinnosti souvisejicich s ovéfenim WGletni zavérky sezndmeni se s ostatnimi
informacemi a posouzeni, zda ostatni informace nejsou ve vyznamném (materidlnim)
nesouladu s u€etni zavérkou ¢ s na§imi znalostmi o Gdetni jednotce ziskanymi b&hem
ové&Fovani Uetni zavérky nebo zda se jinak tyto informace nejevi jako vyznamné (materialng)
nespravné. Také posuzujeme, zda ostatni informace byly ve v8ech vyznamnych (materialnich)
ohledech vypracovany v souladu s piisluSnymi pravnimi pfedpisy. Timto posouzenim se
rozumi, zda ostatni informace spliiuji pozadavky pravnich pfedpisi na formalni naleZitosti a
postup vypracovani ostatnich informaci v kontextu vyznamnosti (materiality), tj. zda pfipadné
nedodrZeni uvedenych pozadavkid by bylo zptisobilé ovlivnit usudek ¢inény na zakladé
ostatnich informaci.

aveir spel see  BETA Audit, spol. s r.o., Palackého tfida 159, 612 00 BRNO
www.betabrno.cz, info@betabrno.cz




Na zéakladé provedenych postupil, do miry, jiZ dokdZeme posoudit, uvadime, Ze

» ostatni informace, které popisuji skutegnosti, jez jsou téZ pfedmétem zobrazeni v ucetni
zavéree, jsou ve viech vyznamnych (materidlnich) ohledech v souladu s G¢etni zavérkou a

e ostatni informace byly vypracovany v souladu s pravnimi pfedpisy.

Dale jsme povinni uvést, zda na zakladé poznatkl a povédomi o Spole€nosti, k nimZ jsme
dospéli pfi provadéni auditu, ostatni informace neobsahuji vyznamné (materidlni) v&cné
nespravnosti. V ramci uvedenych postupll jsme v obdrzenych ostatnich informacich Zadné
vyznamné (materialni) v€cné nespravnosti nezjistili

Odpovédnost predstavenstva a dozorli rady SpoleCnosti za ucetni zdvérku

Pfedstavenstvo Spole¢nosti odpovida za sestaveni u€etni zavérky podavajici vérny a poctivy
obraz v souladu s ¢eskymi ucetnimi pfedpisy, a za takovy vnitfni kontrolni systém, ktery
povaZuje za nezbytny pro sestaveni uletni zavérky tak, aby neobsahovala vyznamné
(materialni) nespravnosti zplisobené podvodem nebo chybou.

Pii sestavovani uletni zavérky je piedstavenstvo Spoleénosti povinno posoudit, zda je
Spole¢nost schopna nepfetrzite trvat, a pokud je to relevantni, popsat v piiloze ucetni zavérky
zalezitosti tykajici se jejiho neptetrzitého trvani a pouziti piedpokladu nepfetrzitého trvani pii
sestaveni Géetni zavérky, s vyjimkou pfipadt, kdy pfedstavenstvo planuje zruSeni Spole€nosti
nebo ukondenti jeji ¢innosti, resp. kdy nema jinou redlnou moZnost nez tak udinit.

Za dohled nad procesem u¢etniho vykaznictvi ve Spolecnosti odpovida dozor¢i rada.
Odpovédnost auditora za audit ucetni zdvérky

Nasim cilem je ziskat pfiméfenou jistotu, Ze ucetni zavérka jako celek neobsahuje vyznamnou
(materialn{) nespravnost zpisobenou podvodem nebo chybou a vydat zpravu auditora
obsahujici na§ vyrok. Pfiméfena mira jistoty je velkd mira jistoty, nicméné neni zarukou, Ze
audit provedeny v souladu s vy$e uvedenymi pfedpisy ve vech piipadech v Ucetni zaverce
odhali pi{padnou existujici vyznamnou (materialni) nespravnost. Nespravnosti mohou vznikat
v disledku podvodt nebo chyb a povazuji se za vyznamné (materialni), pokud lze redlné
predpokladat, ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomicka rozhodnuti, ktera
uZivatelé ucetni zaveérky na jejim zékladé pfijmou.

Pfi provadéni auditu v souladu s vySe uvedenymi pfedpisy je nasi povinnosti uplatiiovat
béhem celého auditu odborny usudek a zachovéavat profesni skepticismus. Dale je naSi
povinnosti:

e Identifikovat a vyhodnotit rizika vyznamné (materidlni) nespravnosti tUcetni zaveérky
zptisobené podvodem nebo chybou, navrhnout a provést auditorské postupy reagujici na
tato rizika a ziskat dostate¢né a vhodné diikazni informace, abychom na jejich zakladé
mohli vyjadfit vyrok. Riziko, Ze neodhalime vyznamnou (materialni) nespravnost, k niz
doSlo v disledku podvodu, je vétsi neZ riziko neodhaleni vyznamné (materialni)
nespravnosti zplisobené chybou, protoZze soucédsti podvodu mohou byt tajné dohody
(koluze), falSovani, timyslnd opomenuti, nepravdiva prohla§eni nebo obchézeni vnitinich
kontrol.

AE
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e Seznimit se s vnitinim kontrolnim systémem Spolenosti relevantnim pro audit v
takovém rozsahu, abychom mohli navrhnout auditorské postupy vhodné s ohledem na
dané okolnosti, nikoli abychom mohli vyjadiit ndzor na U¢innost jejiho vnitiniho
kontrolniho systému.

e Posoudit vhodnost pouzitych udetnich pravidel, pfim&fenost provedenych ucetnich
odhadt a informace, které v této souvislosti pfedstavenstvo Spole¢nosti uvedlo v piiloze
ucetni zaverky.

e Posoudit vhodnost pouZiti pfedpokladu nepfetrzitého trvani pfi sestaveni Ucetni zavérky
piedstavenstvem a to, zda s ohledem na shroméaZdéné dikazni informace existuje
vyznamna (materialni) nejistota vyplyvajici z udélosti nebo podminek, které mohou
vyznamné zpochybnit schopnost Spole€nosti nepfetrZité trvat. Jestlize dojdeme k zavéru,
Ze takova vyznamna (materidlni) nejistota existuje, je nasi povinnosti upozornit v nasi
zpravé na informace uvedené v této souvislosti v piiloze Gletni zavérky, a pokud tyto
informace nejsou dostateéné, vyjadfit modifikovany vyrok. NaSe zavéry tykajici se
schopnosti Spole&nosti nepfetrzité trvat vychazeji z dikaznich informaci, které jsme
ziskali do data na$i zpravy. Nicmén& budouci udélosti nebo podminky mohou vést k
tomu, Ze Spole¢nost ztrati schopnost nepfetrZité trvat.

e  Vyhodnotit celkovou prezentaci, élenéni a obsah udetni zaveérky, vEetn€ ptilohy, a déle to,
zda GCetni zavérka zobrazuje podkladové transakce a udalosti zpisobem, ktery vede k
vérnému zobrazeni.

Nasi povinnosti je informovat pfedstavenstvo a dozoréi radu mimo jiné o planovaném rozsahu

a nadasovani auditu a o vyznamnych zji§ténich, kterd jsme v jeho prab&hu uéinili, véetné
zji§ténych vyznamnych nedostatk(i ve vnitinim kontrolnim systému.

Jméno a sidlo auditora:

BETA Audit spol. s r.o. Auditor:
se sidlem Brno, Palackého tfida 159 Ing. Jii Gawel
evidenéni ¢islo auditorské spoleénosti 222 statutarni auditor odpovédny za audit,

na jehoz zaklad€¢ byla zpracovana tato
zprava nezavislého auditora
evidenéni ¢islo statutarniho auditora 1457

Datum vypracovani zpravy:26.6. 2019

Ptilohy: auditovana rozvaha
auditovany vykaz zisku a ztraty
auditovana piiloha k G¢etni zavérce
auditovany vykaz o pen¢Znich tocich
vyro¢ni zprava
zprava o vztazich

avor spel see  BETA Audit, spol. s r.o., Palackého tfida 159, 612 00 BRNO
www.betabrno.cz, info@betabrno.cz




Zpracovéno v souladu s vyhlaskou
&. 500/2002 Sb. ve zné&ni pozdéjSich piedpist

ROZVAHA

v plném rozsahu

Obchodnli firma nebo jiny ndzev Uéetni jednotky

Trikaya Asset Management a.s.

Sidlo, bydiiété nebo misto podnikéni agetni jednotky

ke dni 31.12.2018
(v celych tisiclch CZK) PFikop 843/4
& 602 00 Bmo
29202078
Oznadeni AKTIVA Cislo B&zné ucetni obdobi Minulé GE. obdobf
fadku
Brutto Korekce Netto Netto
a b ¢ 1 2 3 4

AKTIVA CELKEM 001 750 569 750 569 648 957

B. Diouhodoby majetek 003 406 941 406 941 390 559
B.it Dlouhodoby finanéni majetek 027 406 941 406 941 390 559
B.lll.  1.| Podily - oviddana nebo oviadajici osaba 028 405 451 405 451 245 162
3. | Podily - podstatny viiv 030 1464 1464 145 316

5. | Ostaini dlouhodobé cenné papiry a podily 032 26 26 81

C. Obézn4 aktiva 037 343 628 343 628 258 398
C.il. Pohledavky 046 291 947 201 947 164 901
C.Il.  1.| Dlouhodobé pohledivky 047 152716 152716 111 647
1.2 | Pohledavky - oadan4 nebo oviadajici osoba 049 152 358 162 358 111 476

1.3 | Pohledavky - podstatny viiv 050 358 358 171

Cll.  2.| Kritkodobé pohledavky 057 139 231 139 231 53 254
2.1 Pohledévky z obchodnich vztahl 058 3773 3773 5415

2.2 | Pohledavky - oviadana nebo ovladajici osoba 059 105 204 105 204 10 987

2.4 | Pohledévky - ostatni 061 30 254 30 254 36 852

2.4.3 | Stat-dafiové pohledavky 064 778

2.4.4 | Kratkodobé poskytnuté zalohy 065 254 254
2.4.5 | Dohadné G&ty aktivni 066 30 000 30000

2.4.6 | Jiné pohledéavky 067 36 074
C.v. Penézni prostiedky 071 51 681 51681 93 497
C.IV. 1.| Pené&:ni prostfedky v pokladné 072 37 37 44
2. | Pen&ini prostfedky na uétech 073 51 644 51644 93 453

PREMIER system (c) 1995 - 2018




Oznatenl PASIVA Cislo | Stav v b&Zném tdetnim Stav v minulém uetnim
fadku obdobi obdobf
a b c 5 6

PASIVA CELKEM 078 750 569 648 957
A. Viastni kapital 079 71120 43 219
Al Zakladni kapitél 080 2 000 2000
Al. 1. | Zakadni kapitsl 081 2000 2000
All. Agio a kapitalové fondy 084 9114 10 214
2. | Kapitalové fondy 086 9114 10214
2.1 | Ostatni kapitélové fondy 087 9114 10 214
Allll. Fondy ze zisku 092 19 19
Allll. 1. | Ostatni rezervni fondy 093 19 19
AlV. Vysledek hospodaieni minulych let (+/-) 095 30986 1675
AV. 1. | Nerozd&leny zisk minulych let 096 30986 1675
AV. Vysledek hospodaieni bé2ného li&etniho obdobi {(+/-) 099 29 001 29 311
B.+C. Cizi zdroje 101 677 797 6065 738
C. Zavazky 107 677 797 605 738
c.l Dlouhodobé zévazky 108 575 622 467 000
1. | Vydané diluhopisy 109 526 800 467 000
1.1 | Vyménitelné dluhopisy 110 526 800 467 000

6. | Zavazky - oviadana nebo ovladajici osoba 116 48 822
C.. Krétkodobé zévazky 123 102 175 138 738
3. | Kratkodobé piijaté zalohy 128 3773
4, | Zavazky z obchodnich vztahl 129 299 2496

5. | Kratkodobé sménky k Ghradé 130 36 963
6. | Zavazky - oviadand nebo oviadajici osoba 131 18 593 27 217
8. | Zavazky ostatni 133 46 320 1056 252
8.5 | Stat- dafiové zavazky a dotace 138 237 2
8.7 | Jiné zavazky 140 46 083 105 250

D. Casové rozliseni pasiv 141 1652

1. | Vydaje piistich obdobi 142 1652

OkamZik sestaveni | Podpisovy zaznam osoby odpovédné za sestaveni Podpisovy zdznam statutdmiho organu nebo fyzické
ucetni zaveérky osoby, ktera je ucetni jednotkou
24,06.2019 DaliborLamka Alexej Vesely




Zpracovano v souladu s vyhlaSkou
&. 500/2002 Sb. ve zn&nf pozdéjSich pfedpist

zaobdobi  01.01.2018- 31.12.2018

VYKAZ ZISKU A ZTRATY
v piném rozsahu

Obchodni firma nebo jiny ndzev Géetni jednotiy

Trikaya Asset Management a.s.

Sidio, bydli&té nebo misto podnikani uetni jednotky

] 4

(v celych tisicich CZK) Piikop 843/4
I 602 00 Bmno
29202078
Oznatenf TEXT Cislo Skuteénost v itetnim abdobi
de b&Zném minulém
a b c 1 2
I Trzby z prodeje vyrobki a sluZeb 01 9 302 27N
A Vykonova spotisba 03 22 033 31205
2. | Spotfeba materidlu a energie 05 35 1
3. | Sluzby 06 21998 31204
D. Osobnf naklady 09 240
1. | Mzdové naklady 10 240
il Ostatni provozni vynosy 20 201
3. | Ostatni provozni vynosy 23 201
F. Ostatni provozni naklady 24 157 2
5. | Ostatni provozni néklady 29 157 2
* Provozni vysledek hospodafeni 30 -12 687 -28 656
V. Vynosy z dlouhodobého finan&niho majetku - podity 3 5 853
1. | Vynosy z podilit - oviadana nebo oviadajici osoba 32 4 803
2. | Ostatni vynosy z podili 33 1050
G. Nékiady vynaloZené na prodané podily 34 1050
V. Vynosy z ostatniho dlouhodobého finanéniho majetku 35 53 026
2. | Ostatni vynosy z ostatniho diouhodobého finanéniho majetiu 37 53026
Vi Vynosové Groky a podobné vynosy 39 10 159 5621
1. | Vynosové troky a podohné vynosy - oviddan4 nebo oviadajici osoba 40 10 159 5621
J. Nikladové uroky a podobné néaklady 43 26 223 28 552
1. | Nakladové troky a podobné naklady - oviadana nebo oviadajici osoba 44 1138
2, | Ostatni nékladové tircky a podobné néklady 45 25085 29 552
vil. Ostatni finanéni vynosy 46 55620 40 629
K. Ostatni finanéni naklady 47 2 061 11 757
* Finanéni vysledek hospodateni (+/-) 48 42 298 57 967
e Vysledek hospodareni pfed zdan&nim (+/-) 49 29611 29 311
L. Daii 2 pFijmi za béznou &innost 50 610
1. Daii z pfijmil splatna 51 610
- Vysledek hospodareni po zdanéni (+/-) / 3l & 29001 29 311
= Vsledek hospodafeni za G&etni obdabi {+/-) I,“' | . 29001 29 311
. &isty obrat 2a Ggetni obdobi =1, + Il + L. + IV, + V. 4 V1. 7 Y 81135 102 066

PREMIER system {c) 1995 - 2018




Pozn..

Okamzik sestaveni

24.06.2019

Podpisovy zdznam osoby odpové&dné za sestaven(
ucetni zavérky

Podpisovy z&znam statutamiho organu nebo fyzické _—|

osoby, ktera je ucetni jednotkou
Dalibpf Lamka Alexej Vesely

PREMIER system (c) 1985 - 2018
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Piiloha tiéetni zavérky
za rok kon¢ici 31. prosince 2018

1. VSeobecné informace

1.1. Zakladni informace o Spoleénosti
Spoleénost Trikaya Asset Management a.s. (dale ,Spoleénost®) byla zapsina do obchodniho rejstiiku
vedeného Krajskym soudem v Brné&, oddil B, vlozka 6027 dne 5. tinora 2010. Sidlo Spole¢nosti je P¥ikop

843/4, Zabrdovice, 602 00 Brno.

Hlavnim pfedmétem podnikéni Spoleénosti je vyroba, obchod a sluzby neuvedené v piflohach 1 aZ 3

Zivnostenského zikona.
Identifika¢ni ¢islo Spoleénosti je 292 02 078.

Spole¢nost se podfidila zikonu o obchodnich korporacich jako celku. Tato skute¢nost nabyla d¢innosti

dnem zapisu do obchodniho rejstiiku, tj. dne 21. kvétna 2014.

Akcionifska struktura
y 22 Podil na zikladnim
J‘m i fymc.ke by soby, Bydlisté, sidlo Podil kapitilu a
nézev privnické osoby hlasovacich pravech
Klatovska 606/3,
Ing. Alexej Vesely, nar. 25.4.1976 Ponava, 602 00 1.000.000 K¢ 50%
Brno
Finmaster Management a.s., IC: 065 96 738, Pifkop 843/
zapsana v obchodnim rejstifku vedeném Krajskym 74br dovI;ce4g 0‘;’0 o 1000.000 K¢ 0%
soudem v Brné, oddil B, vlozka 7859 Brn(’) 5

Piedstavenstvo

Ing. Dalibor Lamka, dat. nar. 16. ¥ijna 1956, Solni¢ni 630/3, Brno-mésto, 602 00 Brno, pfedseda
piedstavenstva

Ing. Alexej Vesely, dat. nar. 25. dubna 1976, Klatovskd 606/3, Ponava, 602 00 Brno, mistopfedseda
pfedstavenstva

Za piedstavenstvo jedna pfedseda pfedstavenstva a mistopfedseda predstavenstva kaZdy samostatné s
vyjimkou pravnich jednéni, jejichZ pfedmétem je plnéni nad 3.000.000,- K¢ (slovy: tii miliény korun
deskych), kdy v téchto pfipadech zastupuje spoleénost predseda pfedstavenstva a mistopfedseda

pfedstavenstva spole¢né.

Dozoréi rada

PRI

Ing. Jan Kola¥{k, dat. nar. 5.Gnora 1991, Rumunska 4046/12, 767 01 Kromé¥iz, ¢len dozoréi rady



Trikaya Asset Management a.s.
Priloha Géetni zavérky
za rok kondicf 31. prosince 2018

Spole¢nost nema 7idné zaméstnance, veskera &innost je zajisfovana prostiednictvim dodavatelskych

sluZeb.

ZiKladni kapital Spole¢nosti &ni 2 000 tis. K& a je plné splacen.
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Piiloha Géetni zavérky
za rok konéici 31. prosince 2018

2, Udéetni postupy
2.1. Zakladni zasady zpracovani uéetni zavérky

Udetni zavérka je sestavena v souladu s Géetnimi ptedpisy platngmi v Ceské republice pro malé G&etni
jednotky bez povinnosti auditu a je sestavena v historickych cenach. Tato féetni zdvérka je sestavena v
celych tisicich Ké.

Udaje pilohy vychazeji z G&etnich pisemnosti diéetni jednotky a z dalSich podkladii, které ma téetni
jednotka k dispozici. V pfiloze jsou uvedeny pouze vyznamné tidaje pro posouzeni finanéni a majetkové

situace a pozice podniku z hlediska externich uZivateld.
K uvidénym ddajiim za vykazované iéetni obdobi jsou uvedeny srovnatelné fidaje za minulé Géetni obdobi.

V souladu s vyhla&kou 500/ 2002 Sb. (§ 3 odst. 1) Spole¢nost vyuZivd moZnost nesestavovat piehled

o penéznich tocich.
Pfi sestaveni iéetni zavérky k 31. prosinci 2018 byly respektovany nasledujici déetni zasady:

¢ zisada jedné Qletni jednotky;

o zisada nezévislosti jednotlivych Géetnich obdobi;

o zasada objektivity (dplnost, priikaznost, spravnost);
» zé4sada bilan¢ni kontinuity;

s zisada opatrnosti;

e zikaz kompenzace.
2.2. Dlouhodobij nehmotny a hmotny) majetek

Nehmotny (a hmotny) majetek, jehoZ doba pouZitelnosti je del$i neZ 1 rok a pofizovaci cena pfevysuje 40

tis. K¢ za poloZku, je povaZovén za dlouhodoby nehmotny a hmotny majetek.

Dlouhodoby nehmotny a hmotny majetek je prvotné vykdzidn v pofizovacich cenéch,

které zahrnuji cenu pofizeni a naklady s jeho pofizenim souvisejici.

Technickd zhodnoceni dlouhodobého majetku provedenid b&hem roku, kterd vsouhrnu pfesihnou

hodnotu 40 tis. K&, jsou zafazena do majetku a odepisovéna ve stejné skuping, jako zhodnoceny majetek.

Pokud zlistatkovd hodnota aktiva pfesahuje jeho odhadovanou zpétné ziskatelnou ¢astku, je jeho
zdstatkovd hodnota sniZena na tuto &astku prostfednictvim opravné polozky. Zpétné ziskatelna éastka

je stanovena na zdkladé oéekavanych budoucich penéZnich toki generovanych danym aktivem.
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V nésledujici tabulce jsou uvedeny fi¢etni metody a doby odpisovani podle skupin majetku:

Majetek Doba odpisovani
Ztizovaci vidaje 60 mésicil

Budovy, stavby 30let

Plislusenstvi k budovam 10-30 let, dle povahy
Venkovni Gipravy 20-30 let, dle povahy
Drobny majetek 2 roky

2.3. Finanéni majetek

Finanéni majetek s dobou splatnosti nebo se zimérem drzby nad jeden rok se vykazuje jako dlouhodoby,
finanéni majetek s dobou splatnosti nebo se zimérem drzby do jednoho roku jako kriatkodoby.

Ocenéni finanéniho majetku p¥i pofizeni
Podily, cenné papiry a derivaty jsou p¥i pofizeni ocenény pofizovaci cenou, véetné emisniho iZia a nikladd

s pofizenim souvisejicich.

Ocenéni finanéniho majetku ke konei rozvahového dne

Cenné papiry uréené k obchodovéni, ostatni realizovatelné cenné papiry a derivaty se ocetiuji redlnou
hodnotou. Neni-li objektivné moZné stanovit redlnou hodnotu, oceni se cenné papiry pofizovaci cenou,
sniZenou o opravné polozky. Cenné papiry s pevnym vynosem drZené do splatnosti se ocefiuji pofizovaci

cenou zvySenou nebo sniZenou o dirokovy vymos nebo niklad.
2.4. Pohledavky

Pohledéivky jsou vykazany v nominalni hodnoté sniZené o opravnou poloZzku k pochybnym a nedobytnym
pohlediavkim. Pohledavky nabyté za tfiplatu nebo vkladem jsou ocenény pofizovaci cenou sniZenou

o opravnou polozku k pochybnym a nedobytnym é4stkam.
2.5. Prepocet cizich mén

Transakce provadéné v cizich ménach jsou prepoéteny a zadétoviny devizovym kurzem Ceské narodni

banky platnym v den transakee.

Zistatky penéZnich aktiv, pohledavek a zivazki vedenych v cizich ménich byly pfepoéteny devizovym
kurzem zvefejnénym Ceskou narodni bankou krozvahovému dni. VSechny kurzové zisky a ztrity

z pfepodtu penéinich aktiv, pohledivek a zdvazki jsou Gftovany do vykazu zisku a ztraty.
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2.6. Finandni derivaty

Finanéni derivaty zahrnujici ménové obchody, ménové a tirokové swapy, ménové a firokové opce a ostatni
finanéni derivaity jsou nejprve zachyceny v rozvaze v pofizovaci cené a nisledné pfecefioviny na realnou
hodnotu. Redlné hodnoty jsou odvozeny z trinich cen, z modeli diskontovanych penéznich tokii nebo
modeld pro ocefiovini opci. VSechny derivity jsou vykazovdny v poloice jiné pohledavky,
maji-li pozitivni redlnou hodnotu, nebo v poloZce jiné zivazky, je-li jejich reilna hodnota

pro Spoleénost zaporna.

Uéetni jednotka €leni derivaty na derivaty urtené k obchodovani a derivity zajidtovaci. V pfipadg, Ze uréity
derivét nespliiuje poZadavky stanovené pro déetnictvi o zaji$fovacich derivatech, je vidy povaZovan za

derivat k obchodovani.

Zmény realné hodnoty finanénich derivatii k obchodovéanijsou vykizany jako vinosy ¢i naklady z p¥ecenéni

cennych papiri a derivatd.
2.7. Rozdily ze zmén ticetnich metod a opravy chyb let minuljjch

Rozdily ze zmén i¢etnich metod (véetné dopadu odloZené dané) a opravy v disledku nespravného Gétovani nebo
netétovani o nakladech a vimosech v minulych Géetnich obdobich, pokud jsou viznamné, se vykazuji ve vikazech
sledovaného obdobi.

2.8. Rezervy

Spole¢nost tvoii rezervy na kryti svych zavazkd nebo nakladd, jejichZ povaha je jasné definovdna a u nichz
je krozvahovému dni bud’ pravdépodobné, nebo jisté, Ze nastanoun, av§ak neni pfesné znima jejich vyse,
nebo okamZik jejich vzniku. Rezerva krozvahovému dni pfedstavuje nejlep$i odhad nékladd, které

pravdépodobné nastanou, nebo v p¥ipadé zavazki ¢astku, ktera je zapotiebi k jejich vypofadéni.
2.9. Triby

TrZby jsou zatétovany k datu poskytnuti sluZeb a jeho akceptace zdkaznikem a jsou vykaziny po odeéteni
slev a dané z p¥idané hodnoty. V¥mosy z najmd jsou ¢asové rozliovany rovnomérné po dobu najemnich

smluv. Vynosy z pfefakturace sluZeb jsou vykazany ve vykazu zisku a ztrity v brutto hodnoté.
2,10.Spiiznéné strany

Spiiznénymi stranami Spoleénosti se rozumi:

e  strany, které pfimo nebo nepfimo mohou uplatiiovat rozhodujici vliv u Spole¢nosti, a spole¢nosti, kde

tyto strany maji rozhodujici nebo podstatny vliv,

e  strany, které pfimo nebo nepiimo mohou uplatiiovat podstatny vliv u Spoleénosti,
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e  Clenové statutdrnich, dozoréich a ¥dicich organii Spole¢nosti, nebo jeji matefské spoleénosti a osoby

blizké t&€mto osobam, vetné podniki, kde tito élenové a osoby maji podstatny nebo rozhodujici vliv.
Vyznamné transakce se spfiznénymi stranami, jsou uvedeny v poznamee 7.
2.11. Uvéry a urokové naklady
Uvéry jsou oceiioviny jmenovitou hodnotou. Za kratkodoby ivér se povaZuje i &ast dlouhodobych tvéri,
kter4 je splatn do jednoho roku od data G&etni zavérky. Veskeré tirokové naklady jsou tétovany p¥imo do
nakladi.
2.12, OdloZena dait
Odlozend dan se vykazuje u vSech pfechodnych rozdili mezi zfstatkovou hodnotou aktiva
nebo zivazku v rozvaze ajejich dafiovou hodnotou. OdloZen4 datiovéd pohledivka je zatétovéna,
pokud je pravdépodobné, Ze ji bude moZné daiiové uplatnit v budoucnosti.
2.13. Nasledné udalosti
Dopad udélosti, které nastaly mezi rozvahovym dnem a dnem sestaveni tdetni zavérky, je zachycen
videtnich vykazech v pfipadé, Ze tyto udélosti poskytly dopliiujici informace o skute¢nostech,
které existovaly k rozvahovému dni.
V piipadé, Ze mezi rozvahovym dnem a dnem sestaveni déetni zévérky doslo k v§znamnym udalostem

predstavujicim skutecnosti, které nastaly po rozvahovém dni, jsou disledky téchto udélosti popsany

v piiloze tidetni zavérky, ale nejsou zatiétovany v iéetnich vykazech.
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3. Dlouhodoby) finanéni majetek

Dlouhodoby finanéni majetek se sklad4 zvlastnénych podild v dcefinych spole¢nostech dle struktury

Spole¢nosti na obrizku niZe.
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4. Dlouhodobé pohledavky

4.1. Dlouhodobé pohledavky za ovladanou nebo ovladajict osobou

Dlouhodobé pohled4vky za ovldidanou nebo ovladajici osobou &inily k 31. prosinci 2018 ¢astku 152 358 tis.
K¢& (k 31. prosinci 2017: 111 476 tis. K¢&) a jedna se o pohledavky z titulu nesplacenych jistin z poskytnutych

zaplijéek a Gvéril dcefinym spole¢nostem v ramci skupiny Trikaya.
4.2. Dlouhodobé pohledavky za spoleénostmi pod podstatngm vlivem
Dlouhodobé pohledavky za spoleénostmi pod podstatnym vlivem ¢inily k 31. prosinci 2018 éastku 358 tis.

K¢ (k 31. prosinci 2017: 171 tis. K&) a jedn4 se o pohled4vku z titulu nesplacené jistiny z poskytnuté zaptjcky
Bytovému druZstvu Statikova 30, které patii do skupiny Trikaya.
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5. Kratkodobé pohledavky
5.1. Kratkodobé pohledavky z obchodnich vztahit

Pohledavky z obchodnich vztahii ¢inily k 31. prosinci 2018 é4stku 3 773 tis. K¢ (k 31. prosinci 2017: 5
415 tis. K¢&) a jedna se pfedevsim o fakturace reZii v ramci skupiny Trikaya.

5.2, Kratkodobé pohledavky za ovladanou a ovladajici osobou

Kritkodobé pohledavky za ovlddanou nebo ovladajici osobou éinily k 31. prosinci 2018 éastku 105 204 tis.
K& (k 31. prosinci 2017: 10 987 tis. K¢) a jedné se o pohledavky z titulu nesplacenych jistin a firoki z
poskytnutych zapijéek a fivérd dcefinym spoleénostem v ramei skupiny Trikaya.

5.3. Dohadné uiéty aktivni

Dohadné ¢ty aktivni éinily k 31. prosinci 2018 éastku ve vy$§i 30 ooo tis. Ké (k 31. prosinci 2017 - 0 K& a
jedna se o pohledavku z titulu Ozndmen{ o splaceni é4sti ivéru ze strany spoleénosti Neumann bytovy ddm

a.s., jako DluZnika.
6. Pohledavky nevykazané v rozvaze

Spoleénost eviduje k 31.12.2018 pohledavku ve vysi 322 860 EUR za spole¢nosti Trikaya Czech Republic
a.s. a ve vysi 479 781 EUR ztitulu nesplacenych jistin na zikladé Smlouvy o postoupeni pohledavek
uzaviené mezi Spolefnosti jako postupnikem, spoletnosti Hope Funds Ltd (in liquidation), zapsané
v obchodnim rejstfiku vedeném na Britskych panenskych ostrovech pod znakou &. 1000316, se sidlem
Craigmuir Chambers, PO BOX 71, Road Town, Tortola, Britské panenské ostrovy, jako postupitelem a
spoletnosti Absolute Secured Return Ltd., zapsané vobchodnim rejstifku vedeném na Britskych
panenskych ostrovech pod zna¢kou é. 1451178, se sidlem Craigmuir Chambers, PO BOX 71, Road Town,
Tortola, Britské panenské ostrovy, jako postupitelem.

7. Viastni kapital

: AZioa e . -
Zakladni P Fondyze  Nerozdélenyzisk  Vysledek hospodaieni
2018 kapital kag;“‘ég"e zisku z minulych let béznéhoobdobi  Celkem
Zistatek k 1.1.2018 2 000 10 214 19 1675 29 311 43 219
Pfekurzovani podild - -1100 - - - -1100
Preti¢tovani hospodafského _ N } _
vysledku za rok 2017 2931 -293u1
Rozdéleni zisku minulych let - - - - - -
Zisk za rok 2018 - - - - 29 001 29 001
Zistatek k 31.12.2018 2 000 9114 19 30986 29 001 71120
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Zistatek k 1.1.2017 2 000 10 214 19 - 346 2021 13 908
Pfekurzovani podili - - - - - -
i oo - - - -
Rozdéleni zisku minulych let - - - - - -

Zisk za rok 2017 - - - - 29 311 29 311

Zistatek k 31.12.2017 2 000 10 214 19 1675 29 311 43 219

Dne 30. &ervna 2018 valnd hromada Spole¢nosti schvilila Giéetni zdvérku Spole¢nosti za rok 2017 a

rozhodla o pfevedeni zisku za rok 2017 ve vy§i 29 311 tis. K¢ na ti¢et nerozdéleného zisku minulych let.

8. Dlouhodobé zavazky
8.1. Vydané dluhopisy

Vydané dluhopisy &inily k 31. prosince 2018 &4stku 526 800 tis. K¢ (k 31. prosinci 2017 — 467 000 tis. K¢&)

a jedna se vydané nevefejné dluhopisy s riznou délkou splatnosti (viz. tabulka niZe)

Nizev emise Datum emise Jistina (vtis. CZK)  Urokova sazba Splatnost katl:uélni zlﬁstatek
jistiny (v tis. CZK)
Trikaya 8,00/21 |  oo7.2018 [ 83 400 8,00% 01.07.2021 83 400
Trikaya 6,00/20 01.04.2016 | 100 000 6,00% 01.04.2020 100 000
Trikaya III 5,50/20 01.09.2016 52 100 5,50% 01.09.2020 52 100
Trikaya IV 6,25/20 01.09.2016 121 500 6,25% 01.09.2020 121 500
Trikaya V 5,00/20 01.09.2016 19 100 5,00% 01.09.2020 19 100
Trikaya VII 5,50/20 01.12.2016 62 800 5,50% 01.12.2020 62 800
Trikaya AM 6,00/19 01.02,2016 111 500 6,00% 01.02.2019 87 900
Celkem 550 400 526 800

8.2. Dlouhodobé zavazky za ovladanou nebo ovladajici osobou
Dlouhodobé zévazky za ovlidanou nebo ovladajici osobou ¢inily k 31. prosinci 2018 ¢astku 48 822 tis. Ké
(k 31. prosinci 2017: o tis. K&) a jedn4 se o zdvazky z titulu nesplacenych jistin z poskytnutych zipijéek a

ivérd Spoleénosti ze strany dcefinych spoleénosti rimci skupiny Trikaya.

9. Kratkodobé zavazky
9.1. Kratkodobé zavazky z obchodnich vztahil

Z4vazky z obchodnich vztahti k 31. prosinci 2018 ¢inily 299 tis. K¢ (k 31. prosinci 2017: 2 496 tis. K&).

11
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9.2. Kratkodobé sménky k tthradé

Kratkodobé sménky k ihradé ¢inily k 31. prosinci 2018 éastku 36 963 tis. K& (k 31. prosinci 2017 - 0 Ké) a
jedna se o kratkodobé roéni zapiijeky, které jsou kryty zajisfovaci sménkou.

9.3. Krdatkodobé zavazky k ovladané nebo ovladajici osobs

Dlouhodobé zévazky k ovlddané nebo ovlidajici osobé &inily k 31. prosinci 2018 &4stku 18 5923 tis. K& (k
31. prosinci 2017 — 27 217 tis. K¢) a jedn se o zdvazky za akciona¥i skupiny Trikaya.

9.4. Jiné kratkodobé zavazky

Jiné kratkodobé zévazky &inily k 31. prosinci 2018 &4stku ve vi&i 46 083 tis. K& (k 31. prosinei 2017 —
105 250 tis. K¢) a jedn4 se o tiroky z emitovanych dluhopisti ve vy&i 14 265 tis. K&, kratkodobé zavazky za
dcefinymi spole¢nostmi ve vySi 10 712 tis. K&, iroky za dcefinjmi spoleénostmi ve vysi 431 tis. K¢ a ostatni
zévazky ve vy§i 20 675 tis. K¢&.

10. Vydaje pristich obdobi

73

Vydaje pfistich obdobich &inily k 31. prosinci 2018 &astku ve vii 1 652 tis. Ké (k 31. prosinci 2017 — 0 Ké) a jedn4
se o faktury, které se tykaji obdobi prosinec 2018, ale piijaté aZ v roce 2019.

11. Zavazky nevykazané v rozvaze

Dne 18. prosince 2017 poskytla Spole¢nost ruéeni na zikladé ruéitelského prohlésent za Gvér uzavieny mezi
dcefinou spole¢nosti Ponavia VT Park a.s., ICO: 05020131, se sidlem Piikop 843/4, Brno 60200, zapsanou
u Krajského soudu v Brné, sp. zn. B 7530, jako Dluznikem a spole¢nosti QI Investién{ spoleénost, a.s., ICO:
27911497, se sidlem Rybnd 682/14, 11005 Praha 1, zapsanou v obchodnim rejstifku vedeném Méstskym
soudem v Praze, sp. zn. B 11985, jako Véfitelem, na zikladé kterého vzniklo Spoleénosti ruéeni az do

celkové vyse 96 ooo tis. Ké.

Dne 4. za¥{ 2018 poskytla Spole¢nost rudeni na zikladé ruéitelského prohldseni za Gver uzavieny mezi
dcefinou spolednosti AIKONA a.s., ICO: 26919729, se sidlem Piikop 843/4, Brno 60200, zapsanou u
Krajského soudu v Brné, sp. zn. B 4113, jako Dluznikem a Véfitelem spole¥nosti ATKONA a.s., na zakladé
kterého vzniklo Spoleé¢nosti ruéeni aZ do celkové vyse 15 000 tis. K&.

Dne 10. prosince 2018 uzaviela Spole¢nost se spole¢nosti Komeréni banka a.s., ICO: 45317054, se sidlem
Na piikopé 33, Praha 1, PSC 114 07, zapsan4 v obchodnim rejstifku vedeném Méstskym soudem v Praze,
sp- zn. B 1360 (déle jen , V&fitel“), Dohodu mezi bankou a akcionafem, na zdkladé které vznika Spoleénosti
zavazek uhradit jakékoliv vicendklady nad dohodnuté celkové naklady, v souvislosti se Smlouvou o dvéru

uzavienou mezi Véfitelem a dcefinou spolednost{ PONAVA Centrum a.s., ICO: 28262662, se sidlem Ptikop
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843/4, Brno 60200, zapsanou u Krajského soudu v Brné, sp. zn. B 5434, jako DluZnfkem, v souvislosti
s vystavbou rezidenéniho projektu s ndzvem ,PONAVIA Rezidence II°.

Dne 7. iinora 2018 uzaviela spole¢nost J&T Banka a.s., ICO: 47115378, se sidlem PobfeZni, Praha 8, psC
186 00, zapsan4 v obchodnim rejstfiku vedeném Méstskym soudem v Praze, sp. zn. B 1731, jako Bankou,
se Spole¢nosti a dal$imi akecionéfi spole¢nosti Euro Mall Brno Real Estate s.r.o., ICO: 26161478, se sidlem
Viderisk4 132/100, Dolni Her$pice, Brno, PSC 619 00, zapsan4 v obchodnim rejstfiku vedeném Krajskym
soudem v Brné, sp. zn. C 110724, jako Klientem, Patronitni dohodu, na zikladé které vznika Spole¢nosti
patronétni zdvazek poskytnout Klientovi financovéani ve formé dvéru, zapdjcky, finanéni vipomoci &i jiné
obdobné formé financovani aZ do celkové vyse 35 000 tis. K&, v souvislosti se Smlouvou o ivéru uzavienou

mezi Bankou a Klientem.

Dne 12.9.2018 podepsala Spole¢nost vefejny pkislib, jako jediny zakladatel fondu Trikaya nemovitostni
fond SICAV, a.s., pro vSechny investory, ktefi upisi investi¢ni akcie fondu do 31.12.2018, kterym se
zavazuje, e pokud aktuélni hodnota investiéni akcie k 31.12.2019 nenf rovna nebo vy$$i nez 1,05 CZK, tak
poskytne investorim plnéni ve vy§i rozdilu mezi aktudlni hodnotou investi¢ni akeie a hodnoty 1,05. Plnéni

je stanovovano z fidaji k 31.12.2019.

Aol

12. Trzby
(tis. K& 2018 2017
Trzby z deefinych spoleénosti 9169 2 687
Ostatni trzby 133 104
Triby celkem 9 302 2791

W

13. Sluzby
(tis. K¢) 2018 2017
Poradenské a podobné naklady 20 622 25 244
Pravni a ekonomické naklady 1320 5805
Ostatni 56 155
Sluzby celkem 21 998 31204

14. Nakladové turoky a podobné naklady

(tis. K<&) 2018 2017
Urokové naklady — ve skupin 1138 o
Urokové naklady — Dluhopisy 28 232 290 552
Urokové naklady — Sménky 463 0
Urokové naklady - ostatn{ 675 0
Oprava tirokovych nikladi roku 2017 - Dluhopisy -4285 -
Urokové naklady celkem 26 223 29 552
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15. Ostaini finanéni vynosy a naklady

(tis. K&) 2018 2017
Kurzové zisky 2809 259
Ostatni finanéni vynosy — ve skupiné 52811 40 368
Ostatni finanéni vimosy 0 2
Ostatni finanéni vinosy celkem 55 620 40 629
(tis. K&) 2018 2017
Kurzové ziraty 1153 353
QOstatni finanéni naklady 908 11 404
Ostatni finanéni ndklady celkem 2 061 11 757

16. Transakce se spiiznénymi stranami

V této poznamee jsou uvedeny viechny vyznamné transakce se sptiznénymi stranami.

(tis. K&) 2018 2017
Vyplata dividend — PONAVIA Rezidence a.s., Developer - M a.s. 4803 o
Urokové vinosy — deefiné spolenosti 10 159 5621
Vimosy z podrozvahovych pohledavek 52 811 40 241
Vyplata dividendy PONAVIA Rezidence a.s., AIKONA a.s. o] 53 026
Vinosy Celkem 67773 98 888
(tis. K&) 2018 2017
Nakladové tiroky — dcefiné spole¢nosti 1138 o
Viynosy Celkem 1138 o

Spole¢nost vykazovala k 31.12.2018 tyto ziistatky se spfizn€nymi stranami:

(tis. K&) 2018 2017
Pohledavky

Ponavia Rezidence a.s. 2 806 o
Mall Vienna Brno a.s. 80 621 o
Bytové druZstvo Statikova 30 358 171
Ponava Centrum a.s. 19 849 6908
Brno Videtiski Food Mall a.s. 4322 (o)
Aikona a.s. 10 774 4 900
Trikaya Property and Facility Management a.s. 4938 8728
Neumann bytovy diim a.s. 27 571 10 829
Developer-M a.s. 10 36 074
Abilet Company s.r.o. 4394 4304
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Trikaya Asset Management a.s.

Piiloha Gcetni zavérky
za rok kondici 31. prosince 2018

Zelezni¢ni Komérov s.r.0.

10 232 o
Ponavia VT Park a.s. 42 950 40 000
Trikaya Project Management a.s. 9025 6 725
Trikaya druZstvo 40 070 40 070
Pohledavky celkem 257920 158 709
(tis. K¢) 2018 2017
Zavazky

TRIKAYATPB a.s. 1100 0
Trikaya Czech Republic a.s. 378 25
Ponavia Rezidence a.s. o 44 458
Aikona a.s. 723 718
Developer Brno Hady a.s. 26 244 41034
Developer-M a.s. 31509 o
FINMASTER Management a.s. 8793 13 217
Ing. Alexej Vesely 9 800 14 000
Zavazky celkem 78 547 113 452

V Brné dne 24.6.2019

Ing. Dalibor Lamka
Piedseda pFedstavenstva
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